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CONSENT CALENDAR  
 
Excerpt of Minute Order No. 22-53 Item No.    22   , of the Board of Supervisors’ meeting of April 26, 2022. 
 
MOTION: Provenza. SECOND: Villegas. AYES: Villegas, Saylor, Sandy, Provenza, Barajas.    
                 

Approve a revised total project budget of $3,470,041 for the building improvement projects 
at 100 West Court Street and 120 West Main Street for the Innovation and Technology 
Services Department and Yolo County Grand Jury; adopt a budget resolution increasing 
2021-22 revenues and appropriations by $1,170,041 to fund the revised project budget for 
the Innovation and Technology Services and Grand Jury projects; authorize the General 
Services Director to amend Broward Builders, Inc. contract to an amount not to exceed 
$1,500,009; and upon completion of the project authorize the Director of General Services 
to sign and record  the notice of completion for the Innovation and Technology Services 
and Grand Jury building improvement projects. (General fund impact: $100,000) (4/5 vote 
required) (Yarris) 

 

  

 
Approved Budget Resolution No.  21-124.30 and Agreement No.  22-69 on 
Consent. 
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  Consent-General Government    22.       

Board of Supervisors General Services   
Meeting Date: 04/26/2022  
Brief Title: 100 West Court and 120 West Main Street Building Improvement Projects
From: Kevin Yarris, Director, General Services
Staff Contact: Tonia Murphy, Fiscal Administrative Officer, General Services, x4830
Subject
Approve a revised total project budget of $3,470,041 for the building improvement projects at 100 West
Court Street and 120 West Main Street for the Innovation and Technology Services Department and
Yolo County Grand Jury; adopt a budget resolution increasing 2021-22 revenues and appropriations
by $1,170,041 to fund the revised project budget for the Innovation and Technology Services and
Grand Jury projects; authorize the General Services Director to amend Broward Builders, Inc. contract
to an amount not to exceed $1,500,009; and upon completion of the project authorize the Director of
General Services to sign and record the notice of completion for the Innovation and Technology
Services and Grand Jury building improvement projects. (General fund impact: $100,000) (4/5 vote
required) (Yarris)

Recommended Action
 

A. Approve a revised total project budget of $3,470,041 for the building improvement projects at 100
West Court Street and 120 West Main Street for the Innovation and Technology Services
Department and Yolo County Grand Jury;
 

B. Adopt a budget resolution increasing 2021-22 revenues and appropriations by $1,170,041 to fund
the revised project budget for the Innovation and Technology Services and Yolo County Grand
Jury projects;
 

C. Authorize the General Services Director to amend Broward Builders, Inc. contract to an amount
not to exceed $1,500,009; and
 

D. Authorize the Director of General Services, upon project completion, to sign and record the notice
of completion for the Innovation and Technology Services and Grand Jury building
improvement projects

Strategic Plan Goal(s)

In Support of All Goals (Internal Departments Only)

Reason for Recommended Action/Background
On September 28, 2021, the Yolo County Board of Supervisors approved a preliminary budget for the
100 West Court Street and 120 West Main Building Improvements in Woodland in the amount of
$2,300,000 and authorized the Director of General Services to enter into a contract with Broward
Builders, Inc., in an amount not to exceed $1,340,000 for the improvements.  The director of General
Services was also given the authority to sign up to an additional $92,000 in additional amendments
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should they be required by the scope of the project.  The $2,300,000 was originally budgeted through
the County's budget process for fiscal year 2021-22.  For more background information on the projects
see attachment A. 

Since the Board's approval of the preliminary budget on September 28, 2021, General Services has
seen increased costs due to conceptual design changes including demolition of existing offices
requiring additional furniture, unforeseen conditions with floor and shear wall configurations, ADA
staircase requirements, HVAC equipment failures and supply chain and escalation in material costs. 
As stated in the September 28, 2021 Board approval, at the time General Services had estimated
costs and was to return to the Board of Supervisors with actual costs.  The Board's action today will
complete the Innovation Technology Services Department and the Yolo County Grand Jury portions of
the plans to remodel and relocate multiple County departments. 

