EXHIBIT C- PERFORMANCE MEASURES

: o :
Peer Navigator MAT Expansion (**effective CommuniCare Health Centers, Inc. Sara Gavin

August 1, 2021 through March 31, 2022**)

Expand the Yolo County Medication Assisted Treatment (MAT) services under the State Targeted
Response to the Opioid Crisis Grant for the Medication Assisted Treatment Expansion Project 2.0
by funding a Peer Navigator position to the CommuinCare Team. The main focus of the STR
Opioid Grant To MAT Expansion Project is to expand the availability of MAT treatment for in-
custody clients that are in need of referrals, counseling, education tools, discharge planning. and
linkage to behavioral health treatment when discharged.

Program Purpose

The Peer Navigator will collaborate with CommuniCare’s MAT and Transitions of Care Team to
receive referrals and provide coordination via referrals from Wellpath and other staff to provide
assistance in successfully navigating clients leaving incarceration to ongoing substance use
treatment. The Peer Navigator will utilize their personal and professional life experience to provide

Program peer support/case management to re-entry clients; assist clients with navigating complex healthcare
Information and social services systems and assist clients with obtain the services that are necessary for their
stability and wellness;, assist clients in preparing for health care/treatment visits and appointments
and managing complex health systems, meet with clients in jail, schedule MAT follow-up
appointment and referrals, participate in collaborative meetings, follow-up with referrals from
Wellpath with 24 hours of normal business hours.

PM1: How much did we do?

1.1 How many MAT clients did this position serve?
PM2: How well did we do it?

% of clients that were followed up within the identified 24-hour period during business hours.

PMa3: Is anyone better off?
3.1 # and % of clients served who successfully linked to substance use services post-custody release

# and % of clients served who successfully linked to medication assisted treatment post-custody

3.2
release




EXHIBIT C- PERFORMANCE MEASURES

Transitions of Care Clinician

(**effective December 1, 2021**)

CommuniCare Health Centers, Inc. Sara Gavin

Program Purpose

To expand the in-custody MAT program in partnership with WellPath and to provide seamless
care upon release by partnering with CommuniCare to fund a Transitions of Care Clinician
position.

Program
Information

11

2.1

PM1: How much did we do?

PM2: How well did we do it?

PMa3: Is anyone better off?

The Transitions of Care Clinician will collaborate with CommuniCare’s Transition of Care Team
to receive referrals and provide coordination via from WellPath and other staff to assist clients
transitions successfully back into the community.

# of unduplicated clients served by The Transitions of Care Clinician.

% of clients followed up by The Transitions of Care Clinician within 24-hours from release
during business hours.

3.1 # & % of enrolled clients who successfully linked to Substance use services post-custody release.

3.2 # & % of enrolled clients who successfully linked to Medication Assisted Treatment post-
custody release.

3.3 # & % of clients who reported a reduction in incarceration days while in post- custody treatment

compared to prior 6 month period.




