STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES

SCOID: 0531-75440274

STANDARD AGREEMENT AGREEMENT NUMBER

STD 213 (Rev. 04/2020)

75440274

PURCHASING AUTHORITY NUMBER (If Applicable)
HHSA-4000

1. This Agreement is entered into between the Contracting Agency and the Contractor named below:

CONTRACTING AGENCY NAME
California Health and Human Services Agency, Office of Systems Integration

CONTRACTOR NAME

Yolo County Health and Human Services

2. The term of this Agreement is:

START DATE

June 1, 2022, or the date the Agreement is approved by the Department of General Services, whichever is later

THROUGH END DATE

June 30, 2025, or thirty-seven (37) months, whichever is later

3. The maximum amount of this Agreement is:
$787,478.00 (Seven Hundred Eighty-Seven Thousand Four Hundred Seventy-Eight Dollars and Zero Cents)

4. The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a part of the Agreement.

Exhibits Title Pages
Exhibit A Scope of Work 6
Exhibit B Budget Detail and Payment Provisions 3
Exhibit C General Terms and Conditions (GTC 04/2017) *
+
Exhibit D Special Terms and Conditions 4
+
Exhibit E Special Provisions 1
+
Exhibit E Attachment 1 - State's Confidentiality and Security Requirements 3
+
Exhibit E Attachment 2 - Information Security Acknowledgment for Affiliates 1
+
Exhibit F Contractor Resume 7
Items shown with an asterisk (*), are hereby incorporated by reference and made part of this agreement as if attached hereto.
These documents can be viewed at https//www.dgs.ca.qov/OLS/Resources
IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO.
CONTRACTOR
CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc.)
Yolo County Health and Human Services
CONTRACTOR BUSINESS ADDRESS cy STATE |ZIP
137 N. Cottonwood St. Woodland CA 95695

PRINTED NAME OF PERSON SIGNING

Angel Barajas

TITLE
Chair, Board of Supervisors

CONTRACTOR AUTHORIZED SIGNATURE

DATE SIGNED

Approved as to Form:

Philip J. Pogledich, County Counsel

By:

Hope P. Welton, Senior Deputy

Page 1 of 2
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STANDARD AGREEMENT AGREEMENT NUMBER PURCHASING AUTHORITY NUMBER (If Applicable)
STD 213 (Rev. 04/2020) 75440274 HHSA-4000

STATE OF CALIFORNIA
CONTRACTING AGENCY NAME
California Health and Human Services Agency, Office of Systems Integration
CONTRACTING AGENCY ADDRESS ary STATE |zIP
2495 Natomas Park Drive, Suite 515 Sacramento CA 95833

PRINTED NAME OF PERSON SIGNING
Stacey Duvane

TITLE
Assistant Procurement Chief

CONTRACTING AGENCY AUTHORIZED SIGNATURE

DATE SIGNED

CALIFORNIA DEPARTMENT OF GENERAL SERVICES APPROVAL

EXEMPTION (If Applicable)
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EXHIBIT A
SCOPE OF WORK
1. GENERAL

This Agreement is entered into by and between the California Health and Human
Services Agency, Office of Systems Integration, hereinafter referred to as the “OSI"” or the
“State,” and Yolo County Health and Human Services, hereinafter referred to as the
“Contractor.” The State and the Contractor, individually as “Party” and collectively as
“the Parties,” are entering into this Agreement for the purpose of the Contractor to
provide Subject Matter Expert (SME) services to the State as described herein.

2. TERM

This Agreement will commence June 1, 2022, or the date the Agreement is approved by
the Department of General Services, whichever is later (referred to herein as the
“Effective Date”), and continue through June 30, 2025, or thirty-seven (37) months,
whichever is later. The Contractor shall not receive payment for work performed prior to
the approval of the Agreement and before receipt of notice to proceed by the State
Contract Manager.

3. COsT

The total cost of this Agreement shall not exceed $787,478.00. Cost details are located in
Exhibit B — Budget Detail and Payment Provisions.

4. WORK LOCATION AND HOURS OF SERVICES

Contractor staff (also referred to herein as “County Employee”) is required to perform alll
services under this Agreement at the Child Welfare Services — California Automated
Response and Engagement System (CWS-CARES) Project (hereinafter referred to as
“Project”) office located at 2870 Gateway Oaks Dr., Sacramento, CA 95833, and Yolo
County as agreed upon by the Parties. The County Employee may telework from their
home office or other locations, as approved by the State. The County Employee may
also work at other project sites, State offices, or meeting locations during the term of this
Agreement within the greater Yolo area. Duties may require the County Employee to
travel occasionally to other locations throughout the State as directed by the State
Project Administration Director or its designee.

With the exception of state and county holidays, the contracted services shall be
provided during normal, state business days between the hours of 8:00 a.m. to 5:00 p.m.
Pacific Time, unless otherwise authorized in writing by the State Project Administration
Director or its designee.

In order to meet deadlines specified within the Child Welfare Digital Services (CWDS)
Master Project Schedule, it may be necessary for Contractor staff to adjust their working
schedule to attend meetings and/or perform services.

5. SCOPE OF RESPONSIBILITIES

The County Employee shall not work more than 180 hours per month without prior State
written approval. County Employee tasks shall be performed in accordance with the



Office of Systems Integration Yolo County
County Subject Matter Expert Agreement 75440274
Exhibit A —Scope of Work

Page 2 of 6

deadlines set forth in the CWDS Master Project Schedule, which is incorporated by
reference herein and located in the Project’s SharePoint site. Deadlines within the CWDS
Master Project Schedule may be changed by the State, at its sole discretion, to meet the
needs of the Project. The general and specific tasks listed in Section 5 may be further
detailed and overseen in accordance with the Vendor Management Plan by the State
Functional Manager, and progress is managed through Jira, the Project’s designated
project management tool, and the CWDS Master Project Schedule. These tools allow for
visibility into task progression and completion through a variety of reporting capabilities.

