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Today’s Agenda

?:00a0m-92:10am Welcome/Opening Remarks

?:10am-10:00am Reviewing 2021

« Strategic Plan Background
« 2021 Accomplishments

* Yolo Performs Dashboard

10:00am-10:15am Public Comment
10:15am-10:30am Board Discussion
10:30am-10:40am Break
10:40am-11:30am Looking into 2022
« Strategic Plan Proposed
Changes

o 2022 Board Priorities Discussion
* Next Steps

11:30am-11:40am Public Comment

11:40am-11:55am Board Discussion

11:55am-12:00pm Closing




2020-2025 Strategic Plan
Background




Background: Goals

Thriving Safe Sustainable Flourishing Robust
Residents Communities Environment Agriculture Economy




Background: Terminology

Long Term
(10+ Years)

Short Term
(5 Years)

—

—

-

Goals: Broad outcomes that the organization
Goal :
hopes to achieve
|

Qutcomes: Measurable result to achieve
a goal [Includes Metrics]

Ovuicome

Strategy Strategy

Strategies: The approaches taken to achieve
an outcome [Formatited as SMART objectives]

Tactics: The tools or actionable steps
to pursue a strategy and its
associated outcome

~




Background: Implementation

Implementation

Goal Coordinators

Outcome leads
Tactical Plans/Data (Quarterly) -_ b s E
| | . )
Annual Board Strategic Planning Session . Pl
Annual Key Strategies Report % @ &
Sllstai"able Environ™

et

Annual Accomplishments Report

www.yolocounty.org/2020-Strateaqic-Plan



http://www.yolocounty.org/2020-Strategic-Plan

Highlights of
Accomplishments in 2021

COVID-19 Response (Sisson)

Housing & Homelessness (Evans)
Affordable Housing Development (Trebec)

Rural Infrastructure Investment Plan (Sabatini)




COVID-19 Response

Goal: Thriving Residents
Outcome: Reduce the prevalence and fransmission of infectious diseases with an emphasis

on sexudlly fransmitted diseases and tuberculosis.

Service
COVID-19 provided Performance
opportunity 1o Integrity
exemplity our core Responsibility
values: Innovation

Teamwork
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COVID-19 Response (cont’d)

Goal: Thriving Residents
Outcome: Reduce the prevalence and fransmission of infectious diseases with an emphasis
on sexudlly fransmitted diseases and tuberculosis.

Service: Vaccinations

158,741 Yolo County residents received at least 1 dose of gs &
COVID-19 vaccine from December 2020-December 13,
2021

74,158 doses were administered by Yolo County HHSA &
OES

Clinics, drive-thru events, home delivery

Grocery stores, churches, baseball stadiums, schools, food
distributions, nursing homes, farms, homeless encampments

Made possible through innumerable partnerships and
volunteers

Health care systems, school districts, non-profits
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COVID-19 Response (cont’d)

Goal: Thriving Residents

Outcome: Reduce the prevalence and fransmission of infectious diseases with an emphasis

on sexudlly fransmitted diseases and tuberculosis.

Performance: COVID-19 Testing Rate
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Association of Bay Area Health Officers (ABAHO)
= Grealter Sacramento Region Health Officers
Rural Aszsociation of Morthem California Health Officers (RANCHO)

San Joaquin Valley Consortium (SJVC)
Southern California Health Cfficers
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COVID-19 Response (cont’d)

Goal: Thriving Residents
Outcome: Reduce the prevalence and fransmission of infectious diseases with an emphasis

on sexudlly fransmitted diseases and tuberculosis.

Integrity: Transparent Communication @

Here's the schedule for the weekly Yolo County vaccine clinics. If you
need a booster shot, make sure that you schedule an appointment on
http://myturn.ca.gov. Ages 12-15 are now eligible for a Pfizer booster.
#GetVaccinated #Boosted #StaySafeStayHealthy

1 Crises are time-sensitive. Communicating information quickly is s
¥ crucial. For members of the public, the first source of information often YOIO COU nTy g =) ‘C”L‘I'a:CAS (;RATU&';\‘?"I;E" FREE COVID-19
becomes the preferred source. H S~ NAS PARA = VACCINE CLINICS
f DO]ly Bﬂeﬂng 10 DE ENE - 1S DEENERODEL 2022 3010 J6™ 3aN. 15, 2022
— o , =

» %0, BeFirst:

Be Right:
Accuracy establishes credibility. Information can include what is known,
what is not known, and what is being done to fill in the gaps.

Be Credible:

Honesty and truthfulness should not be compromised during crises.
Visit the COVID-19 Information Center for vaccine X

resources.

