Yolo County Board of Supervisors

2022 Strategic Planning Session Agenda
Strategic Investments in Our People & Places

Date: January 18, 2022
Time: 9:00am-12:00pm
Zoom information: https://volocounty.zoom.us/|/84254141922

Purpose: To provide an update on 2020-2025 Strategic Plan efforts, Operational
Excellence Plan and Yolo Performs, and gather feedback on proposed alterations to the
Strategic Plan and 2022 Priorities.

9:00am-9:10am Welcome (Chair Barajas)
Opening Remarks (Rinde)

9:10am-10:00am e Strategic Plan Background (Will) (10 minutes)

e 2021 Accomplishments Highlights (30 minutes)
o COVID-19 Response (Sisson)
o Housing & Homelessness (Evans)
o Affordable Housing Development (Trebec)
o Rural Infrastructure Investment Plan (Sabatini)

¢ Yolo Performs Dashboard (Will) (10 minutes)

10:00am-10:15am Public Comment

10:15am-10:30am Board Discussion

10:30am-10:40am Break

10:40am-11:30am e Strategic Plan Proposed Changes (Will) (10 minutes)

o Addition of Broadband Strategies
o Addition of Infrastructure Strategy

o 2022 Board Priorities Discussion (Barajas) (35 minutes)

¢ Next Steps (Will) (5 minutes)

11:30am-11:40am Public Comment

11:40am-11:55am Board Discussion

11:55am-12:00pm Closing (Chair Barajas)



https://yolocounty.zoom.us/j/84254141922