Under the general direction of the State Project Administration Director or its designee,
the County Employee shall perform county subject matter expertise work related to the
Project. The County Employee shall provide the following services:

Task No. \ Task Description
Task 1 - Task Management
1.1 Monthly Status Report
Prepare and submit Monthly Status Reports (MSRs) using the template
provided by the State. The MSRs shall include the following:
e Description of planned and unplanned activities in the reporting
month;
e Description of activities scheduled in the coming month;
e |dentification of any concerns and/or issues; and
e |dentification of detailed tasks from the Scope of Work (SOW).
(Due: Monthly, by the fifth business day of each month)
1.2 Final Report
Prepare and submit a Final Report using the template provided by the State
documenting Agreement results. The Final Report shall include the following:
e Summary of all SOW activities;
e Deliverables;
e Milestone accomplishments;
e lessons learned; and
e Actual contract expenditures versus planned expenditures.
(Due: As requested by the State)
Task 2 - Communication Management

2.1 Identify stakeholder communication needs regarding the CWS-CARES
development, policy, and operations.

2.2 Coordinate and facilitate county staff involvement in implementation-
related activities.

2.3 Attend meetings as approved by CWDS management, which may include

county meetings, regional meetings, and County Welfare Directors
Association (CWDA) meetings, to provide input and status on decisions and
resolutions to issues.

2.4 Provide content to update the CWDS website and other electronic tools.
2.5 Meet with stakeholders, staff, end users, and other appropriate persons from
various private and/or governmental organizations for the purposes of
problem identification and resolution, inclusion of program and technical
policy and regulation, and procedure development.
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Task No. | Task Description
2.6 Prepare and deliver presentations for stakeholders as needed or requested
by CWDS management.
2.7 Assist in developing All County Letters and Informational Notices and
provide suggested changes to program descriptions, needs, or outcomes.
2.8 Review and provide comment on all solution fraining materials developed
by other vendors.
2.9 Identify risks and issues that arise during the design, development, and

implementation of the CWS-CARES.
2.10 Travel as necessary to attend meetings, obtain training, assist in the
implementation of the CWS-CARES, and other project activities, as
approved by CWDS management.
Task 3 — Child Welfare Services Subject Matter Expertise Services

3.1 Analyze legislation, regulations, and county decisions for impacts to the
CWS-CARES.
3.2 Provide input on gaps and needs within the CWS-CARES Service Delivery Life
Cycle and provide recommendations to address programmatic problems or
issues as they arise.
3.3 Assist with research, analysis, and development of solutions for highly
complex business or technical issues or problems identified during the
development and implementation of the CWS-CARES.
3.4 Actin the capacity of a SME to ensure the development and
implementation of the CWS-CARES incorporates county business practice,
processes, and procedures.

3.5 Recommend new or amended processes and methods as a result of
emerging technologies to achieve end user satisfaction.
3.6 Assist in developing or revising project documentation related to solution

development and implementation activities with an emphasis on program
descriptions, needs, or outcomes.

3.7 Ensure the development and implementation of the CWS-CARES meets
county program, fiscal, technical, and business needs.

Task 4 - Procurement Support Services

4.1 Participate in developing, reviewing, and revising procurement-related
documentation.

4.2 Conduct impact analyses on proposed requirement changes.

4.3 Participate in developing and reviewing revisions to the Product Blueprint,

Product Roadmap, user stories, business and technical requirements,
business process workflows, and associated procurement artifacts to ensure
they remain in alignment with current policy and legislation.

4.4 Develop responses to vendor questions to clarify business or technical
requirements.
4.5 Provide support during assessment of vendor offers.

Task 5 - CWS-CARES Development and Implementation Support Services

5.1 Participate as a SME throughout the CWS-CARES Service Delivery Life Cycle
(i.e., Context Setting, Prioritization, Discovery, Prototyping, Iterative Build,
Deployment to Sandbox, and Deployment to Production).
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Task No. | Task Description

52 Participate in project planning activities including all CWS-CARES Service
Delivery Life Cycle Phases, sprint planning, sprint retrospective and related
efforts for the development and implementation teams.
5.3 Collaborate with all project state and vendor resources to develop a clear
understanding and empathy for end users, answer questions about the
service, analyze existing research, and conduct additional research, as

required.

5.4 Interpret user insight and performance data to assist in all CWS-CARES
Service Delivery Life Cycle Phases.

5.5 Assess Work Order Authorizations (WOAs) and deliverables to ensure they

meet blueprinting requirements for specified testable increments, CWDS
Playbook standards, and all stakeholder training and implementation
requirements, and are consistent with the Product Roadmap.
5.6 Act in the capacity of a SME utilizing user-centered design principles to
identify business intelligence impacts, analytics, quality assurance methods,
and reports to be produced by the CWS-CARES.
5.7 Participate in testing activities related to the CWS-CARES Service Delivery
Life Cycle and respond to any questions or concerns, as required. Acftivities
include, but are not limited to:

o Collaborating with quality assurance engineers to develop test plans;

o Executing test cases (manual or automated) and analyzing results;
o Documenting testing phases and defects;
o Reporting defects and errors;
o Assisting inissue resolution; and
o Participating in post-release/post-implementation testing.
5.8 Clarify and articulate the diverse requirements of end users to support the
effective delivery of the CWS-CARES.
5.9 Identify changes that quickly transform the flexibility, responsiveness, and

quality of the CWS-CARES allowing CWDS management to make quick,
confident decisions at a strategic level.
5.10 Act as an advocate for the fransformation of services, promoting progress,
and publicizing learning.
5.11 Gather and report detailed performance data against key performance
indicators to generate actionable improvements to the quality of services
offered by the CWS-CARES.
5.12 Analyze data from various sources and recognize when to bring in
experts/researchers to validate or add to available information.
5.13 Participate in the CWS-CARES implementation by preparing end users for
the transition from the Child Welfare Services/Case Management System to
the CWS-CARES.

5.14 Assist in state and federal compliance review(s).
Task 6 - Additional Subject Matter Expertise Services

6.1 Actin the capacity of a SME and perform as-needed tasks related to the
following specific service areas:
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Task No. | Task Description

o Perform court processing-related tasks as identified in the CWS-CARES
Product Blueprint and engage other SMEs and counties to solicit their
input.

o Facilitate working sessions with counties and SMEs to perform building
block refinement for court processing and provide additional details,
as required.

o Perform court processing-related tasks to provide additional details to
existing service map areas, as required.

o Facilitate core county meetings and guide discussions as Court
Processing Service Manager.

o Develop epics for court processing and solicit feedback from
counties and SMEs utilizing the User Centric Model.
Task 7 - Unanticipated Tasks
7.1 Perform as-needed tasks and services, such as ad hoc issue papers,
briefings, presentations, analysis, etc.