Below is a breakdown of the project budgets and funding sources:
 

Project Current
Budget

Revised
Estimate  

Innovation and
Technology
Services

$1,200,000 $2,345,041  

Grand Jury 100,000 125,000  
Agricultural
Department* *1,000,000 *1,000,000  

Total $2,300,000 $3,470,041  
Project Gap   ($1,170,041)
  
*Agricultural Department set aside fund balance. Project still to be bid out.
 
Project
funding
sources

Current
funding
sources

Revised
funding
sources

 

ITSD Budget $150,000 $250,000  
Telecom Fund
Balance 250,000 400,000  

Ag Equipment
Replacement 1,000,000 1,000,000  

Development
Impact Fees 600,000 950,000  

Excess
Courthouse
Funding (GF)

300,000 400,000  

ACO Funding 0 470,041  
Total $2,300,000 $3,470,041  
Additional
Funding
Needed

  ($1,170,041)

Collaborations (including Board advisory groups and external partner agencies)
Yolo County Department of Finance, County Administrator's Office, County Counsel, Agricultural
Department, Innovation and Technology Services, Grand Jury, UC Cooperative Extension and
General Services Department.

Competitive Bid Process/Vendor Performance
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Request for Proposals (RFP) Service Requested: IT Relocation Project 100 West Court Street,
Woodland 

Bids Received 
 
Bidder Bid
Broward Builders, Inc. $1,340,000
Rodan Builders $1,442,000

Vendor Performance

The General Services Department confirms that Broward Builders, Inc has performed satisfactorily on
the current agreement.  

Fiscal Information
Fiscal impact (see budgetary detail below)

Fiscal Impact of this Expenditure
Total cost of recommended action $3,470,041
Amount budgeted for expenditure $2,300,000
Additional expenditure authority needed $1,170,041
One-time commitment     Yes

Source of Funds for this Expenditure
ITSD Budget $100,000
Telecom Fund Balance $150,000
Development Impact Fees $350,000
ACO $470,041
Courthouse Project (GF) $100,000

Attachments
Att. A. Staff Report September 28, 2021
Att. B. Budget Resolution

Form Review
Inbox Reviewed By Date
Kevin Yarris Tonia Murphy 04/05/2022 08:42 AM
Kevin Yarris Kevin Yarris 04/06/2022 01:16 PM
Financial Services Tom Haynes 04/15/2022 11:42 AM
Kevin Yarris Tonia Murphy 04/15/2022 04:04 PM
Financial Services Tom Haynes 04/19/2022 05:12 PM
County Counsel Phil Pogledich 04/21/2022 12:46 PM
Joanne Van Hoosear Joanne Van Hoosear 04/21/2022 01:00 PM
Form Started By: Tonia Murphy Started On: 04/04/2022 10:06 AM
Final Approval Date: 04/21/2022



BOARD OF SUPERVISORS
Yolo County, California
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CONSENT CALENDAR
Excerpt of Minute Order No. 21-136: Item No. 12 , of the Board of Supervisors’ meeting of
September 28, 2021.

MOTION: Villegas.  SECOND: Sandy.  AYES: Barajas, Villegas, Saylor, Sandy, Provenza.

Approve the preliminary project budget for 120 West Main and 100 West Court
Street Building Improvements in Woodland in the amount of $2,200,000;
authorize the Director of General Services to enter into a contract with Broward
Builders, Inc., in an amount not to exceed $1,340,000 for the improvements at
100 West Court Street; and authorize the Director of General Services to amend
the construction contract with Broward Builders, Inc., up to an additional $92,000
should amendments be required by the scope of the project. (No general fund
impact) (Yarris)

Approved Agreement No. 21-220 on Consent.

12.0 
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Consent-General Government    12.        
Board of Supervisors General Services    
Meeting Date: 09/28/2021
Brief Title: 120 West Main & 100 West Court Street Building Improvement Projects
From: Kevin Yarris, Director, General Services Department 

Staff Contact: Tonia Murphy, Fiscal Administrative Officer, General Services Department, x4830 

Subject
Approve the preliminary project budget for 120 West Main and 100 West Court Street Building
Improvements in Woodland in the amount of $2,200,000; authorize the Director of General Services to
enter into a contract with Broward Builders, Inc., in an amount not to exceed $1,340,000 for the
improvements at 100 West Court Street; and authorize the Director of General Services to amend the
construction contract with Broward Builders, Inc., up to an additional $92,000 should amendments be
required by the scope of the project. (No general fund impact) (Yarris)

Recommended Action

Approve the preliminary project budget for 120 West Main and 100 West Court Street Building
Improvements in Woodland in the amount of $2,200,000;

A.

