
• Transformation of early childhood 
systems 

• Equity/engagement of underserved
• Larger initiative design and coordination 

with system impact partners
• Multi-year planning with diverse funding



Systems Initiatives

The CHILD Project: 
Road to Resilience 

(R2R)

Help Me Grow Yolo

QCC/ IMPACT

Welcome Baby

ACEs Aware Network of Care
Mental Health In-Home Therapy

IMPACT & Dual Language Learner



FY20-21 Local Evaluation Report



FY20-21 Local Evaluation Report

The following indicators represent the work from First 
5 Funded Partners in the Road to Resilience initiative 
and the Yolo Crisis Nursery Help Me Grow is a universal care-coordination system linking 

health and education systems for improved early identification 
prevention and treatment of developmental, behavioral, and 
psychosocial risks, so all children have the supports they need, when 
they need them, to reach their optimal development



FY20-21 Local Evaluation Report

(R2R) is a coordinated system of evidence-informed home 
visiting and family navigation services to help connect 
families experiencing adversity during pregnancy and early 
infancy to needed health and social services and to provide 
children the best start in life.

provides county-wide coordination to support an integrated 
Yolo Quality Counts California system including coaching 
coordination, county-wide trainings, and compliance with 
county and state QCC guidelines to improve the quality of 
early learning.



R2R Program Summary

R2R Improves Children’s Health*

Received medical 
postnatal visits

Up-to-date on 
well-child visits

Up-to-date on 
Immunizations

Postnatal care is key to 
identifying depression and 

life-threatening 
complications

28% higher than the 
overall clinic rate for the 6 

recommended well child 
visits in the first 15 months 

of life

33% higher than the 
overall clinic rate in 2020

R2R Improves Maternal Health*

Enrolled mothers 
considered moderate 

or high-risk

Reduced or continued 
non-use of alcohol, 
drugs, and tobacco

Of participants with 
initial depression risk 

score decreased 
follow-up score

Fiscal Half Year 1 2021-2022 Key Performance Metrics

Children who were up to date on well child visits (+)

Children who were up to date on immunizations (-)

Participants who reported improved parenting skills (+) 

Participants who reduced or abstained from substance use (-)

Families who avoided the need for entry into CWS (-)

87%

88%

93%

97%

99%

*performance from July 1, 2020 – June 30, 2021



Welcome Baby

WELCOME BABY FAMILIES RECEIVE:

Visits will include: 
• Physical health assessment of mother and baby 
• Lactation consultation and support 
• Mental health screenings
• COVID-19 vaccinations 
• Parent education including "Baby Basics" health literacy materials 
• Referrals and connection to community resources

• Increased mental health screening 
and timely follow-up 

• Higher rates of postpartum visit 
completion 

• Higher rates of well-child visits and 
immunizations

• Decreased emergency room visits for 
mother and baby 

• Greater community connections 
Increased continuity of care through 
healthcare and social service 
integration

EXPECTED PROGRAM IMPACT:

Reaching Medi-Cal and uninsured families giving birth, WB expands First 5 Yolo’s 
navigation and home visiting initiative (R2R) by adding nurse and community health 
worker home visits immediately postpartum. WB supports families to reduce toxic 
stress related to the COVID-19 pandemic and build resiliency starting from birth.

A nurse home visit within 1 week 
postpartum

Follow-up with up to 2 community 
healthcare worker home visits



Childcare Provider COVID Safety Support
HEPA AIR PURIFIERS and FILTERS DISTRIBUTION 

Through partnership with Healthy Yolo Together, F5Y distributed 600 HEPA air 
purifiers and accompanying replacement filters to Yolo County licensed and 
license-exempt childcare providers



Thank you for your partnership
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