Get Vaccine Info

Express Empathy:
Crises create harm, and the suffering should be acknowledged in
words. Addressing what people are feeling, and the challenges they

facs s vt and! rappect Commentary: Working together to keep
kids in school safel

Promote Action: B L O NI < ST 01 - 3 55TVINS - 20U - STERAD

Giving people meaningful things to do calms anxiety, helps restore - -

order, and promotes some sense of control.? LA 5;;‘:;;?:§$ﬁ:2:terpﬂse
v

Sh R . ® Keeping children safely in school is a priority of mine as Yolo County

ow espect. Health Officer. Over the last year and a half of distance learning, our

Respectful communication is particularly important when people B2 children have struggled to learn, have experienced delayed social and

feel vulnerable. Respectful communication promotes cooperation in emotional development, and struggled with mental health challenges. As a

and rapport. community, we need to do everything we can to make schools safe for our ] 3
o children so they can remain in classrooms learning, connecting, o Dr. Aimee Sisson

@ O Youlube 3

=y developing, and thriving.



COVID-19 Response (cont’d)

Goal: Thriving Residents
Outcome: Reduce the prevalence and fransmission of infectious diseases with an emphasis
on sexudlly fransmitted diseases and tuberculosis.

Responsibility: Health Equity

Farmworker vaccinations

Homeless vaccinations

School-based vaccinations

Home vaccine delivery

Distribution of free antigen tests

Funding to community-based organizations
for education and outreach

14
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COVID-19 Response (cont’d)

Goal: Thriving Residents
Outcome: Reduce the prevalence and fransmission of infectious diseases with an emphasis

on sexudlly fransmitted diseases and tuberculosis.

Innovation: DoorVax Campaign

Door-to-door COVID-19 vaccinations available to Yolo

DOOR VAX County residents 12 and older
IN-HOME VACCINATION
S —— 00 - KCRA L.
Still not vaccinated? ——
Call to order your first dose of the
COVID-19 vaccine for ages 12 & up. ﬂ”a"“‘a PR

Need your booster?
If you are 65 & up, homebound, or

have special needs, call to have
Yolo County deliver it to you.

**CALL TO SCHEDULE
Monday - Friday, 9 am - 5 pm:
¢ For English: (530) 902 - 3230

e Para Espaiiol: (530) 530-220-6481
e insa pycckux: (530) 908 - 0721
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COVID-19 Response (cont’d)

Goal: Thriving Residents .o
Outcome: Reduce the prevalence and tfransmission of infectious diseases with an emphasis ‘E\I m |

on sexually fransmitted diseases and tuberculosis. =

Covid Cases

Teamwork: Contact Tracing

@ Yolo County Covid-19 Dashboard updated 1.11.2022
. . . ol o Active Cases
Case investigation and contact 25,152 3 2k Cases per 100,000
H H . 365 Reported 1/11 *
fra Cln g e fforfs In vo,ve ) Vaccinated Cases per 100,000 Unvaccinated Cases per 100,000 1 1 0 L 4

Yolo County Public Health 87.9 269.4 in Yolo
Healthy Davis/Yolo Together
State of California

Schools

Childcare Providers
Employers

Residents

16




Housing & Homelessness

Goal: Thriving Residents e .
Ovutcome: Achieve “functional zero” in homelessness with a demonstrated reduction in °
people experiencing homelessness countywide. oy (E\

Accomplishments:

No Place Like Home — West Sacramento
Project

85 Total Units

Partners - City of West Sacramento,
Mercy Housing, Yolo County Housing,
Telecare, and CommuniCare

41 units County clients served by : —
Telecare . R
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Housing & Homelessness (cont’'d)

Goal: Thriving Residents
Outcome: Achieve “functional zero” in homelessness with a demonstrated reduction in
people experiencing homelessness countywide.

Accomplishments: |
As of 12/31/21 a total of 767 individuals assisted — e ) @
with over 104,400 nights of shelter provided Eﬁi AT i
39 individuals currently provided shelter via Project rf.; | X J=E ’ =
Roomkey E! 1
77 individuals permanently housed during the —E !
project = ==

Physical health care provided to 488 individuals
between July 2020 through July 2021

Multiple COVID-19 onsite tests when clients
appeared symptomatic and overflow beds
available and used for shelter outbreaks

18



Affordable Housing

Goal: Robust Economy

Outcome: Reduce barriers related to the development of affordable housing units.