Authorize the Director of General Services to enter into a contract with  Broward Builders, Inc., in
an amount not to exceed $1,340,000 for the improvements at 100 West Court Street; and

B.

Authorize the Director of General Services to amend the construction contract with Broward
Builders, Inc. up to an additional $92,000 should amendments be required by the scope of the
project. 

C.

Strategic Plan Goal(s)

In Support of All Goals (Internal Departments Only)

Reason for Recommended Action/Background
As part of the Board-approved space utilization plan from 2015, a number of facilities were deemed
unworthy of significant investment.  That was based on the Facility Condition Assessment (FCA) that
was performed on every building.  Each building was given a Facility Condition Index (FCI) as a rating
system for these buildings.  An FCI of over 25% would indicate the building was no longer cost
effective to maintain and should be replaced.  Of the seven buildings identified for replacement, three
are on the Agriculture/Facilities campus on the corner of Cottonwood and Imperial.  These buildings
also comprise the oldest in our portfolio, built in the mid 1950s.  The county owns about 75% of that city
block.  The remaining 25% consists of single family homes on the Pine Street side.
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As part of a bigger plan to vacate this entire campus, a number of strategies were evaluated and
discussed with the Board’s Committee on Capital Improvements (CCI).  The resulting priorities included
a number of department moves in order to accommodate the needs.  The first move involves
Innovation and Technology Services (ITS) from 120 West Main Street to the second floor of 100 West
Court Street.  Child Support Services occupies the first floor of that building.  For cost-effectiveness, the
data center will remain at 120 West Main Street as it is in a secure location and has backup power and
other redundancies which would be expensive to relocate.  The construction documents were
developed for this project and the lowest responsible bidder is recommended for contract award and
execution (Att. A) (Exhibits are on file with Clerk of the Board).

Another part of this plan is to relocate the Agriculture Department into the previous ITS space at 120
West Main Street, once ITS moves.  That will include fencing the parking lot behind the building to
create a new corporation yard for their vehicle, equipment and other needs.  In addition, a new metal
building for labs and equipment storage will be built inside this fenced area.

One issue this creates is access to the current Grand Jury space at 120 West Main Street.  However,
with Veteran’s Services now out of suites A and B of the building, a quick remodel of that space will give
the Grand Jury a new store front that offers more privacy and accessibility than their current location.

Once these moves/projects are completed, we will begin working on relocating General
Services-Facilities division to a new space where the old Juvenile Detention Facility was just
demolished.  That will consolidate the entire department in one location as opposed the three currently. 
That plan is being added to the Capital Improvement Plan for future funding.

Currently there is $2,200,000 budgeted for these projects included in Adopted Budget.  In addition to
the contract amount requested for approval in Recommendations B-C for the ITS move, the following
related, estimated project costs include:

Agriculture to 120 West Main Street: $1,400,000
Grand Jury from 120 West Main Street Suite F to Suites A & B:     $100,000
New Facilities Building (next to Fleet Services) TBD

As these amounts are estimated, actual amounts will be brought to the Board for approval and funding
at the appropriate time.  Given that the project involves multiple moves and will be conducted in
phases, additional budget requests are likely to come back at a later time.  Staff expect the earliest a
budget update may come back to the Board would be at mid-year 2021-22.

Another portion of this overall plan will be to find space for the UC Cooperative Extension to relocate
into as well.  Once Facilities moves to the Beamer/Cottonwood campus, more space in 120 West Main
will be a potential for them to co-locate again with the Agriculture Department.  After the Ag/Facilities
campus is fully vacated, all available options will be considered.  One of those options that has been
suggested and may need additional exploration is an agreement with a developer to build housing or a
long term memory care facility on that parcel. 

