




































400 S. Franklin Street • Saginaw, MI  48607 
Phone: (989) 753-7933 • Fax: (800) 517-4293 

September 2, 2022

Yolo County Clerk-Recorder
625 Court Street, Room B01
Woodland, CA 95695

US Imaging, Inc. is pleased to present this proposal to scan Deed and Official Record Books On-Site for Yolo County. Our 
team will provide Yolo County with an unparalleled combination of county expertise, proven processes, and state of the art 
technology to provide the highest quality images and indexes possible. US Imaging understands the scope of work required, 
the critical success factors, and the County’s goals.  US Imaging has become America’s premier County Conversion Service 
for the following reasons:

Experience – We have been in the imaging business for 46 years and have successfully served over 939 Counties
nationwide. We are the only scanning vendor in America that exclusively serves Counties.
3 Stage Process – Our unique 3 stage process allows us to provide the highest quality at the lowest price while
providing the County with complete control over the image quality and project budget.
Stage 1: On-Site Scanning – County Records are irreplaceable and extremely valuable; therefore, we scan all
media on-site.
State of the Art Scanners – We are a beta test site for multiple scanner manufacturers and receive new technology
several months before our competitors.  We are constantly upgrading and currently operate the very latest scanners
for Bound books, Photostat books, Rollfilm, Cards, Aperture Cards and Drawings.
ImageXpress – A software utility that allows Counties to easily access images by book-page #, document #, quickly
scroll through an entire book, roll, jacket or aperture card, view both TIFF & JPEG images, adjust JPEG grayscale
contrast, crop, deskew, redact, mask, print, save or e-mail images as needed.
Stage 2: Double Inspect, Group, Index & Verify – 100% of the images are inspected for legibility, grouped
together as documents, and indexed by 2 separate operators and compared electronically, any mismatches are
inspected by a third operator and corrected for 100% accuracy.
Poor Quality Reporting – 100% of the images are inspected two times as 12” x 16” images on 27” portrait monitors
for legibility.   We will provide a detailed report of Book-Page # or Document-Page # and the reason that it has been
reported as poor quality: too light, too dark, blurry, A Page, retake, missing, etc.
ImageReview – A software utility that sorts and filters the images on the poor quality image report and displays the
poor quality images. The County can easily uncheck images that are acceptable quality.
Stage 3: Image Enhancement – US Imaging can adjust the poor contrast of an entire roll, splice, book, jacket,
aperture card, document, page, or any specific area on a page to provide the most legible images possible.
Image & Index Formatting – US Imaging has export formats for every County Imaging system on the market.
Guaranteed Quality – If a County is ever unsatisfied with any image or index, we will correct it for free.

We appreciate the opportunity to present our services and look forward to working with you.   If you have any questions, 
please call (303) 319-9457 or e-mail enejedly@us-imaging.com.

Sincerely,

Eric Nejedly
Western Account Manager
US Imaging, Inc.



Yolo County, CA
2021-09.003.05

September 2, 2022
Page 3 of 13

Yolo County Requirements:

Work Area - County will provide a 12’ x 18’ space inside the County Building, near the vault with access 24 hours per
day, 7 days a week, electricity, lighting, and heat/air to allow on-site scanning.  If on-site time is less than 24/7, the time
and investment to complete will change according to the hours and days access is available.
Hardware – County will allocate sufficient hard drive storage to import TIFF images into the system.
Import – County will work with their software vendor, Tyler Technologies, to import images into the imaging system.
Tyler Technologies charges a flat fee of $2,500 per Pilot upload and $1,500 per Bulk upload.  Tyler Technologies’
fees are separate from the pricing included in this proposal.
Pilot - County will inspect the first 1,000 images each time that the media changes and approve image quality and index
accuracy.
Poor Quality Image Report – County will review images on the poor quality image report and approve the
enhancement and indexing of Poor Quality images.