6. DOCUMENTS
A. Document Format

1)  Alldocuments shall be provided in a format compatible with the OSI Project
Office standard applications (currently, Microsoft Office 2016). In all cases, the
Conftractor shall verify application compatibility with the State Contract
Manager prior to creation or delivery of any document. Any deviations to
these standards shall be approved by the OSI Information Technology Office
(ITO) and Information Security Office (ISO).

2)  The delivery media shall be compatible with the State storage devices.

3) If the State does not accept the work product(s) or services in the executed
Agreement, payment for the work product(s)/services shall be withheld by the
State, and the Contractor will be notified. The Confractor shall take timely and
appropriate measures to correct or remediate the reason(s) for non-
acceptance and demonstrate to the State that the Contractor has
successfully completed the scheduled work for each work product/service
before payment is made.

B. Media and Number of Copies

One (1) electronic copy of the deliverable is to be submitted to:
cwdsdeliverables@osi.ca.gov.

7. CONTACTS

The Parties’ representatives during the term of this Agreement shall be as follows:

Coniractor - Contract Manager:
Name, Title: Tony Kildare, Deputy Director of Child, Youth & Family
Branch
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Contractor - Contract Manager:
Address: 137 N. Cottonwood St., Woodland, CA 95695
Telephone Number: (530)661-2929
Email Address: Tony . Kildare@yolocounty.org
Cc: HHSAContracts@yolocounty.org
State — Contract Manager:
Name, Title: Jessie Buan, Contract Manager and Procurement Chief
Address: 2870 Gateway Oaks Drive, Suite 230, Sacramento, CA
95833
Telephone Number: (916) 842-1912
Email Address: Jessie.Buan@osi.ca.gov; cc:CWDSContracts@osi.ca.gov

8.

SUBSTITUTE PERSONNEL

A.

In the event that the Contractor’s assigned personnel is unable to perform their
duties due to iliness, resignation, other factors beyond the Contractor’s control, or
upon mutual agreement of the Parties, the Contractor shall make every reasonable
effort to provide suitable substitute personnel. If the Contractor is unable to provide
a substitute, or if the State does not approve of the substitute, either the Contractor
or the State may terminate this Agreement with a 30-day advance written notice.

To add or substitute Contractor personnel, the Contractor shall submit an
Onboarding Contractor Staff Request Form (form to be provided by the State) and
the résumé of a suitable replacement to the State. The additional or substitute
personnel shall meet all the requirements set forth in this Agreement and must be
approved by the State in writing prior to starting work. The State will provide a written
disposition of the request within ten (10) State business days after receipt of these
documents. The State reserves the right to interview all proposed additional or
substitute personnel prior to its issuance of consent. The Contractor shall not add or
substitute personnel without the prior written consent of the State, which consent
shall not be unreasonably withheld.

Addifional or substitute personnel shall not automatically receive the compensation
of the individual or positions being replaced. The State and the Contractor shall
negotiate the compensation of any additional or substitute personnel to the
Agreement. The compensation negotiated shall be dependent, in part, upon the
experience and individual skills of the proposed additional or substitute personnel.
The negotiated compensation shall not exceed the compensation for that position
as set forth in the Agreement.

If the addifion or substitution of Contractor personnel does not increase the total
cost of the Agreement, no amendment shall be required to make this change(s) to
the Agreement.
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EXHIBIT B

BUDGET DETAIL AND PAYMENT PROVISIONS

1. INVOICING AND PAYMENT

A. The amounts listed below by State Fiscal Year (SFY) are estimates and may be
adjusted by the mutual agreement of the Parties using an amended Agreement
Summary Form, STD 215 without an amendment to the Agreement, so long as the
total dollar amount of the Agreement is not exceeded.

SFY 21/22 SFY 22/23 SFY 23/24 SFY 24/25 TOTAL
Salary (includes
2% COLA based
on the current
supervisory union
MOU (subject to $11,679.00 $154,863.00 $157,960.00 $161,119.00 $485,621.00
change based on
negotiation of
future MOUs)
Benefits? $7.401.00 $96,215.00 $98,139.00 $100,102.00 $301,857.00
Overhead $- $- $- $- S-
TOTAL $19,080.00 $251,078.00 $256,099.00 $261,221.00 $787,478.00

B.  Forservices satisfactorily rendered, and upon receipt and approval of the invoice(s),
the State agrees to compensate the Contractor for actual expenditures incurred
according to Section 1(A) above.

C. Inno eventshall the Contractor request or be entitled to reimbursement from the
State for obligations entered into or for cost(s) incurred prior to the effective date or
after this Agreement terminates.

D. Invoices shall be submitted monthly, in arrears, not later than thirty (30) days after
the end of the billing period. Invoices must include the following:

1) Invoice with the Agreement number;

2) A certification statement that is signed by a company official, attesting to the
accuracy of the invoice data and includes that company official’s phone
number and email address;

3) Copies of signed timesheet(s) or other documentation supporting that the
State has provided approval for the items invoiced; and

4)  The start and end dates for the service period covered in the invoice. If an
invoice service period crosses between State fiscal years, the Contractor shall
provide an invoice for each State fiscal year. The State fiscal yearis July 1 to
June 30.

1 Payment by the State to the Contractor for the reimbursement of the County Employee’s benefits during the term of this
Agreement, as specified in the Benefits line item of Exhibit B, Budget Detail and Payment Provisions, shall not in any way obligate
the State to pay or reimburse the Contractor, or incur any liability, for any specific claims or benefits which may arise under
applicable laws during the performance of services under this Agreement, including but noft limited fo workers’ compensation,
disability, or unemployment, except as otherwise required by law or court order.
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Invoices may be submitted electronically via email or by mail.

1) Invoices submitted electronically shall be emailed to:
AccountsPayable@osi.ca.gov. Electronic submissions must:

a) Be submitted individually. The OSI will not accept multiple invoices
submitted in a single email.
b) Contain the following in the Subject line:
(i) Company Name
(i)  Agreement Number
(i) Invoice Number

c) Bein PDF format and include all of the supporting documentation as
required in this Agreement.

2) Invoices submitted by mail shall be sent directly to the following address. Hard
copies must be submitted in triplicate and include all of the supporting
documentation as required in this Agreement.