Accomplishments:
» The Board of Supervisors adopted General Plan Housing Element Update in August 2021,

with State approval in December 2021
» The Housing Element is a detailed look at meeting the County’s housing needs
» The Zoning Code was amended to facilitate the development of Accessory Dwelling Units

» Future updates will facilitate multifamily residential development and increased

densities by simplifying/reducing permitting requirements

19



Affordable Housing (cont’'d)

Goal: Robust Economy
Outcome: Reduce barriers related to the development of affordable housing units.

Accomplishments:

» Promoting Housing in Dunnigan

»The Department of Community Services received
a Sustainable Agricultural Lands Conservation B
grant to update the Dunnigan Community Plan A
and a Regional Early Action Planning grant for a
water and sewer feasibility study for Dunnigan

=
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Rural Communities

Goal: Robust Economy

Outcome: Expand rural community support

Rural Infrastructure Investment Plan

Locally supported infrastructure projects

Facilitates rapid response to available funding

RURAL INFRASTRUCTURE
INVESTMENT PLAN

Py 2021 - 2022 Enhances opportunities to leverage funding

21



Rural Communities (cont’d)

Goal: Robust Economy

Outcome: Expand rural community support

Strategic Plan Integration

Goal Area

Costs and timing

Esparto Needs Assessment

THRIVING RESIDENTS

Suhject Descrigtion
Health Equity Projects to be develaped by Rural Health Coordinator Fundead In pragress
Health Install playing field lights and shade structures at Tuli Mem Park S200,000 Showel ready
Education Keep Csparts Library open full ime and year round S10,000 / yp, Cancept
I‘;‘::E‘;"“T Canstruct & community center SEM Coancept
SAFE COMMUNITIES

Suhject

Description
Install multi-use path around/throughout tawn to link school

routes and provide recrestion 450,000° for
Transportation | Install sidewalks throughout the com munity feasibility Cancept
Replace Yolo Ave and Fremant 5t bridges with cnes that can study
withstand 100-year flood events
“Patential SACOG funding for aotive ronspartation study
SUSTAINABLE ENVIRONMMENT
Suhject Description Cast Status
Utilities Lang-term CIP needed for water and wastawater services 580,000 Cancept
Upgrade WWTP to allow use of recycled water for irrigation;
Water results in 0% reduction in patable water use 56.60 Shoved ready
Utilities Install solar wystem at Tuli Mem Park TED Concept
Expand hours of Esparts Transfer Station to reduce illagal $150,000 f
Waste dutnpin AL wach Concept
e i day
FLOURISHING AGRICULTURE
Housing Adequate affordable housing n.zedrd to reduce com petitian TED Cemeapt
batwesn farm workers and casing employees
RoBusT ECONOMY
Suwbject Description Cast Stotus
Broadband Expand Litrary™s Wi-Fi to cover busin esses an the length of Yole TED Cemeept

Ave

22



Rural Communities (cont’d)

Goal: Robust Economy

Outcome: Expand rural community support

AW RV P N sty

Data driven community profiles e

Nrdgts Landayg b kcatsd In the mxthewden

gortion of Yolo Courty on the weat bask of the
Sactarena Five ard sa within Sapenbcrs
Dkt 5 Gaghts Leding v delgransd o »
"Sadvarsesd  corereeky’ - =
“scoromicdly dirvoed awe” by dale we

Integrates HHSA “Safety Net” data

Updated annually

Tracks disadvantaged community status
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Rural Communities (cont’d)

Goal: Robust Economy

Outcome: Expand rural community support

Rural Infrastructure Investment Plan

Assessment of Rural CSD’s o ——

There are two migrant housing ities within Yol y: The Davis/Dixon Migrant Center
an i i Center. Bo' ed and operated by the Yolo County Housing

eral government. Several project
N rfaced during the data gathering phase of
unity is provided below. Migrant

Existing conditions and future demand

Documented deficiencies

Compilation of Migrant Housing Needs e ——

Based on resident surveys

24



Yolo Performs Dashboard

» Implemented in April 2021

» Uses Quarterly/Biannual/Annual Data
as available

» Ties each Outcome to a metric to
track progress over time

https://voloperforms.yolocounty.org/

Ovutcome: Ensure a balanced water
portfolio

Metric: Use of surface groundwater does not
exceed supply (# of acre feet)

Ovutcome: Increase the preservation of

- agricultural land

Metric: # of acres permanently protected

Ovutcome: Increase disaster emergency
preparedness and resiliency of the Yolo

County community and organizations.
Metric: % of EOC staff frainedto alype 4 level.



https://yoloperforms.yolocounty.org/

Public Comment




Board Discussion




Break




Proposed Changes: Strategies

Add:
Update roads and bridges operations and maintenance

plans to leverage incoming state and federal dollars for
local investment by December 31, 2022

Safe

Communities
(Infrastructure)
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Proposed Changes: Strategies

Add:
Recommission county-wide Broadband Stakeholder Task

Force to enhance collaboration with partner agencies
by June 30, 2022.