US Imaging Requirements:

Stage 1 – Capture & Pilot

On-Site Scanning – We will provide all necessary hardware, software, staff, and project managers to perform scanning
on-site 24 hours per day, 7 days a week. If access to books is less than 24/7, the time and investment to complete will
change according to the days and hours available.
Inventory – US Imaging Staff will create an inventory report of all the media types for the entire range of images that
require capture.   This on-line report will be utilized to track the progress of the project from start to finish.
Book Tracking – Labels will be applied to the Counties shelving units to identify the location where books are to be
returned after scanning.  Labels will be removed once scanning is completed.
Book Inspection - If books or pages in mechanical binders require sorting or preparation, we can sort or prep them for
$30.00 per hour.    If pages are too fragile to handle, we will bring this to the Counties attention and recommend a Book
Restoration and Binding Company.
Bound Book Scanning – Pages within a bound (sewn or glued) binder will not be cut and the pages and binder will
remain as intact.   Pages will be scanned on a book scanner at 300dpi and are saved as color JPEG images.   Our
Book Scanners will capture two pages (left & right) per image, utilize book cradles to hold pages level & a glass platen
will flatten the pages to minimize spine curvature and allow the scanner to obtain consistent focus and sharpness across
both pages.
Mechanical Book Scanning – Handwritten, Typed and Photostat pages are removed from mechanical binders and
are scanned in color at 300dpi and are saved as color JPEG images.  Pages are fed through an automatic document
feeder and capture the front and back of the page simultaneously to create two individual JPEG images.   Scanners will
be cleaned each time that vertical lines appear to minimize file size and eliminate data from being covered up.
On-Site Content Inspection – After scanning, our on-site staff will inspect 100% of the pages as 1”x1.5” thumbnail
images to confirm that no pages have been double fed, cut off, stretched, or contain scanner errors.  Any pages with
these issues will be rescanned at no charge before the on-site team leaves the premise.  If pages are sequentially
numbered within each book, our on-site staff will confirm that the quantity of images within each book directory matches
the last page number within each book.  If there are any mismatches between number of images and number of pages,
they will be corrected if present or noted in the production report.  100% of the JPEG and TIFF images will be thoroughly
inspected for legibility and image quality as 12”x18” full size images in Stage 2.
JPEG to TIFF Conversion – All JPEG images will be converted to 300dpi single page Black & White TIFF images with
Group IV compression.  TIFF images will be sequentially numbered by a zero filled 8-digit number and stored in folders
named by the Document Type and Book #.
Automatic Crop & Deskew - Each TIFF image will be run through a software program to remove solid black borders
and automatically deskew crooked pages to reduce file size by approximately 25%.  Despeckle is not performed on
scanned images as it has a tendency to remove punctuation.
Automatic Polarity Reversal – Each TIFF image will be automatically reversed so that black images with white text
will be reversed to white images with black text.  If Dual Polarity exists, it will be corrected in Stage 3.
USB Hard Drives – All single page JPEG images will be copied to two sets of external USB Hard Drives.   One set will
be shipped to the County for review and on-site backup.   One set will be stored at US Imaging for Stage 2 processing
and off-site backup.
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Pilot Images – 1,000 images from each media change will be cropped, enhanced, grouped as documents, indexed by
Document # or Book-Page # and saved as multi-page TIFF’s that can be easily viewed by any imaging viewer.   We
will e-mail a link, username, and password to download the Pilot Images from our FTP site.
ImageXpress Software – We will provide the County with a retrieval software program called ImageXpress that will
allow the County to easily access images by book-page #, document #, quickly scroll through an entire book, roll, jacket
or aperture card, view both TIFF & JPEG images, adjust JPEG grayscale contrast, crop, deskew, redact, mask, print,
save or e-mail images as needed.