Office of Systems Integration

Attn: Accounting Office

2495 Natomas Park Drive, Suite 515
Sacramento, CA 95833

The State will allow for tfravel costs, which includes reimbursement for the County
Employee’s travel, per diem, lodging, etc. The tfravel costs shall not exceed the State
rates current at the time of order placement and shall be made in accordance with
the provisions established in the California Department of Human Resources (CalHR)
Human Resources Manual (e.g., section 2203) and any applicable CalHR travel
regulations (Cal. Code Regs., tit. 2, § 599.615 et seq.), as applied to excluded
employees and limited to actual costs incurred. The State shall approve all travel in
advance. All State approved travel costs accrued by the County Employee from
fulfilling the terms of this Agreement shall be reimbursed directly to the County
Employee from the State. Reimbursement for travel-related costs shall be made
upon approval of a Travel Expense Claim (TEC) with receipts substantiating travel
costs, as required. A TEC shall also be submitted with substantiating receipts for any
fravel costs directly paid for by the State. TECs shall be submitted not more
frequently than after each travel occurrence and no less than quarterly in arrears.
The State shall not bear any responsibility for any tax liabilities on reportable and
taxable travel expenditure reimbursements to the Contractor or County Employee.

2. BUDGET CONTINGENCY

A.

It is mutually agreed that if the Budget Act of the current year and/or any
subsequent years covered under this Agreement does not appropriate sufficient
funds for the program, this Agreement shall be of no further force and effect. In this
event, the State shall have no liability to pay any funds whatsoever to the
Contractor or to furnish any other consideration under this Agreement, and the
Contractor shall not be obligated to perform any provisions of this Agreement.

If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of
this program, the State shall have the option to either cancel this Agreement with no
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liability occurring to the State, or offer an agreement to the Contractor to reflect a
reduction in the amount.

3. CONTRACT WITH FEDERAL FUNDS

A.

It is mutually understood between the Parties that this Agreement may have been
written before ascertaining the availability of Congressional appropriation of funds,
for the mutual benefit of both Parties, in order to avoid program and fiscal delays
that would occur if the Agreement were executed after that determination was
made.

This Agreement is valid and enforceable only if sufficient funds are made available
to the State by the United States Government for the term of this Agreement for the
purposes of this program. In addition, this Agreement is subject to any additional
restrictions, limitation, or conditions enacted by the Congress or any statute enacted
by Congress that may affect the provisions, terms, or funding of this Agreement in
any manner.

It is mutually agreed that if Congress does not appropriate sufficient funds for the
program, the State shall have the option to either cancel this Agreement with no
liability occurring to the State, or offer an agreement to the Contractor to reflect a
reduction in the amount.

4. PROMPT PAYMENT CLAUSE

Payment will be made in accordance with, and within the time specified in, Government
Code Chapter 4.5, commencing with section 927.

5.  TIMELY SUBMISSION OF FINAL INVOICE

A.

A final undisputed invoice that is clearly marked “Final Invoice” shall be submitted
for payment no more than thirty (30) calendar days following the expiration or
termination date of this Agreement.

If the State disputes the Final Invoice or any item in the Final Invoice, the State shall
provide written notice to the Contractor describing the reason or reasons the State
disputes the Final Invoice, and the Contractor shall be required to submit a
corrected Final Invoice to the State no later than ten (10) calendar days after the
date the Contractor received the State’s written notice.

If the Conftractor fails to submit a corrected Final Invoice within the fime required, or
if the Conftractor’s corrected Final Invoice fails to correct the disputed item, the
State shall have the right to elect to deny payment of the disputed item and pay
only the undisputed amounts under the Final Invoice.

The State may, at its discretion, choose not to honor any final invoice submitted after
the deadline specified in Section 5(A) above if the Contractor fails to obtain prior
written State approval of an alternate Final Invoice submission deadline.
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EXHIBIT D
SPECIAL TERMS AND CONDITIONS

1. PERFORMANCE COMMENCEMENT

This Agreement is of no force and effect until signed by both Parties, and approved by
the Department of General Services, if required. Performance may not commence until
such approval has been obtained.

2. TERMINATION WITHOUT CAUSE

The Agreement may be terminated by either Party without cause upon thirty (30)
calendar days’ prior written notice to the other Party.

3.  AMENDMENTS

The Parties may amend this Agreement as permissible by law. If the identified services
included in the Agreement are not completed within the term and unspent funds remain
in the Agreement, the State may exercise its option to extend the term of the Agreement
for up to one (1) year at no additional cost.

4. DEBARMENT AND SUSPENSION

For federally funded agreements in the amount of $100,000 or more, by signing this
agreement, Contractor certifies that to the best of its knowledge and belief that the
Conftractor and its principals or affiliates or any subcontractor utilized under this
Agreement, are not debarred or suspended from federal financial assistance programs
and activities nor proposed for debarment, declared ineligible, or voluntarily excluded
from participation in covered transactions by any federal department or agency. The
Conftractor also certifies that it or any of its subconfractors are not listed with any active
exclusions on the System for Award Management (http://www.sam.gov) (Executive
Order 12549, 2 C.F.R. Parts 180, 376, 417 and 2336).

5.  CERTIFICATION REGARDING LOBBYING

For agreements with contractors who are state entities under the authority of the
Governor, or counties, cities, private firms or agencies that are receiving in excess of
$100,000 in federal funds from the State of California to perform services, the Contractor
agrees to sign and submit to the State the Certification Regarding Lobbying form, which
shall be provided by the State (section 1352, Title 31 of the U.S. Code).

6. OFFICE OF MANAGEMENT AND BUDGET AUDIT

Pursuant to Office of Management and Budget (OMB) audit requirement regulations (2
C.F.R. § 200.501), non-federal entities that expend $750,000 or more in a year in federal
awards from all sources combined shall have a single or program-specific audit
conducted for that year in accordance with the provisions of 2 C.F.R. § 200.514
(previously OMB Circular A-133). All OMB audit reports shall meet the report submission
requirements established in 2 C.F.R § 200.512 and a copy shall be forwarded to the State.
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7.  SETTLEMENT OF DISPUTES

In the event of a dispute, the Contractor shall file a written dispute notice with the State
Project Administration Director within ten (10) State business days after discovery of the
problem. Pending resolution of any dispute, the Parties shall continue to perform under
this Agreement, and Contractor shall diligently continue all work and comply with all of
the State Project Administration Director’s orders and directions.