Collaborate with Golden State Connect Authority to

Safe develop a Yolo County Broadband Strategic Plan that
Communities identifies targeted areas for investment by June 30, 2023.
(Infrastructure) Use the Broadband Strategic Plan to direct investment
leveraging public funds and private/municipal
partnerships by December 31, 2025.

30
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County of Yolo ¢
50

Goals

Priority Strateqgies

YOLO COUNTY 2020-2025 STRATEGIC PLAN

Thriving Residents

Support social, economic and
physical environments which
promote good health and protect
vulnerable populations so that
community members and future
generations have the opportunity
to learn and grow to their full
potential.

Increase sexually transmitted disease
prevention work in local schools.
Increase capacity for provision of Chronic
Disease Self-Management classes for
aging adults.

Decrease referral recurrence of aging
adults to Adult Protective Services.
Increase the crisis response capabilities of
First Responders through the provision of
enhanced crisis response training.
Become a trauma informed community
through stakeholder training.
Collaborate with Resilient yolo to develop
a countywide strategy with schools and
service providers to increase children and
youth development and resiliency
opportunities.

Pilot universal screenings for Adverse
Childhood Experiences and referral to
appropriate levels of treatment.
Modernize public health work toward
population focused policy, systems, and
environmental approaches to community
health improvements and focus on low
HDI communities and populations.
Partner with Foster Family Agencies, local
caregivers, and CBOs to identify services
and supports for families to care for
children and youth with intensive needs
and improve recruitment and retention
strategies.

Partner with local stakeholders and
communities to increase investment in
upstream activities for children in
vulnerable communities.

Safe Communities

system collaborations that focus
on prevention, utilize evidence
based strategies for treatment
and intervention, provide legal
representation and ensure code
enforcement of unsafe
conditions.

Have 100% of the Yolo County Board of
Supervisors complete the Policy Group
training course.

Hold public meetings locally in rural areas,
regarding general emergency
preparedness.

Implement processes for Quality
Assurance and Continuous Quality
Improvement to assess program fidelity
and efficacy.

Utilize an evidence-based approach to
determine the types of in-custody
programming that will decrease recidivism
and can be included in the new jail
expansion space.

Explore ongoing financing mechanism for
road and bridge maintenance.

Sustainable Environment

come, protect and improve water

quality and quantity, lower green-

house gas emissions, maximize
the use of renewable energy.

¢ Work with water purveyors to identify
potential new source of water and/or
expansion of existing surface water
delivery system.

e Conduct a critical review of the
existing Climate Action Plan and
prepare a new Climate Action that
identifies funding strategies for its
implementation.

2022 KEY STRATEGIES

Flourishing Agriculture

=g

Conduct outreach, to identify
landowners willing to sell easements.

Create an agricultural mitigation bank
to ensure the continued protection of
farmland.

Evaluate strategies to increase
voluntary participation in agricultural
mitigation banks and conservation
easements.

Develop and conduct an Agricultural
Industry Employer Study with the
Yolo Farm Bureau.

Complete needs assessment of the
agricultural workforce based on 2017
Yolo County Agricultural Labor
Report.

Develop agricultural sector pathway
program to provides funding,
supports and connections to
resources to assist agricultural
employees and employers.

Robust Economy

as avenues for business growth
and development.

Review LAFCO's assessment of the
governance and administrative capacity of
the Community Service Districts.

Revise the Zoning Regulations of the Yolo
County Code to clarify and simplify
development standards and encourage
higher density and accessory residential
development.

Develop strategies to market corridors to
the development community.

Expand HHSA employment center locations,
functions and certifications under the
America’s Job Center of California
credentials.
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2022 Board Priorities Discussion

Considerations:

d COVID-19 Response

d Health Equity

A Climate Change (Drought Resilience and Response, Wildfire Response)
d American Rescue Plan funding & initial implementation
A Transportation (Roads and Bridges)

O Public Safety

QA Libraries and Community Services

A Natural Resources (Parks, Facilities)

d Housing (Affordable, Farmworkers)

0 Homelessness

4 Broadband

9
?
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Next Steps

February 8 or 22: Board Approval of Strategic Plan
Updates, 2022 Board Priorities, and 2022 Strategic Key

Strategies

2022: Continue quarterly data collection, tactical plan
updates and Board Updates

www.volocounty.org/2020-Strategic-Plan
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Public Comment




Board Discussion




Closing

Supervisor Angel Barajas
Chair