Collaborations (including Board advisory groups and external partner agencies)
Yolo County Administrator's Office, Department of Finance, County Counsel, Agricultural Department,
Innovation and Technology Services, Grand Jury, UC Cooperative Extension, and General Services
Department

Competitive Bid Process
Request for Proposals (RFP) Service Requested: IT Relocation Project - 100 West Court Street,



Request for Proposals (RFP) Service Requested: IT Relocation Project - 100 West Court Street,
Woodland, CA

Bids Received

Bidder Bid
Broward Builders $1,340,000
Rodan Builders $1,442,000

Attachments
Att. A. Broward Agreement 

Form Review
Inbox Reviewed By Date
Kevin Yarris Tonia Murphy 08/16/2021 01:52 PM
Kevin Yarris Kevin Yarris 09/16/2021 12:42 PM
Financial Services Shelby Milliren 09/20/2021 10:34 AM
County Counsel Hope Welton 09/20/2021 11:03 AM
Joanne Vanhoosear Joanne Vanhoosear 09/21/2021 10:59 AM
County Counsel Phil Pogledich 09/21/2021 01:33 PM
Kevin Yarris Kevin Yarris 09/21/2021 01:36 PM
Joanne Vanhoosear Joanne Vanhoosear 09/21/2021 03:10 PM
Kevin Yarris Kevin Yarris 09/21/2021 04:07 PM
Joanne Vanhoosear Joanne Vanhoosear 09/22/2021 01:33 PM
Elisa Sabatini Elisa Sabatini 09/23/2021 08:31 AM
Form Started By: Tonia Murphy Started On: 05/03/2021 02:15 PM
Final Approval Date: 09/23/2021 



SECTION 00 52 00 

COUNTY OF YOLO. CALIFORNIA 

CONSTRUCTION AGREEMENT FOR THE SECOND FLOOR TENANT 
IMPROVEMENT 

100 West Court Street, Woodland, California 
CONTRACT NO. 21-220 

I 

This Agreement for Construction ("'Agreemenf') is entered into as of the Effective Date 
of September 28, 2021 as defined herein. between Brmvard Builders, Inc .. a California 
Corporation ("Contractor"). and the County of Yolo ("County"), a political subdivision of the 
State of California. 

l. SCOPE OF WORK. Contractor shall furnish all labor, services, transportation. 
materials. equipment. paits, and supplies necessary for The Second Floor Tenant 
Improvement, 100 West Court Street, Woodland, California, in accordance with the plans 
and specifications. Contractor shall complete Yolo County Second Floor Tenant Improvement 
Project per bid amount not to exceed ONE MILLION, THREE HUNDRED AND FORTY 
THOUSAND DOLLARS ($1,340,000). 

2. CONTRACT DOCUMENTS. The documents defined as the "Contract Documents'' in 
Section 1.12 of the General Conditions, which are incorporated as if fully set forth herein by this 
reference, comprise the entire Agreement between the County and Contractor concerning the 
above-referenced project. The documents that describe the work to be performed are sometimes 
collectively referred to herein as the Plans and Specifications. In the event of any conflict 
between any of the provisions of the Contract Documents, the provision that requires the highest 
level of performance from Contractor for the County's benefit shall prevail. See Attached 
exhibits: 

Exhibit A - Proposal Response, including all required forms 
Exhibit B - Subcontractor List 
Exhibit C - Technical Specifications, Drawings and Air Quality District Documents 
Exhibit D - Performance Bond and Payment Bond 
Exhibit E - General Provisions, General Conditions, General Requirements and Notice 
Exhibit F ~. Project Plans 
Exhibit F - Addendas 
Exhibit G - Construction and Demolition Debris Plan 
Exhibit H - Asbestos and Lead Survey Report 
Exhibit I - Change Order Form 

3. CONDUCT OF WORK, CONTRACT ADMINISTRATOR. Contractor shall 
perform the services described in the Contract Documents in a manner that causes the least 
possible inconvenience to County and the public and safeguards persons and prope1ty from any 
dangerous activities or conditions conducted or created by Contractor. County's Manager of 
Facilities Services and Capital Programs shall administer this Agreement for County. County's 
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Contractor shall be responsible for their work. 