Stage 2 – Crop, Inspect, Group, Index and Verify 

Excess Border Removal – Due to certain page sizes the automatic crop included in Stage 1 may leave large white
borders, black borders, black lines, and shadows on the images.  Manual cropping can be performed to provide a more
accurate original page size, fewer bytes per image and better performance of your system and overall appearance of
every image.  No data or marginal notations will be removed from the image during this process.
Inspect & Report Quality – Each image will be visually inspected as a 12”W x 16”H image on 27” Portrait monitors at
full size and checked for sequential order, missing pages, duplicate pages, “A” pages, retakes and image quality.
Particular attention is to be given to the party names, legal description, Book-Page #, Document #, time-date stamps
and signatures during this process.  If any part of the image is considered illegible it will be added to the Poor Quality
Image Report.   The poor quality issues that will be identified on the report are image too dark, image too light, blurry,
white spots, black spots, poor original, out of order, missing, duplicate, “A” page & retake.
Page Duplication – Handwritten and Typed Books commonly have multiple Documents on a single page.  These pages
are duplicated so that each Document can have their own set of images.   A 600-page Book commonly has 900
Documents and therefore 300 pages are duplicated.
Manually Group & Index – During scanning images are captured as single images and stored in folders by each Book
#.  If Computer Index data is not available, our staff will manually group individual pages together for each document
and index each document by the Document # (when available) and Book-Page # of the first page of each new document.
Double Group, Index & Verify – Manual grouping and Indexing is prone to human errors, and we highly recommend
double grouping and indexing to eliminate them.  100% of the images will be grouped and indexed a second time by a
second indexer.  The documents and indexes identified by the first indexer and the second indexer will be compared
electronically and any mismatches will be inspected, verified, or corrected by a third indexer to guarantee the highest
grouping and indexing accuracy possible.
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USB Hard Drives – 100% of the inspected, cropped, grouped, indexed, and verified TIFF images, the Poor Quality
Image Report and ImageReview Software will be copied to two sets of external USB Hard Drives.   One set will be
shipped to the County for review and on-site backup.   One set will be stored at US Imaging for Stage 3 enhancing and
off-site backup.
ImageReview Software - We will provide a reviewing software program called ImageReview that will allow the County
to easily sort the Poor Quality Report by Document-Page #, Book-Image # or Poor Quality Issue (light, dark, blurry,
etc.).   ImageReview can also filter the images by poor quality issue to isolate specific issues of concern and minimize
the number of images that need to be reviewed.  ImageReview will display the poor quality image so the County can
see the problem with the image.   Images can be deselected from the list if the image is of acceptable quality to the
County.   ImageReview highlights images on the list after they have been inspected so the users know if the image has
already been inspected or not.   Once inspection is complete, ImageReview exports an approved list of images to be
enhanced that can be easily e-mailed to US Imaging and provide approval to proceed to Stage 3.    This tool dramatically
reduces the number of images that need to be inspected by the County and provides the County with complete control
over the quality and budget.
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Stage 3 – Enhance & Format

Image Enhancement – US Imaging will adjust the poor contrast of an entire page or any specific area on a page to
provide the most legible images possible.  If the County is not satisfied with the legibility of any image, at any time, US
Imaging will enhance the TIFF image from the JPEG backup image without having to physically rescan the original
media.
Masking (Optional) – Pages with multiple documents on a page can have unwanted documents masked so only one
document is visible at a time. Page #’s, page margins and overall format of the page will not be changed.
Dual Polarity Correction – The majority of Photostat pages are Black background with white text; however, some
pages contain a mix where a portion of the page contains black background white text, and another portion contains
white background with black text.    US Imaging has the unique ability to correct this issue and adjust the background
polarity, so the entire page contains white background with black writing.  This will reduce storage space and will save
a huge amount of toner when printing.
Marginal Notations – Photostat Books commonly contain a white border around the black page.   Book-Page #,
Reference Book-Page # and Release information is commonly located in this white border and are called Marginal
Notations.   We have the unique ability to include these notations in the image and make all the background white and
all the text and handwriting black.
Optical Character Recognition (OCR) – All images for the desired date range will be processed for OCR and text
results will be extracted for further processing.
Formatting – US Imaging will format the images and indexes to the requirements provided by the system vendor.
USB Hard Drives – All formatted images will be copied to two sets of external USB Hard Drives.   One set will be
shipped to the County for review and on-site backup.   One set will be stored at US Imaging for off-site backup.
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Document Indexing 
 
 Pilot – County will review the index accuracy of the pilot prior to US Imaging beginning full production of the project. 
 Full Index - US Imaging’s indexing specialists will view the TIFF images at their full original letter/legal size on a 27” 

portrait monitor.   Team 1 will key 100% of the fields listed below exactly as they appear on the originally recorded 
document for 502,810 documents to create database 1.   Team 2 will key 100% of the fields listed below exactly as they 
appear on the originally recorded document to create database 2 for the same 502,810 documents.   ImageXpert will 
compare Database 1 and 2 against each other and present any mismatches to our most experience Quality Control 
staff that will make necessary corrections to provide the highest accuracy possible.  