A. The written dispute notice shall contain the following information:

1) The decision under dispute;

2)  Thereason(s) the Contractor believes the decision in dispute to have been in
error (if applicable, reference pertinent Agreement provisions);

3) Identification of all documents and substance of all oral communications that
support the Contractor’s position; and

4)  The dollar amount in dispute, if applicable.

B. Upon receipt of the written dispute notice, the State Project Administration Director
will examine the matter and issue a written decision to the Contractor within ten (10)
State business days. The decision shall contain the following information:

1) A description of the dispute;

2)  Areference to pertinent Agreement provisions, if applicable;

3) Astatement of the factual areas of the agreement or disagreement; and
4) A statement of the representative’s decision with supporting rationale.

C. The decision of the State Project Administration Director shall be final unless, within
thirty (30) calendar days from the date of the receipt of the State Project
Administration Director’s decision, the Contractor files with the State a notice of
appeal addressed to:

Office of Systems Integration

Aftn: Director

2495 Natomas Park Drive, Suite 515
Sacramento, CA 95833

The decision of the Director or its designee shall be final.

8. ENTIRE AGREEMENT

This Agreement (including the Exhibits and documents incorporated into this Agreement
by reference) is the complete and exclusive statement of the Agreement between the
Parties relating to the subject matter of this Agreement and supersedes all prior confracts
or prior representations, oral or written, between the Parties relating to the subject matter
of this Agreement.

9. INCOMPATIBLE ACTIVITIES & STATEMENT OF ECONOMIC INTEREST FORM 700

A. The County Employee is subject to the following incompatible activities provision of
Government Code section 1126 during the term of this Agreement:

“(a) Except as provided in Section 1128 and 1129, a local agency officer or
employee shall not engage in any employment activity or enterprise for
compensation which is inconsistent, incompatible, in conflict with, or inimical to his
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or her duties as a local agency officer or employee or with the duties, functions, or
responsibilities of his or her appointing power or the agency to which he or she is
employed. The officer or employee shall not perform any work, service or counsel for
compensation outside his or her local agency employment where any part of his or
her efforts will be subject to approval by any other officer, employee, board or
commission of his or her employing body, unless otherwise approved in the manner
prescribed by subdivision (b).”

Any employment or other arrangement for compensated services by the County
Employee with an OSI contfractor during the County Employee’s assignment to the
State, shall be deemed an incompatible activity within the meaning of Government
Code section 1126, subdivision (a), and is prohibited during the term of this
Agreement.

The County Employee shall not engage in employment or services described in the
preceding paragraph while performing work under this Agreement.

All County Employees who provide services pursuant to this Agreement shall
complete an Assuming Office Statement of Economic Interests, Form 700 within
thirty (30) days of commencing any work for the OSI. The County Employee shall
thereafter file a Form 700 on an annual basis and shall also file a Leaving Office
Form 700 within thirty (30) days of ceasing to perform any work for the OSI. In
addition, upon beginning work for the OSI and every two (2) years thereafter, each
County Employee shall complete the State’s online Ethics Training Course, as
maintained by the California Office of the Attorney General, and submit the
certificate of completion to the OSI Filing Officer.

10. STATE POLICIES

The County Employee shall review OSI policies concerning the OSI workplace and
provide to the State Contract Manager a signed acknowledgment form agreeing to
abide by the policies prior to performing any work under this Agreement. The policies and
forms will be provided by the State.

11.

12.

EQUIPMENT

A.

C.

The State shall provide the following items for the Contractor staff's use while the
Contractor staff performs work under this Agreement at the State facility:

1) State-issued computer (laptop or desktop);

2) Office space, including a desk, chair, desk phone, and Internet connection; and
3) Access to the office building and office suite.

If the Conftractor staff is approved to perform work under this Agreement remotely,
then the State shall provide a State-issued computer (laptop or desktop) for the
Conftractor staff's performance of that remote work.

Any State-provided equipment must be returned to the State upon termination of
this Agreement.

RIGHTS TO COMPETE IN EXAMS
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14.

15.

16.

17.
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The County Employee maintains all rights to compete in the county’s open and
promotional exams and State open exams.

COUNTY EMPLOYEE LEAVE REPORTING

The County Employee shall report leave usage to their county while working for the State.

WORK RULES

The County Employee shall abide by the State’s work rules, policies, and/or practices.
Where conflicts may occur with the county’s work rules, policies and/or practices, the
State rules shall apply.

RIGHTS TO RETURN TO PREVIOUS PERMANENT POSITION

Upon termination or expiration of this Agreement, the County Employee shall return to
his/her permanent position in the county department in which the County Employee
worked prior to this Agreement, at the step at which the county employee would have
been eligible.

RETENTION OF PERMANENT COUNTY POSITION & SERVICE CREDIT

The County Employee shall retain their permanent position as Supervising Children's Social
Worker during the term of this Agreement. The period during which the County Employee
renders services pursuant to this Agreement shall be credited by the Contractor to the
County Employee for purposes of determining seniority, promotional status, retirement date
and other employee benefits.

ELECTRONIC SIGNATURES

This Agreement may be executed in any number of counterparts, each of which will be
an original, but all of which together will constitute one instrument. Each party of this
Agreement agrees to the use of electronic signatures, such as digital signatures that meet
the requirements of the California Uniform Electronic Transactions Act ((“CUETA") Cal. Civ.
Code §§ 1633.1 to 1633.17), for executing this Agreement. The parties further agree that
the electronic signatures of the parties included in this Agreement are intended to
authenticate this writing and to have the same force and effect as manual
signatures. Electronic signature means an electronic sound, symbol, or process attached
to orlogically associated with an electronic record and executed or adopted by a person
with the intent to sign the electronic record pursuant to the CUETA as amended from time
to fime. The CUETA authorizes use of an electronic signature for transactions and contracts
among parties in California, including a government agency. Digital signature means an
electronic identifier, created by computer, intended by the party using it fo have the same
force and effect as the use of a manual signature, and shall be reasonably relied upon by
the parties. For purposes of this section, a digital signature is a type of "electronic signature”
as defined in subdivision (h) of Section 1633.2 of the Civil Code.
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EXHIBIT E
SPECIAL PROVISIONS

1.  CONFIDENTIALITY

Contractor and Contractor staff performing services pursuant to this Agreement agree to
comply with State's Confidentiality and Security Requirements (Exhibit E— Attachment 1)
and Information Security Acknowledgement for Affiliates (Exhibit E — Attachment 2).
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EXHIBIT E - ATTACHMENT 1
STATE’'S CONFIDENTIALITY AND SECURITY REQUIREMENTS

1. CONFIDENTIALITY OF DATA

A.

