
Overall Approach/Strategy
Areas 1-3:

• 2-4 FPDs in each shared 
services area form JOAs

• Sized for “Span of 
Control”

Area 4:

• Elkhorn becomes a 
contract FPD

• Consolidate 5 contract 
FPDs (+ 1 CSA) into 1

• Resolve city contract 
inconsistencies

Area 5:

• Clarksburg’s land-locked 
situation limits shared 
services with other FPDs

• Remain as-is