 
Full Index Fields to be Indexed & Verified: 
 
1. Book-Page Number (Stage 2) 
2. Document Number (Stage 2) 
3. Date Recorded 
4. Document Type 
5. Grantor(s) 
6. Grantee(s) 
7. Reference Books-Page Number 

 
 Delivery and Import – US Imaging will format the images and indexes based on the specifications provided by the 

software vendor.  The County will work with their software vendor, Tyler Technologies, to import the images and indexes 
into the County’s Recording System.   

 USB Hard Drives – All formatted indexes will be copied to two sets of external USB Hard Drives.  One set will be 
shipped to the County for import and on-site backup.  One set will be stored at US Imaging for off-site backup.  
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Phase 1: Estimated Investment to Scan Index Books On-Site

Index Books
94 Books @ 500 Pages per Book = 47,000 Images

47,000 Images @ 15% Poor Quality Pages = 7,050 Poor Quality
47,000 Images @ 800 Images Scanned per Hour (2 Scanners) = 59 On-Site Hours

59 Hours @ 22 Hours per Day with 24 Hour Access = 3 On-Site Days
47,000 Images @ 400 Images per Gigabyte for Color JPEG Format = 118 GB for JPEG's
47,000 Images @ 4,000 Images per Gigabyte for B&W TIFF Format = 12 GB for TIFF's

Stage 1 TIPS
2,387 Miles @ $3.75 $3.56 Travel & Setup for On-Site Scanning = $8,497.72

3 Days @ $800.00 $760.00 Per Day On-Site with 24 Hour Access = $2,280.00
47,000 Images @ $0.31 $0.2945 Per Image to Scan & Inspect 300dpi JPEG = $13,841.50
47,000 Images @ $0.015 $0.0143 Per Image to Convert JPEG to B&W TIFF = $672.10

2 Drives @ $250.00 $237.50 Per USB Hard Drive, Copying & Backup = $475.00 70%
1 Shipment @ $50.00 $47.50 Per USB Hard Drive Shipment = $47.50 $25,813.82

Stage 2
47,000 Images @ $0.04 $0.038 Per TIFF to Remove Excess Borders = $1,786.00
47,000 Images @ $0.04 $0.038 Per TIFF to Inspect & Report Quality = $1,786.00
47,000 Images @ $0.04 $0.038 Per TIFF to Single Group & Index1 = $1,786.00
47,000 Images @ $0.04 $0.038 Per TIFF to Double Group & Index1 = $1,786.00

1 Drive @ $250.00 $237.50 Per USB Hard Drive, Copying = $237.50 20%
1 Shipment @ $50.00 $47.50 Per USB Hard Drive Shipment = $47.50 $7,429.00

Stage 3
7,050 Poor Images @ $0.500 $0.475 Per TIFF to Enhance & Replace Poor Quality = $3,348.75

1 Drive @ $250.00 $237.50 Per USB Hard Drive, Copying = $237.50 10%
1 Shipment @ $50.00 $47.50 Per USB Hard Drive Shipment = $47.50 $3,633.75

Total Investment = $36,876.57
1Index by Book-Page #
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Phase 2: Estimated Investment to Scan Official Record Books On-Site 
 
Bound Books

118 Books @ 640 Pages per Book (Vols. A-Z, 27-118) = 75,520 Images

Mechanical Books
361 Books @ 600 Pages per Book (Vols. 1-361) - Standard = 216,600 Images
429 Books @ 600 Pages per Book (Vols. 362-790) - Photostat = 257,400 Images

0 Books @ 720 Pages per Book (Vols. 791-951) - Onion Skin (35mm Alt) = 0 Images

549,520 Images @ 17.5% Poor Quality Pages = 96,166 Poor Quality
75,520 Images @ 50% Multiple Documents per Page = 37,760 Multi-Docs