Definitions — Confidential and Sensitive Information are defined as follows:

1) Confidential Information is information which identifies an individual (i.e., name,
social security number, home/mailing address, telephone number, etc.) and/or
entity (i.e., employing unit, etc.) and/or information in the possession of the
Department in which the disclosure is limited by contractual agreement (i.e.,
proprietary information, etc.).

2)  Sensitive Information is information maintained by the Department, which is not
confidential by definition, but requires special precautions to protect it from
unauthorized access (i.e., financial or operational information). Sensitive
Information is information in which the disclosure would jeopardize the integrity
of the State (i.e., State’s fiscal resources and operations).

All financial, statistical, personal, technical, and other information relating to State
operations that are designated Confidential or Sensitive Information by the State
and that may become available to the Contractor as a result of the implementation
of this Agreement (“State Data”) shall be protected by the Contractor from
unauthorized access, use, and disclosure through the observance of the same or
more effective procedural requirements as are applicable to the State. The
Contractor certifies that it will hold in the strictest confidence and will not copy,
disclose or give access to State Data to any person or entity. The identification of alll
such confidential data and information as well as the State’s procedural
requirements for protection of such data and information from unauthorized use
and disclosure shall be provided by the State in writing to the Conftractor. If the
methods and procedures employed by the Contractor for the protection of the
Conftractor’s data and information are deemed by the State to be adequate for
the protection of the State’s confidential information, such methods and procedures
may be used with the written consent of the State to carry out the intent of this
paragraph. The Contractor shall not be required under the provisions of this
paragraph to keep confidential any data or information that is or becomes publicly
available, is already rightfully in the Contractor’s possession, is independently
developed by the Contractor outside the scope of this Agreement, or is rightfully
obtained from third parties. Contractor understands that this obligation to maintain
confidentiality and restrictions on the access, use, and disclosure of State Data shall
remain in perpetuity.

Contractor is notified that there are civil and criminal actions that may be invoked
for unauthorized disclosure of information from confidential records. (Penal Code
sections 11140-11144 and 13301-13304, and Civil Code section 1798 et seq., and
Welfare and Institutions Code section 10850 et seq., provide for civil and criminal
actions for unauthorized disclosure of information from confidential records.)

The Contractor shall:
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Instruct all subject matter consultants with access to Confidential and Sensitive
Information regarding: (1) the confidential nature of the information, and (2)
the sanctions against unauthorized access, use, or disclosure found in Civil
Code section 1798.55 and Penal Code section 502.

2)  Ensure that their subject matter consultants will not intentionally seek out, read,
use, or disclose Confidential or Sensitive Information.

3) Not disclose any personally identifiable information to any person.

4)  Require that all Contractor's subject matter consultants with access to
Confidential Information sign the State Confidentiality Agreement in Exhibit E -
Attachment 1, Section 2.

5)  Cooperate in any investigations of information security incidents.

6) Immediately notify the State within twenty-four (24) hours of initial detection of
any unauthorized access, use, and disclosure of State information. Notification
shall be reported by telephone or email to:

Osl State OSI Privacy Officer OSl Information Security Officer
Contract
Manager

See the Privacy Officer Information Security Officer

Agreement | OSI Information Security Office OSI Information Security Office

for State 2495 Natomas Park Drive, Suite Office of Systems Integration

Contract 530 2495 Natomas Park Drive, Suite

Manager Sacramento, CA 95833 530

information | Email: privacy@osi.ca.gov Sacramento, CA 95833

Telephone: (916) 263-0330 Email:
cwdsinfosecurity@osi.ca.gov and
osiinfosecurity@osi.ca.gov
Telephone: (916) 263-0481
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2. CONFIDENTIALITY AGREEMENT

Public assistance records and documents are subject to strict confidentiality requirements
imposed by State and federal law including California Welfare and Institutions Code
sections 10850, California Penal Code section 11167.5, and 45 Code of Federal
Regulations.

| acknowledge that unauthorized access, use, or disclosure of State Confidential
Information is a crime.

| agree that unauthorized access, use, or disclosure of Confidential or Sensitive
Information is grounds for immediate termination of this Agreement with the State and
the Contractor may be subject to penalties both civil and criminal.

Contractor:

Individual:

Individual’s Signature:

Title: Date:

Phone: E-Mail Address:
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EXHIBIT E - ATTACHMENT 2
INFORMATION SECURITY ACKNOWLEDGEMENT FOR AFFILIATES

STATE OF CALIFORNIA — HEALTH AND HUMAN SERVICES AGENCY
INFORMATION SECURITY ACKNOWLEDGEMENT for Affiliates

The Information Security Acknowledgment for Affiliates form must be completed and signed by a new affiliate
before they are permitted to access to any state information assets. Affiliates are non-5tate employees, such
as vendors, contractors, service providers, and volunteers, who provide services to the State. In addition,
continuing affiliates are required to submit this form annually for the term of their affiliation with the State.
Please direct gquestions to the 150 at Daniel Pere@osi.ca.gov

See page two for additional instructions.

1. Affiliate Information|

Full Name
Affiliation/Contract Mumber Employer

2. State Project Representative Information
Division Branch Bureau
Affiliation/Contract Mumber Employer

3. New Affiliates Acknowledgements
acknowledge receiving and having the opportunity to read the 5tate Information Security Handbook.
4. all affiliates Acknowledgements

understand that all network activity, including internet and email usage, conducted with State
resources is the property of the State of California.

understand the State reserves the right to monitor and record all network activity including Internet
and email usage, with or without notice and therefore | should have no expectation of privacy in the use of
these resources.

understand that | may have access to confidential, sensitive, and/or personal information. | agree to
use reasonable precautions to assure that this information is not disclosed to unauthorized persons or used in
an unauthorized manner.

understand that non-compliance with the State Information Security Policies may result in
termination of services or contractual arrangements in accordance with state and federal statutes. Criminal or
civil action may be initiated by the appropriate authorities in certain instances. Obtaining any record
containing personal information from a state agency under false pretenses is actionable under Cal. Civil Code
1798.56.

understand that any tampering, interference, damage, or unauthorized access to computer data or
computer systems may constitute a criminal violation of Penal Code Section 502.

