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MHSA Innovation 
Funds  used to 

commiss ion Boa rd 
& Ca re  S tudy

Board Ad Hoc 
Committee  Formed 
– Save  PTG Group

Goa l of Save  PTG 
Group – Ensure  

Yolo does  not lose  
this  vita l re source

Boa rd and Ca res  
dis appea ring 

acros s  Ca lifornia

BACKGROUND



WEST HOUSE
• Turning Point Owned
• Turning Point/Opera tor LLC 

Agreement
• License  he ld by LLC
• Tota l S ta ff: 5

EAST HOUSE
• Turning Point Owned
• Turning Point/Opera tor LLC 

agreement
• License  he ld by  LLC
• Tota l S ta ff: 2

Previous Structure



WEST HOUSE
• Kathy Williams  Owned
• North Va lley Behaviora l Hea lth 

Ope ra tor and License  Holde r
• Tota l S ta ff: 6

EAST HOUSE
• New Hope  CDC Owned
• North Va lley Behaviora l Hea lth 

Ope ra tor and License  Holde r
• Tota l S ta ff: 6

New Structure



WEST HOUSE
• Increased Energy 

Efficiency
• High tra ffic a rea  

remode ls  
• Garden and Driveway 

upda te s
• Increased client 

comforts  

EAST HOUSE
• Increased Access ibility
• Increased Energy 

Efficiency 
• Water conserva tion 

e fforts
• Structura l maintenance
• Increased client 

comforts

Updates/Upgrades



Pine Tree 
Gardens

North Valley

• Facility Operator

• Responsible for 24/7 operations of homes
• Staffing
• Food
• Transportation to medical appointments
• Medication administration
• Support clients' activities of daily living
• Resident satisfaction surveys
• Updates/upgrades to the homes
• Performance measures



Pine Tree 
Gardens

New Hope

• Responsible for East House 
• Maintenance of buildings and infrastructure
• Maintenance of grounds



Pine Tree 
Gardens

County

• Ensure effective operations through NVBH contract
• Collaborate with NVBH staff on client placements and needs
• Coordinating/Contracting for additional mental health services for 

clients based on need
• Board and Care Study



Pine Tree 
Gardens

North Valley

• Resident Satisfaction Surveys

90%

96%

91%

76%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Staff help support my needs

I feel heard and respected by staff

I feel connected to community

I have agency over my care

North Valley Beharioral Health

Yes Sometimes No N/A



Pine Tree 
Gardens

North Valley

• Performance Measures

0%

98%

# & % who stepped down to next
lower level of program and or

independent living.

# & % who participated in at least
75% of services

0% 20% 40% 60% 80% 100% 120%

PM2: How Well did we do it?

100%

100%

100%

# and % who did not need Psych.
Hsp. in past 12 months.

# & % who retained stable housing
in past 12 months

# & % who had no days
incarceration in past 12 months.

0% 20% 40% 60% 80% 100% 120%

PM3: Is Anyone better off?



NEXT 
STEPS

CONSIDERATIONS

• Assess all Pine Tree clients for service needs

• Use assessment to determine any additional 
treatment needs for cl ients

• Consider Capital Improvement needs for East 
House

• $805M Governor ’s Budget for Adult Residential 
Care Facil i t ies and Residential Care Facil i t ies for 
the Elderly

• Proposed investment of MHSA surplus funds in 
new local Board and Cares and Operations



Questions?
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