257,400 Images @ 10% Dual Polarity = 25,740 Dual Polarity
257,400 Images @ 20% Marginal Notations = 51,480 Notations
75,520 Images @ 1,200 Bound Images Scanned per Hour (2 Scanners) = 63 On-Site Hours

474,000 Images @ 3,600 Photostat Images Scanned per Hour (2 Scanners) = 132 On-Site Hours
0 Images @ 1,800 Onion Skin Images Scanned per Hour (2 Scanners) = 0 On-Site Hours

195 Hours @ 8 Hours per Day with 8 Hour Access = 25 On-Site Days
549,520 Images @ 400 Images per Gigabyte for Color/Grayscale JPEG Format = 1,374 GB for JPEG's
549,520 Images @ 4,000 Images per Gigabyte for B&W TIFF Format = 138 GB for TIFF's

Stage 1 TIPS
25 Days @ $800.00 $760.00 Per Day On-Site with 8 Hour Access = $19,000.00

75,520 Images @ $0.215 $0.2043 Per Bound/Onion Image to Scan & Inspect 300dpi JPEG = $15,428.74
474,000 Images @ $0.115 $0.1093 Per Mechanical Image to Scan & Inspect 300dpi JPEG = $51,808.20
292,120 Images @ $0.015 $0.0143 Per Image to Convert JPEG to B&W TIFF = $4,177.32
257,400 Images @ $0.02 $0.019 Per Image to Convert JPEG to B&W TIFF - Photostat = $4,890.60

2 Drives @ $250.00 $237.50 Per USB Hard Drive, Copying & Backup (Incl. in Phase 1) = $0.00 36%
1 Shipment @ $50.00 $47.50 Per USB Hard Drive Shipment (Incl. in Phase 1) = $0.00 $95,304.85

Stage 2
549,520 Images @ $0.04 $0.038 Per TIFF to Remove Excess Borders = $20,881.76
549,520 Images @ $0.04 $0.038 Per TIFF to Inspect & Report Quality = $20,881.76
37,760 Images @ $0.04 $0.038 Per TIFF to Duplicate Multi-Doc Pages = $1,434.88

587,280 Images @ $0.065 $0.0618 Per TIFF to Single Group & Index to 98% Accuracy1 = $36,293.90
587,280 Images @ $0.065 $0.0618 Per TIFF to Double Group & Index to 100% Accuracy1 = $36,293.90

1 Drive @ $250.00 $237.50 Per USB Hard Drive, Copying (Incl. in Phase 1) = $0.00 44%
1 Shipment @ $50.00 $47.50 Per USB Hard Drive Shipment (Incl. in Phase 1) = $0.00 $115,786.21

Stage 3
96,166 Poor Images @ $0.50 $0.475 Per TIFF to Enhance & Replace Poor Quality = $45,678.85
75,520 Images @ $0.04 $0.038 Per TIFF to Mask Unwanted Documents = $2,869.76
25,740 Images @ $0.04 $0.038 Per TIFF to Reverse Dual Polarity = $978.12
51,480 Images @ $0.04 $0.038 Per TIFF to Reverse Marginal Notations = $1,956.24

1 Drive @ $250.00 $237.50 Per USB Hard Drive, Copying (Incl. in Phase 1) = $0.00 20%
1 Shipment @ $50.00 $47.50 Per USB Hard Drive Shipment (Incl. in Phase 1) = $0.00 $51,482.97

Total Investment = $262,574.03
1Index by Book-Page # and Doc #  
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Phase 2a: Estimated Investment to Scan Official Record Film Off-Site 
 
16mm Rollfilm (100')

161 Books @ 725 Pages per Book (Vols. 791-951) = 116,725 Images

116,725 Images @ 10% Poor Quality Images = 11,673 Poor Images
116,725 Images @ 0% Multiple Documents per Page = 0 Multi-Docs
116,725 Images @ 0% Dual Polarity Pages = 0 Dual Polarity
116,725 Images @ 0% Marginal Notation Pages = 0 Notations

81 Rolls @ 90 Rolls per 15" Box = 1 Box
116,725 Images @ 400 Images per Gigabyte for Grayscale JPEG Format = 292 GB for JPEG's
116,725 Images @ 4,000 Images per Gigabyte for B&W TIFF Format = 30 GB for TIFF's