(f) Dispute Resolution. Unless the General Conditions provide otherwise, if the 
Contract Administrator notifies Contractor that the work or any portion of it is 
unacceptable, then the Contract Administrator and Contractor shall meet at the Yolo 
County Office of County Administrator, 625 Court Street #202, Woodland, California, 
within five (5) days after Contractor receives the notice ( excluding Saturdays, Sundays, 
and County observed holidays) and shall attempt in good faith to resolve their 
differences. Payment shall not constitute approval or acceptance of any defective work. 

(g) Integration. This Agreement sets fmth the patties' entire understanding 
regarding the matters set fmth in Sections 1 through 14. It supersedes all prior 
Agreements and representations, written and oral, and may be modified only by a written 
Agreement approved by County's Board of Supervisors and signed by County and 
Contractor. 

(h) Effective date. This Agreement shall be effective on the last date shown below. 

COUNTY OF YOLO: CONTRACTOR: 
Broward Builders, Inc. 
Randy Cantrell, Vice President 

By:~C~ 

Kevin rris (Signature) 
Director, General Services Q. c,.,...J.J c.,, ... .1ccv-._U, J.P. 

(Print Nam & Title) 

c, -7-l ·- "7._,...:;:..-Z-.. l 
(Date) 
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RESOLUTION NO. 21-124.30

A resolution increasing the fiscal year 2021-2022 Facility Capital Improvement Project budget by 
$1,170,041 for the building improvement projects at 100 West Court Street and 120 West Main Street for 

Innovation and Technology Services Department and Yolo County Grand Jury.

WHEREAS, the Board approved a preliminary budget on September 28,2021 in the amount of 
$2,200,000 the General Services Department has seen increase in material costs; and 

WHEREAS, the increases are due to conceptual design changes including demolition of existing 
offices requiring additional furniture, unforeseen conditions with floor and shear wall 
configurations, ADA staircase requirements, and HVAC equipment failure; and 

WHEREAS, the Facilities Division is requesting funds from multiple sources and said funds have 
been identified by the Department of Financial Services for this expenditure; and

WHEREAS, said funds was not included in the appropriations of the Facilities Capital Project 
budget for fiscal year 2021-2022; and 

WHEREAS, Section 29125 of the Government Code provides for the appropriation of these funds 
by a four-fifths vote of the Board of Supervisors;

NOW, THEREFORE, BE IT RESOLVED as follows:

1. The foregoing recitals are true and correct.

2. The Chief Financial Officer is authorized and directed to amend the budget for fiscal year 2021-
2022 as follows:

3120-11-1355 Facility Capital Projects
Current Appropriations $2,235,091

Increase: Capital Assets $1,170,041
Total Amended Appropriations $3,405,132  

Current Estimated Revenue & Fund Balance $2,235,091
Increase: Other Funding Sources $1,070,041
Increase: Use of Fund Balance $100,000

Total Amended Revenue & Fund Balance $3,405,132

3101-10-1351 Accumulative Capital Outlay
Current Appropriations $4,391,688

Increase: Transfers Out $470,041
Total Amended Appropriations $4,861,729  

Current Estimated Revenue & Fund Balance $4,391,688
Increase: Use of Fund Balance $470,041

Total Amended Revenue & Fund Balance $4,861,729
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4031-69-1851 ITD Telecommunication
Current Appropriations $1,476,465

Increase: Transfers Out $150,000
Total Amended Appropriations $1,626,465  

Current Estimated Revenue & Fund Balance $1,476,465
Increase: Use of Fund Balance $150,000

Total Amended Revenue & Fund Balance $1,626,465

1102-10-1003 Development Impact Fees
Current Appropriations $1,000,000

Increase: Transfers Out $350,000
Total Amended Appropriations $1,350,000  

Current Estimated Revenue & Fund Balance $1,000,000
Increase: Use of Fund Balance $350,000

Total Amended Revenue & Fund Balance $1,350,000

PASSED AND ADOPTED by the Yolo County Board of Supervisors this 26th day of April 2022, 
by the following vote:

AYES: Villegas, Saylor, Sandy, Provenza, Barajas.
NOES: None.
ABSENT: None.
ABSTAIN: None. ______________________________

Angel Barajas, Chairman
Yolo County Board of Supervisors

Attest:  Julie Dachtler, Senior Deputy Approved as to Form:
Clerk of the Board of Supervisors

By_______________________ By_____________________________
Deputy (Seal)      Philip J. Pogledich, County Counsel




