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Welcome

Supervisor Angel Barajas

Chair



Opening Remarks

Chad Rinde

Interim County Administrator



9:00am-9:10am Welcome/Opening Remarks

9:10am-10:00am Reviewing 2021

• Strategic Plan Background

• 2021 Accomplishments

• Yolo Performs Dashboard

10:00am-10:15am Public Comment

10:15am-10:30am Board Discussion

10:30am-10:40am Break

10:40am-11:30am Looking into 2022

• Strategic Plan Proposed 

Changes

• 2022 Board Priorities Discussion

• Next Steps

11:30am-11:40am Public Comment

11:40am-11:55am Board Discussion

11:55am-12:00pm Closing

Today’s Agenda
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2020-2025 Strategic Plan 

Background
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Background: Goals

Thriving 

Residents

Safe 

Communities
Sustainable 

Environment

Flourishing 

Agriculture

Robust 

Economy
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Background: Terminology

Strategies: The approaches taken to achieve 

an outcome [Formatted as SMART objectives]

Goals: Broad outcomes that the organization 

hopes to achieve

Tactics: The tools or actionable steps 

to pursue a strategy and its 

associated outcome

Outcomes: Measurable result to achieve 

a goal [Includes Metrics]

Goal

Outcome

Strategy

Tactic

Tactic

Strategy

Tactic

Tactic

Long Term 

(10+ Years)
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Short Term 

(5 Years)



Background: Implementation

Implementation

► Goal Coordinators

► Outcome leads

► Tactical Plans/Data (Quarterly)

► Annual Board Strategic Planning Session

► Annual Key Strategies Report

► Annual Accomplishments Report

www.yolocounty.org/2020-Strategic-Plan
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Highlights of 

Accomplishments in 2021 

 COVID-19 Response (Sisson)

 Housing & Homelessness (Evans)

 Affordable Housing Development (Trebec)

 Rural Infrastructure Investment Plan (Sabatini)
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COVID-19 Response

Goal: Thriving Residents

Outcome: Reduce the prevalence and transmission of infectious diseases with an emphasis 
on sexually transmitted diseases and tuberculosis.
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COVID-19 provided 

opportunity to 

exemplify our core  

values:

Service

Performance

Integrity

Responsibility

Innovation

Teamwork



COVID-19 Response (cont’d)

Goal: Thriving Residents

Outcome: Reduce the prevalence and transmission of infectious diseases with an emphasis 
on sexually transmitted diseases and tuberculosis.

11

Service: Vaccinations
 158,741 Yolo County residents received at least 1 dose of 

COVID-19 vaccine from December 2020-December 13, 

2021 

 74,158 doses were administered by Yolo County HHSA & 

OES

 Clinics, drive-thru events, home delivery

 Grocery stores, churches, baseball stadiums, schools, food 

distributions, nursing homes, farms, homeless encampments

 Made possible through innumerable partnerships and 

volunteers

 Health care systems, school districts, non-profits



COVID-19 Response (cont’d)

Goal: Thriving Residents

Outcome: Reduce the prevalence and transmission of infectious diseases with an emphasis 
on sexually transmitted diseases and tuberculosis.
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Performance: COVID-19 Testing Rate



COVID-19 Response (cont’d)

Goal: Thriving Residents

Outcome: Reduce the prevalence and transmission of infectious diseases with an emphasis 
on sexually transmitted diseases and tuberculosis.
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Integrity: Transparent Communication



COVID-19 Response (cont’d)

Goal: Thriving Residents

Outcome: Reduce the prevalence and transmission of infectious diseases with an emphasis 
on sexually transmitted diseases and tuberculosis.
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Responsibility: Health Equity
 Farmworker vaccinations

 Homeless vaccinations

 School-based vaccinations

 Home vaccine delivery 

 Distribution of free antigen tests

 Funding to community-based organizations 

for education and outreach



COVID-19 Response (cont’d)

Goal: Thriving Residents

Outcome: Reduce the prevalence and transmission of infectious diseases with an emphasis 
on sexually transmitted diseases and tuberculosis.
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Innovation: DoorVax Campaign



COVID-19 Response (cont’d)

Goal: Thriving Residents

Outcome: Reduce the prevalence and transmission of infectious diseases with an emphasis 
on sexually transmitted diseases and tuberculosis.
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Teamwork: Contact Tracing

 Case investigation and contact 

tracing efforts involve:

 Yolo County Public Health

 Healthy Davis/Yolo Together

 State of California

 Schools

 Childcare Providers

 Employers

 Residents



Housing & Homelessness

Goal: Thriving Residents

Outcome: Achieve “functional zero” in homelessness with a demonstrated reduction in 
people experiencing homelessness countywide.