Stage 1 TIPS
$1,500.00 Roundtrip Shipment of Rollfilm = $1,500.00

81 Rolls @ $6.2500 $5.9375 Per Roll to Inspect, Clean & Prep = $477.97
116,725 Images @ $0.035 $0.0333 Per Image to Scan 300dpi JPEG = $3,886.94
116,725 Images @ $0.015 $0.0143 Per Image to Convert JPEG to B&W TIFF = $1,669.17

2 Drives @ $250.00 $237.50 Per USB Hard Drive, Copying & Bkup (Incl. in PH1) = $0.00 21%
1 Shipment @ $50.00 $47.50 Per USB Hard Drive Shipment (Incl. in PH1) = $0.00 $7,534.08

Stage 2
116,725 Images @ $0.04 $0.038 Per TIFF to Remove Excess Borders = $4,435.55
116,725 Images @ $0.04 $0.038 Per TIFF to Inspect & Report Quality = $4,435.55

0 Images @ $0.04 $0.038 Per TIFF to Duplicate Multi-Doc Pages = $0.00
116,725 Images @ $0.065 $0.0618 Per TIFF to Singe Group & Index1 = $7,213.61
116,725 Images @ $0.065 $0.0618 Per TIFF to Double Group & Index1 = $7,213.61

1 Drive @ $250.00 $237.50 Per USB Hard Drive, Copying (Incl. in PH1) = $0.00 64%
1 Shipment @ $50.00 $47.50 Per USB Hard Drive Shipment (Incl. in PH1) = $0.00 $23,298.31

Stage 3
11,673 Poor Images @ $0.50 $0.475 Per TIFF to Enhance Poor Quality & Replace = $5,544.68

0 Images @ $0.04 $0.038 Per TIFF to Mask Unwanted Documents = $0.00
0 Images @ $0.04 $0.038 Per TIFF to Reverse Dual Polarity = $0.00
0 Images @ $0.04 $0.038 Per TIFF to Reverse Marginal Notations = $0.00
1 Drive @ $250.00 $237.50 Per USB Hard Drive, Copying (Incl. in PH1) = $0.00 48%
1 Shipment @ $50.00 $47.50 Per USB Hard Drive Shipment (Incl. in PH1) = $0.00 $5,544.68

Total Investment = $36,377.06
1Index by Book-Page # and Doc #
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Phase 3: Estimated Investment to Scan Other Land Records On-Site (Currently NOT in Old Book) 
 
Bound Books

31 Books @ 640 Pages per Deed of Trust Book (Vols. A-Z, 27-28, +3 Index) = 19,840 Images
102 Books @ 640 Pages per Mortgage Book (Vols. A-Z, 27-89, +13 Index) = 65,280 Images
13 Books @ 640 Pages per Bonds Book (Vols. A-L, +1 Index) = 8,320 Images
13 Books @ 640 Pages per Lease Book (Vols. A-K, +2 Index) = 8,320 Images
10 Books @ 640 Pgs/ Liens & Lis Pendens Book (Vols. A-B, B-F, +3 Index) = 6,400 Images
6 Books @ 640 Pages per Misc. Book (Vols. A-F) = 3,840 Images
0 Books @ 640 TBD = 0 Images
0 Books @ 640 TBD = 0 Images

112,000 Images @ 15.0% Poor Quality Pages = 16,800 Poor Quality
112,000 Images @ 50% Multiple Documents per Page = 56,000 Multi-Docs
112,000 Images @ 1,200 Bound Images Scanned per Hour (2 Scanners) = 94 On-Site Hours

94 Hours @ 8 Hours per Day with 8 Hour Access = 12 On-Site Days
112,000 Images @ 400 Images per Gigabyte for Color JPEG Format = 280 GB for JPEG's
112,000 Images @ 4,000 Images per Gigabyte for B&W TIFF Format = 28 GB for TIFF's

Stage 1 TIPS
12 Days @ $800.00 $760.00 Per Day On-Site with 24 Hour Access = $9,120.00

112,000 Images @ $0.215 $0.2043 Per Bound/Onion Image to Scan 300dpi JPEG & Inspect = $22,881.60
112,000 Images @ $0.115 $0.0143 Per Image to Convert JPEG to B&W TIFF = $1,601.60

