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Recommendation and Alternatives

 Staff Recommendation: Extend project timeline for a go live date of 
July 1, 2023 (cost of $315,558)

 Alternative 1 (Not recommended): Proceed based on original 
project timeline (costs unknown)

 Alternative 2:  (Not recommended): Cancel project and source 
new system (cost estimate of $10,000,000)
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Board Questions

 Attachment D provides staff responses to questions asked by the 

Board at the September 13th meeting

 Some indirect impacts due to COVID-19

 Upgrade will solve many current challenges and pain points

 New version will be supported for at least 10 years, likely longer

 Expect that upgrade will increase efficiency and lead to improved practices

 Staff commitment to meet the July go live date with more frequent updates to 

the board
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Benefits of Upgrade Project

 Staff prepared extensive summary of key benefits which is included as 
Attachment E to the Board packet:

 Finance Benefits: Global ledger, Document Management, Analytic and 
Reporting Tools

 HR Benefits: Manager/Employee Space, Position Manager, added access

 Procurement Benefits: Contract management, purchase cards, requisition 
flows

 IT Benefits:  SAAS model, Data security, Process Automation, Improved 
auditing
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Timeline and Cost – Staff Recommendation
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Timeline and Cost – Alternative 2
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Project Team Views
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Recommendation

 Staff Recommendation: Extend project timeline to a go live of July 

31, 2023 (cost of $315,558)

8