5. Signature

| hershy certify that | am aware of the provisions and consequences for violating the State Information
Security Policies.
Affiliate Signature Date
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EXHIBIT F
CONTRACTOR RESUME

LAURA ROGERS NIELSEN

QUALIFICATIONS

Thirty-four years of educational and field experience in the field of social work to include;
program management, resource management, staff supervision, hiring/dismissal of staff,
individual and family strength based risk assessment; team decision making; development of
plans for needs and services; family crisis intervention; training and implementation, community
networking; extensive working knowledge of the Welfare and Institutions Codes as they apply to
the §300 and §600 populations; Juvenile Dependency Court process; extensive and diverse
cultural experience; intensive work with runaway, homeless, lock-out, and abused teens;
experience in unit and field probation; extensive juvenile/ adult mental health care worker
experience at local short-term psychiatric hospital and Community Care Licensing regulations as
applied to group home and shelter programs.

ACHIEVEMENTS

® Asthe Program Manager for Yolo County: Child, Youth and Family- Child Welfare Services,
manages, plans, organizes, and directs the activities and operations of the Child Welfare
Services Division; ensures compliance with Federal, State, and County laws, rules, regulations
and mandates related to child welfare; initiates, modifies, and/or administers program
policies and procedures; and coordinates the Child Welfare Services Division activities with
other divisions, departments, outside agencies, and the community.

® As Program Manager for Yolo County: Child, Youth and Family - responsible for the
administration of the Child Welfare Services Division, which serves children suspected to be
endangered by abuse, neglect, or exploitation or who may be eligible for initial intake and
evaluation of risk services. This division provides critical social service programs to children
including emergency response, family maintenance, family reunification, permanency
placement, and foster care.

e As faculty trainer for the Judicial Council of California; Administrative Office of the Courts —
Center for Families, Children and the Courts, have presented on a series of topics to include,
but not limited to; Minor Confidentiality, Trial Skills, and “Enhancing Outcomes in
Dependency Cases Through Effective Courtroom Advocacy and Collaborative Skill Building.”
In the Enhancing Outcomes project, | traveled throughout the state and participated in an
innovative, first of its kind, two day cross training of attorneys, social workers, and bench
officers in the California Juvenile Dependency system in more than 15 counties.
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e As Adjunct Faculty with California State University, Chico, School of Social Work, teach a
variety of courses in the graduate level hybrid distance learning program. Worked in
conjunction with full time faculty to create engaging courses to stimulate learning and further
develop the knowledge and critical thinking skills of students.

® As asupervisor of Yolo County Emergency Response Unit, supervising up to fourteen social
workers with duties of telephone intake, investigation of referrals, and previously court
services of Detention through Disposition. Responsible for networking with law
enforcement, community based agencies, and private and public resources to provide
assistance and options to parents and children. Act as the Department representative at
Fetal Infant Mortality Review, Child Death Review Team, Student Attendance Review Board,
and District Attorney Mediation.

® As an Emergency Response Social Worker, investigated and gathered public and confidential
records to support allegations for petition, jurisdiction and disposition reports in Juvenile
Dependency Court. Compiled assessments and wrote court reports with recommendations
for level of service needs including dismissal, Family Maintenance, Family Reunification, and
Permanency Planning. Documentation and record keeping regarding each service provided,
each client and collateral contact, conduct client and collateral interviews, on-going risk
assessment and fluid documentation of assessment as is proscribed by Welfare and
Institutions Codes.

e |nvited to represent California Children’s Protective Services Social Workers as one of a four-
person panel to speak to the California Blue Ribbon Commission on Children, Foster Care and
the Courts.

® As a Family Reunification Social Worker for Children’s Protective Services, sought to reunify
families subsequent to the necessary removal of the children. Recommended short and long-
term goals via a Case Plan to the Court, monitored and prepared comprehensive assessments
in written reports of progress to the Court. Worked within legal guidelines to reunify or
recommend ceasing of services and termination of parental rights. Worked with children to
provide permanency through reunification, adoption, guardianship, or long-term foster or
group home care. Documentation and record keeping regarding each service provided, each
contact, and assessments of collaterals.

e Directed residential programs, supervised three facilities including a short-term crisis shelter
for runaway and homeless teens, two transitional living programs for 16-18 teens, and nine
transitional apartments for 18-21year olds. Supervised a staff of thirty-five (plus), networked
with personnel from the DHHS and local law enforcement. Authored and implemented the
Community Care Licensing program application and manual for two transitional living
programs. Responsible for: statistics at county, state and federal levels; each facility’s
operational budget; interviewing, hiring and dismissal of staff; acceptance or denial of
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potential clients; scheduling and record keeping. Supervised a 24-hour hotline which
provided resources and community referrals to teens, parents, school personnel, and law
enforcement. Hotline also served as an intake line for runaway and homeless teen shelter.
Supervised the staff providing case management of the youth in the transitional living
programs and transitional housing apartments.

® As a Caseworker, provided youth and family counseling in short-term crisis intervention
setting. Co-facilitated weekly adolescent support group and assisted youth in family
reunification. Worked with both mandated and voluntary client base. Accurate and detailed
record keeping of sessions. Responsible for semi-annual court reports to both juvenile
probation and the DHHS.

® As a Probation Assistant On-Call, for over four years provided ward and field supervision for
adolescent probationers, received a class Il bus license and demonstrated proficiency in
advanced lifesaving, strip searches, report writing, basic nutrition, and received training in
management of assaultive behavior. Supervision of field and incarcerated wards required
significant documentation and networking within the community.

® As a psychiatric hospital mental health worker, supervised adolescents, adults, intensive care
and geriatric psychiatric unit patients, providing for a full range of patient care, i.e.
monitoring patients’ vital signs and diet; led group sessions on juvenile and geriatric units;
observation, evaluation and documentation of patient behavior; stability and progress.
Participated as staff representative in the hospital Patients Rights Hearings regarding
involuntary holds.

® As the unit administrative assistant in an acute psychiatric facility, managed paperwork
regarding legal holds, conservatorships and ECT procedures; transcribed doctor’s orders,
reviewed charts of clients placed in restraints for necessary legal documentation.