2 Drives @ $250.00 $237.50 Per USB Hard Drive, Copying & Backup (Incl. in Phase 1) = $0.00 44%
1 Shipment @ $50.00 $47.50 Per USB Hard Drive Shipment (Incl. in Phase 1) = $0.00 $33,603.20

Stage 2
112,000 Images @ $0.04 $0.038 Per TIFF to Remove Excess Borders = $4,256.00
112,000 Images @ $0.04 $0.038 Per TIFF to Inspect & Report Quality = $4,256.00
56,000 Images @ $0.04 $0.038 Per TIFF to Duplicate Multi-Doc Pages = $2,128.00

168,000 Images @ $0.065 $0.0618 Per TIFF to Single Group & Index to 98% Accuracy1 = $10,382.40
168,000 Images @ $0.065 $0.0618 Per TIFF to Double Group & Index to 100% Accuracy1 = $10,382.40

1 Drive @ $250.00 $237.50 Per USB Hard Drive, Copying (Incl. in Phase 1) = $0.00 41%
1 Shipment @ $50.00 $47.50 Per USB Hard Drive Shipment (Incl. in Phase 1) = $0.00 $31,404.80

Stage 3
16,800 Poor Images @ $0.50 $0.475 Per TIFF to Enhance & Replace Poor Quality = $7,980.00

112,000 Images @ $0.04 $0.038 Per TIFF to Mask Unwanted Documents = $4,256.00
1 Drive @ $250.00 $237.50 Per USB Hard Drive, Copying (Incl. in Phase 1) = $0.00 16%
1 Shipment @ $50.00 $47.50 Per USB Hard Drive Shipment (Incl. in Phase 1) = $0.00 $12,236.00

Total Investment = $77,244.00
1Index by Book-Page # and Doc #  
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Phase 4: Estimated Investment to Index & Verify Deed and Official Record Documents 
 
Index & Verify Records

103,968 Images @ 1.2 Est. Handwritten Pages per Document = 86,640
242,592 Images @ 1.3 Est. Typed Pages per Document = 186,610
257,400 Images @ 1.5 Est. Typed Pages per Document = 171,600
115,920 Images @ 2 Est. Typed Pages per Document = 57,960

TIPS
86,640 Docs @ $3.00 $0.85 Per Handwritten Document to Double Index & Verify = $73,644.00

416,170 Docs @ $2.50 $0.60 Per Typed Document to Double Index & Verify = $249,702.00
1 Drive @ $250.00 $237.50 Per USB Hard Drive, Copying = $237.50
1 Shipment @ $50.00 $47.50 Per USB Hard Drive Shipment = $47.50

Total Investment = $323,631.00

 
 
 
Phase 5: Estimated Investment to OCR Restrictive Covenant Terms for Verification 
 
OCR for Restricitve Covenant Verification

103,968 Images @ 1.2 Est. Handwritten Pages per Document = 86,640
242,592 Images @ 1.3 Est. Typed Pages per Document = 186,610
257,400 Images @ 1.5 Est. Typed Pages per Document = 171,600
115,920 Images @ 2 Est. Typed Pages per Document = 57,960

TIPS
86,640 Docs @ $0.50 $0.475 Per Handwritten Document to Manually Review = $41,154.00

416,170 Docs @ $0.05 $0.0475 Per Typed Document to OCR & Process = $19,768.08
1 Drive @ $250.00 $237.50 Per USB Hard Drive, Copying = $237.50
1 Shipment @ $40.00 $47.50 Per USB Hard Drive Shipment = $47.50

Total Investment = $61,207.08
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ACCEPTANCE AND AUTHORIZATION: 
 
The proposed quantities above are estimated, invoiced quantities will be actual.   Invoices will be issued at the completion 
of each Stage or Hard Drive Shipment.  Stage 3 can be divided into multiple shipments & invoices if desired. 
 
All hard drives, images and indexes are the exclusive property of the County.  US Imaging will not reproduce or distribute 
Yolo County images and/or indexes to any other entity except Yolo County. 
 
