
BOARD OF SUPERVISORS 
Yolo County, California 

 
 
 
 

     To: GSD                       
      Fin. Svcs.                  
 
 
 
 
 
CONSENT CALENDAR    
Excerpt of Minute Order No. 21-64: Item No.       11       , of the Board of Supervisors’ meeting of 
May 18, 2021. 
 
MOTION: Barajas.  SECOND: Saylor.  AYES: Barajas, Villegas, Saylor, Sandy, Provenza. 
 
 
 

 
Approve the total project budget of $210,000 for roofing improvement project for the 
Department of Community Services Fleet Building at 294 West Beamer Street, 
Woodland; authorize the use of Accumulated Capital Outlay funds in the amount of 
$25,000 for such improvements, adopt a budget resolution adjusting the General 
Services Facilities Budget to reflect an increase of $25,000, authorize the Director of 
General Services to enter into a contract with Cairo Builder Inc.,& in the amount not to 
exceed $175,000 for the roofing improvement project and authorize the Director of 
General Services to amend the construction contract with Cairo Builder, Inc up to an 
additional $17,000 should amendments be required by the scope of the project. 
(Accumulated Capital Outlay fund $25,000) (4/5 vote required) (Yarris) 
 

 
Approved Budget Resolution No. 20-107.43 and Agreement No. 21-96 on 
Consent. 
 

 

11. 



Consent-General Government    11.        
Board of Supervisors General Services             
Meeting Date: 05/18/2021
Brief Title: Roof Improvements Project - Community Services Fleet 
From: Kevin Yarris, Director, General Services 
Staff Contact: Tonia Murphy, Fiscal Administrative Officer, General Services, x4830 

Subject
Approve the total project budget of $210,000 for roofing improvement project for the Department of
Community Services Fleet Building at 294 West Beamer Street, Woodland; authorize the use of
Accumulated Capital Outlay funds in the amount of $25,000 for such improvements, adopt a budget
resolution adjusting the General Services Facilities Budget to reflect an increase of $25,000, authorize
the Director of General Services to enter into a contract with Cairo Builder Inc.,& in the amount not to
exceed $175,000 for the roofing improvement project and authorize the Director of General Services to
amend the construction contract with Cairo Builder, Inc up to an additional $17,000 should amendments
be required by the scope of the project. (Accumulated Capital Outlay fund $25,000) (4/5 vote required)
(Yarris)

Recommended Action
Approve total project budget of $210,000 for roofing improvement project for the Department of
Community Services Fleet Building at 294 West Beamer Street, Woodland;

A.

Authorize the use of ACO funds in the amount of $25,000 for such improvements;B.

Adopt a budget resolution adjusting the General Services Facilities Fiscal Year 2020-21 Budget to
reflect an increase of $25,000;

C.

Authorize the Director of General Services to enter into a contract with Cairo Builder, Inc.,in an
amount not-to-exceed $175,000 for the roofing improvement project; and

D.

Authorize the Director of General Services to amend the construction contract with Cairo Builder
Inc. up to an additional $ 17,000 should amendments be required by the scope of the project at the
above location.

E.

Strategic Plan Goal(s)

In Support of All Goals (Internal Departments Only)

Reason for Recommended Action/Background
In order to ensure safe ongoing operations at the Department of Community Services Fleet Building at



In order to ensure safe ongoing operations at the Department of Community Services Fleet Building at
294 West Beamer Street in Woodland, improvements to the existing roof are required.  The existing roof
is at the end life and beyond repair.  General Services has receive repeated calls over the years for roof
leaks and more recently, when trying to repair a leak, the roof was fragile enough that there was a breach
in a portion of it. 

On March 26, 2021, a request for proposal was advertised for the roof improvements.  Two responses
were received in April, with Cairo Builder Inc. successfully earning the contract.  The contract issued to
Cairo Builder Inc. is for the dollar amount identified in the response to the request for proposal not to
exceed $175,000.  This amount includes remediation services for asbestos.  

There is currently $75,000 budgeted for this roof improvement in the Accumulated Capital Outlay (ACO)
fund, however the bid for this roof came in higher than budgeted.  After further review of budgeted funds
for other roofs in the ACO fund this roof has become more urgent and therefore with the approval from
the County's Chief Financial Officer, General Services is recommending reallocating the other ACO
funding in the amount of $110,000 to this project.  Even with the reallocation of the additional ACO
funding there is a gap in funding of $25,000 to which General Services is requesting additional ACO
funds to complete the project.   

The proposed budget for this project is as follows:
  
Project Expenditures:                                          
Cairo Builder Inc. Contract $175,000
Beam Roofing Consultant Fees $14,790
Contingency Funding $20,210
Total Project Expenditures $210,000
   
Project Revenues:  
ACO Funding Budgeted $185,000
Additional ACO Funding $25,000
Total Project Revenue $210,000

Collaborations (including Board advisory groups and external partner agencies)
Department of Finance, County Administrator's Office, County Counsel, Department of Community
Services, General Services Department

Competitive Bid Process
Request for Proposals (RFP) Service Requested: Roof Improvement Project, Department of Community
Services, Fleet Building, 294 West Beamer Street, Woodland.  

Bids Received
  
Bidder Bid
Cairo Builder, Inc. $174,000
D7 Roofing Services $180,380

Fiscal Information
Fiscal impact (see budgetary detail below) 



Fiscal Impact of this Expenditure
Total cost of recommended action $210,000
Amount budgeted for expenditure $185,000
Additional expenditure authority needed $25,000
One-time commitment      Yes 

Source of Funds for this Expenditure
ACO $25,000

Attachments
Att. A. Budget Resolution 
Att. B. Contract 

Form Review
Inbox Reviewed By Date
Kevin Yarris Kevin Yarris 05/06/2021 02:42 PM
Kevin Yarris Tonia Murphy 05/10/2021 12:58 PM
Kevin Yarris Kevin Yarris 05/10/2021 06:18 PM
Financial Services Melissa Patterson 05/10/2021 08:09 PM
County Counsel Hope Welton 05/11/2021 09:31 AM
Alexander Tengolics Alexander Tengolics 05/12/2021 08:55 AM
Form Started By: Tonia Murphy Started On: 04/19/2021 02:11 PM
Final Approval Date: 05/12/2021 













shall be addressed to CONTRACTOR's principal place of business unless CONTRACTOR 
designates another address in writing for service of notice. Notice to the COUNTY shall be 
addressed to the COUNTY as designated in the Notice to Contractors unless COUNTY designates 
another address in writing for service of notice. Notice shall be effective upon receipt or five (5) 
calendar days after being sent by first class mail, whichever is earlier. Notice given by facsimile 
shall not be effective unless acknowledged in writing by the receiving party. 

ARTICLE XVIII. Should a change be contemplated in the name or nature of the 
CONTRACTOR's legal entity, the CONTRACTOR shall first notify the COUNTY in order that 
proper steps may be taken to have the change reflected on the Contract and all related documents. 
No change of CONTRACTOR's name or nature will affect the COUNTY's rights under the 
Contract, including but not limited to the bonds. 

IN WITNESS WHEREOF, the parties to this Agreement have executed this Agreement as of the 
date set forth above. 

COUNTY: 

Approved as to Fonn: 

Counsel 

CONTRACTOR: 

By: 

Name: M lf'f''j rl - % l u5a

Title: fr { 5 ,' 1:ilti1-f' /{t;(J 

Licensed in accordance with an act providing 
for the registration of CA State Contractors, 
License No. l 063272. 

CA Department of Industrial Relations 
Public Works Contractor 
Identification Number l 000589294. 




