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ARP Food Security Work Group Process and Schedule

ARP Kickoff Meeting
10/07/21

o County staff meet with
CAO Liasons to plan
out work groups and
process.

Meeting #1
10/22/21

e Brainstorming session
with key food
provision, city, non-
profit and research
partners. Review
general food security
issues in Yolo.

Meeting #2
10/29/21

e Ranking team, initial
review of all submitted
proposals. Only
reviewers not attached
to any proposals to
remove bias.

Meeting #3
11/10/21

e Ranking team, first
round ranking and
questions on proposals
submitted.

Meeting #4
12/09/21

e Ranking team, final
scoring and draft
reccomendation to
BOS liaisons.

Board Liaison Meetings
11/3/21

e Initial feedback round
and approval of
workgroup and process
to date. BOS requested
inclusion of additional
stakehold research.

Board Liaison Meetings
1/4/22

e Presentation of ranking
teams final scores and
proposals. Received
BOS liaison feedback
and edits for final draft.



TOTAL ARP FUNDS

$3,000,000

NURTURE YOLO

(YOLO FOOD BANK)

SENIOR FOOD
SYSTEM FUNDING

e
of

Center for LB
YHHA DELIVERY 9.3%
3.2%

Meals on Wheels
3.2%

FOOD SECURITY

Funding Priorities and
Recommendations

Nurture Yolo
47.5%

Comida Digna
16.4%

Senior Funding
20.4%

TOTAL OF ALL REQUESTS
$6,310,553



H. Children's Match
15%

DRAFT GROUP PROPOSAL
$3,000,000

A. Nurture Yolo

NURTURE YOLO
35.3% ()

PROPOSED

G. Rural Match Funding Proposal from
21.7% ARP Community Work
Group

F. CLBL Market
4.7%

E. YHHA Delivery
6.7%

B. Senior Match
10%

D. Meals on Wheels
6.7%

$1,058,500

SENIOR MATCH
$300,000

MEALS ON WHEELS
$200,000

YHHA DELIVERY
$200,000

CLBL MARKET
$141,000

RURAL MATCH
$650,000

CHILDRENS MATCH
$450,000



H. Children's Match
15%

FINAL

Reccomendation to
BOS based on
community and

Liaison Input

G. Rural Match
15%

F. CLBL Market
7.4%

E. Senior Hot Meal

6.7% B. Senior Match

D. Meals on Wheels 10%
6.7%

A. Nurture Yolo
39.3%

FINAL PROPOSAL

$3,000,000

NURTURE YOLO
$1,178,000

MEALS ON WHEELS
$200,000

*SENIOR HOT MEAL
$200,000

CLBL MARKET
$222,000

RURAL MATCH
$450,000

CHILDRENS MATCH
$450,000

SENIOR MATCH
$300,000



Key Takeaways

Points to Consider

Senior Food Security
Through discussions with stakeholders it is clear there is a lack of
coordination amongst senior food security providers. Senior Food

Security Coordination Workgroup strongly recommended.

Children's Food Security
While Food Security for Children is a key priority all proposals lacked
participation and matching funds from key child supports like school

districts, Office of Education and Child focused non-profits.

Rural, Unincorporated & AG Worker Food Security
All proposals lacked concrete focus and tangible outcomes for rural
communities and ag worker support. Would recommend more

discussions on rural programming / food issues in unincorporated.

Innovation and Measureable Outcomes
Though many of the proposals were innovative, many lacked clear
outcomes, partnerships and sustainability. Would recommend

requesting more detail for several proposals before awarding funds.

Reserving Funding for Future Proposals
There were areas in the Senior, Rural and Childrens food security
needs we felt were left unaddressed. We recommend reserving

funding for new or refined existing proposals to address unmet need.