® Asagroup home counselor, planned and directed the daily program (providing for the total
nutritional, educational, health and recreational needs) of six adolescent sex offenders. Also,
conducted and co-facilitated individual and group counseling.

® As acrisis line worker and on-call weekend supervisor at a battered women and children’s’
shelter, dealt successfully with the full range of client’s crisis, taught parenting classes, and
adeptly performed community referral services.

TEAMS/PARTICIPANT MEMBER 2014-2019

e Yolo County Child Death Review Team: Yolo County CWS representative

® Yolo County Fetal and Infant Mortality Review: Yolo County CWS representative
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® Yolo County Sexual Assault Response Team: Yolo County CWS representative

e Yolo County Suspected Child Abuse and Neglect Team: Yolo County CWS representative

EXPERIENCE

PROGRAM MANAGER, Yolo County Child, Youth and Family: Child Welfare Services division, June

2017 to present.

ADJUNCT FACULTY, California State University, Chico School of Social Work, January 2015 to

present.
SOCIAL WORKER SUPERVISOR, Yolo County Children’s Protective Services, May 2013 to June

2017 (promoted).
SOCIAL WORKER PRACTITIONER, Yolo County Children’s Protective Services, April 2004 — May

2013 (promoted).

ADJUNCT FACULTY, Judicial Council of California; Administrative Office of the Courts —Center for
Families, Children and the Courts, 2008 to present.

PANEL SPEAKER, Beyond the Bench, December 2011.

PANEL SPEAKER, Blue Ribbon Commission on Children, Foster Care and the Courts, September
2007.

GUEST FACULTY, Woodland Community College; Foster & Kinship Care Education Program,
Spring 2007 to 2017.

SENIOR SOCIAL WORKER, Yolo County Children’s Protective Services, July 2000 — April 2004

(promoted).

SOCIAL WORKER Ill, Yuba County Children’s Protective Services, May 1998 — July 2000.

DIRECTOR OF RESIDENTIAL PROGRAMS, Diogenes Youth Services, May 1997 — May 1998.

SHELTER DIRECTOR / YOUTH AND FAMILY COUNSELOR, Diogenes Youth Services, January 1996 —

May 1997 (promoted).
CASEWORKER: YOUTH AND FAMILY COUNSELOR, Diogenes Youth Services, June 1995 - January

1996 (promoted).
PROBATION ASSISTANT ON-CALL, Sacramento County Probation Department, January 1991 —
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January 1998.
MENTAL HEALTH WORKER / UNIT ADMINISTRATIVE ASSISTANT, CPC Heritage Oaks, January 1993

-June 1995.

COUNSELOR, Bakari Group Homes, Inc., Tokay House Adolescent Sex Offender Program,
September 1992 - January 1993.

CSU, SACRAMENTO, SOCIAL WORK FIELD PLACEMENT, Juvenile Probation Facility, September

1990 - May 1991.
CRISIS VOLUNTEER & ON CALL WEEKEND SUPERVISOR, Catalyst Battered Women's Shelter,

September 1987 - December 1989.

*Presented on numerous occasions for community agencies to include, but not limited to: Court
Appointed Special Advocates (CASA), University of California at Davis; Department of Education,
Woodland Unified School District, Family Resource Center, Communicare Health Centers,
Headstart, first responders (law enforcement, fire departments, EMT).

EDUCATION

UNIVERSITY: Masters in Social Worker, CSU Chico, May 2013.
Bachelors in Social Work, CSU Sacramento, December 1995.

SECONDARY EDUCATION:  Washington, D.C., Public Schools. 1982- 1987.

PRIMARY EDUCATION: American Embassy Schools in the following countries: Ethiopia,
Algeria, Jordan.

Available Upon Request:

e Chronology of Specialized Training.
e Current professional references.
SPECIALIZED TRAINING

Beyond the Bench, December 2017

Emergency Response Supervisor and Program Manager Core, December 2014-January 2015
Supervisor CORE 2013 -2014

Legal Updates in Child Welfare, January 2014
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Beyond the Bench, December 2013

Legal Updates in Child Welfare, January 2013

Legal Updates in Child Welfare, January 2012

Beyond the Bench, December 2011

Legal Updates in Child Welfare, January 2011

Legal Updates in Child Welfare, January 2010

Legal Updates in Child Welfare, January 2009

Drug Endangered Children, August 2008

Legal Updates in Child Welfare, January 2008

Interviewing Children and Special Populations, 2007

Legal Updates in Child Welfare, January 2007

Indian Child Welfare Act, 2006

Multi-Ethnic Placement Act, 2006

Legal Updates in Child Welfare, January 2006

Paternity Training, 2005

Court Petition Writing, 2005

Legal Updates in Child Welfare, January 2005

Relative and Non-relative Extended Family Caregivers, June 2003.

Health Care Perspectives on Domestic Violence, April 2002.

Multiethnic Placement Act (MEPA), June 2002.

Indian Child Welfare Act, California Indian Legal Services, July 2001.

Multi-Disciplinary Interview Team Training, Giraretto Institute, May 1999.

Medically Fragile Children, UC Davis Northern California Child and Family Services Training

Academy, November 1998.

e |Intervention Sills and Techniques, UC Davis Northern California Child and Family Services
Training Academy, October 1998.

e (Case Planning and Coordination, UC Davis Northern California Child and Family Services
Training Academy, September 1998.

e Assessment Skills, UC Davis Northern California Child and Family Services Training Academy,
August 1998.

e Human Behavior and Development, UC Davis Northern California Child and Family Services
Training Academy, July 1998.

® Permanency Planning, UC Davis Northern California Child and Family Services Training
Academy, June 1998.

e Children’s Legal Forum: Training W&I 300/600 Youth Laws, SCA, June 1997.

® Adolescent Sexuality: Issues & Strategies in Residential Care, CCH Educational Foundation,
March 1997.

® Substance Abuse Subtle Screening Inventory Il (SASSI 1), June 1996.

e Sacramento Gangs and Violence Avoidance Training, Asian Peace Officers Association, April
1996.

e SASSI | & Il Training and Certification, National University, June 1995.

e Management of Assaultive Behavior, Sacramento Sheriff’s Training Academy, 1991.
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e Ritualistic Abuse of Children, Child Abuse Council of Sacramento, November 1990.
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