17

Accomplishments:

 No Place Like Home – West Sacramento 

Project

 85 Total Units

 Partners - City of West Sacramento, 

Mercy Housing, Yolo County Housing, 

Telecare, and CommuniCare

 41 units County clients served by 

Telecare



Housing & Homelessness (cont’d)

Goal: Thriving Residents

Outcome: Achieve “functional zero” in homelessness with a demonstrated reduction in 
people experiencing homelessness countywide.
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Accomplishments:
 As of 12/31/21 a total of 767 individuals assisted 

with over 104,400 nights of shelter provided

 39 individuals currently provided shelter via Project 

Roomkey

 77 individuals permanently housed during the 

project

 Physical health care provided to 488 individuals 

between July 2020 through July 2021 

 Multiple COVID-19 onsite tests when clients 

appeared symptomatic and overflow beds 

available and used for shelter outbreaks



Affordable Housing 
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Goal: Robust Economy
Outcome: Reduce barriers related to the development of affordable housing units.
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Accomplishments:

 The Board of Supervisors adopted General Plan Housing Element Update in August 2021, 

with State approval in December 2021

 The Housing Element is a detailed look at meeting the County’s housing needs

 The Zoning Code was amended to facilitate the development of Accessory Dwelling Units

 Future updates will facilitate multifamily residential development and increased 

densities by simplifying/reducing permitting requirements
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Affordable Housing (cont’d) 

Accomplishments:

►Promoting Housing in Dunnigan
►The Department of Community Services received 

a Sustainable Agricultural Lands Conservation 

grant to update the Dunnigan Community Plan 

and a Regional Early Action Planning grant for a 
water and sewer feasibility study for Dunnigan
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Goal: Robust Economy
Outcome: Reduce barriers related to the development of affordable housing units.

2020



Rural Communities Communities

►Rural Infrastructure Investment Plan

►Locally supported infrastructure projects

►Facilitates rapid response to available funding

►Enhances opportunities to leverage funding
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Goal: Robust Economy
Outcome: Expand rural community support 

2121



Rural Communities (cont’d)Communities

►Strategic Plan Integration

►Goal Area

►Costs and timing
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Goal: Robust Economy
Outcome: Expand rural community support 

2322



Rural Communities (cont’d) Communities

►Data driven community profiles

►Integrates HHSA “Safety Net” data

►Updated annually

►Tracks disadvantaged community status
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Goal: Robust Economy
Outcome: Expand rural community support 
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Rural Communities (cont’d) Communities

►Assessment of Rural CSD’s

►Existing conditions and future demand

►Documented deficiencies

►Compilation of Migrant Housing Needs

►Based on resident surveys
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Goal: Robust Economy
Outcome: Expand rural community support 
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Yolo Performs Dashboard

 Implemented in April 2021

 Uses Quarterly/Biannual/Annual Data 

as available

 Ties each Outcome to a metric to 

track progress over time

Outcome: Increase the preservation of 
agricultural land

Metric: # of acres permanently protected

Outcome: Increase disaster emergency 
preparedness and resiliency of the Yolo 

County community and organizations.

Metric: % of EOC staff trained to a Type 4 level.

Outcome: Ensure a balanced water 
portfolio

Metric: Use of surface groundwater does not 
exceed supply (# of acre feet)

https://yoloperforms.yolocounty.org/

25

https://yoloperforms.yolocounty.org/


Public Comment



Board Discussion



Break



Proposed Changes: Strategies
Goal (Outcome Topic) New Strategies

Add:

• Update roads and bridges operations and maintenance 

plans to leverage incoming state and federal dollars for 

local investment by December 31, 2022
Safe 

Communities

(Infrastructure)
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Proposed Changes: Strategies
Goal (Outcome Topic) New Strategies

Add:

• Recommission county-wide Broadband Stakeholder Task 

Force to enhance collaboration with partner agencies 

by June 30, 2022.

• Collaborate with Golden State Connect Authority to 

develop a Yolo County Broadband Strategic Plan that 

identifies targeted areas for investment by June 30, 2023.

• Use the Broadband Strategic Plan to direct investment 

leveraging public funds and private/municipal 

partnerships by December 31, 2025. 

Safe 

Communities

(Infrastructure)
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2022 Board Priorities Discussion
Considerations:

❑ COVID-19 Response

❑ Health Equity

❑ Climate Change (Drought Resilience and Response, Wildfire Response)

❑ American Rescue Plan funding & initial implementation

❑ Transportation (Roads and Bridges)

❑ Public Safety

❑ Libraries and Community Services

❑ Natural Resources (Parks, Facilities)

❑ Housing (Affordable, Farmworkers)

❑ Homelessness

❑ Broadband



Next Steps

 February 8 or 22: Board Approval of Strategic Plan 

Updates, 2022 Board Priorities, and 2022 Strategic Key 

Strategies

 2022: Continue quarterly data collection, tactical plan 

updates and Board Updates
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www.yolocounty.org/2020-Strategic-Plan
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Public Comment



Board Discussion



Closing

Supervisor Angel Barajas

Chair