Yolo County may designate acceptance of this proposal by signature of a duly authorized officer of the company.  Total 
costs for initial implementation and ongoing costs have been described herein.  
 
During the term of this agreement, US Imaging, Inc., agrees to extend quoted per item prices, terms and conditions to all 
Government Agencies that may benefit from Cooperative Purchasing as applicable by their local and state regulations. 
 
In exchange for products and services outlined in this proposal, Yolo County agrees to pay US Imaging, Inc., the total 
amount due within 30 days from the date of invoice.   
 
US Imaging also reserves the right to collect monies owed in the event of nonpayment and recover any and all legal fees 
in addition to the unpaid balance.   
 
Accepted by:           Accepted by: 
 
        Eric Nejedly 
County Clerk-Recorder      Western Account Manager 
Yolo County       US Imaging, Inc. 
625 Court Street, Room B01     400 S. Franklin Street 
Woodland, CA 95695      Saginaw, MI  48607 
         

Signature: ____________________________   Signature:   
 
Date: ________________________________   Date: September 2, 2022 
 
Please Check the Approved Phase(s):  
          

FY 22-23
On-Site Scan of  Phases 1-3 (Stage 1 ONLY) = 162,255.95$  
Process Phases 1-3 (Stages 2 & 3) & AB1466 = 312,022.80$  

FY 23-24
Full Index all Documents = 323,631.00$  

Total Estimated Amount = 797,909.75$  

 
 



TIPS 220105 Technology Solutions, Products and Services

Section A Pricing Option Listed services

SERVICES TEMPLATE PRICING

If you wish to include pricing in a more appropriate format for your business model,
please note here that you did and upload it as you would this form. You may create
another worksheet on this spreadsheet but note here if you have done so and name
the worksheet on the tab at bottom.

NA

Service or Travel type or service component name Description
PLEASE SPECIFY UNIT PRICED (eg.

Hour, day, per person, etc)
Year 1 Unit Cost
Not to Exceed

%
Discount

TIPS Price Not to
Exceed

What is the maximum price increase for the
below services in percentage from year one
to year two and from year two to year three,

etc.? Insert percentage in cell(s) below.
SEE INSTRUCTION SHEET IN RFP ATTACHMENTS FOR DETAILS
Digitize Media
Travel & Setup for On-Site Scanning Transportation of Staff and Equipment from Saginaw MI to Customer Location per Mile $3.75 5.00% $3.56 10.00%

On-Site Scanning with 24 Hour Access

We will provide all necessary hardware, software, staff, and project managers to perform 
scanning on-site 24 hours per day, 7 days a week.   If access to books is less than 24/7, 
the time and investment to complete will change according to the days and hours 
available. per Day On-Site w/ 24 hour Access $800.00 5.00% $760.00 10.00%

On-Site Prep
If books, pages or maps require sorting or preparation in order to scan properly, we can 
sort or prep them prior to scanning. per Hour $40.00 5.00% $38.00 10.00%

On-Site Scan & Inspect 300dpi JPEG: Mechanical Books (<12" Wide)

Pages are removed from mechanical binders and are scanned in color/grayscale at
300dpi and are saved as color/grayscale JPEG images. Pages are fed through an
automatic document feeder and capture the front and back of the page simultaneously to
create two individual JPEG images.   per Image $0.1150 5.00% $0.1093 5.00%

On-Site Scan & Inspect 300dpi JPEG:  OS Mechanical Books (12"-18" Wide)

Pages are removed from mechanical binders and are scanned in color/grayscale at
300dpi and are saved as color/grayscale JPEG images. OS pages are laid flat on the
book scanner & a glass platen will flatten the pages to obtain consistent focus and
sharpness across both pages.   per Image $0.3100 5.00% $0.2945 5.00%

On-Site Scan & Inspect 300dpi JPEG: Bound Books

Pages within a bound (sewn or glued) binder will not be cut and the pages and binder
will remain as intact. Pages will be scanned on a book scanner at 300dpi and are saved
as color JPEG images. Our book scanners will capture two pages (left & right) per
image, utilize book cradles to hold pages level & a glass platen will flatten the pages to
minimize spine curvature and allow the scanner to obtain consistent focus and
sharpness across both pages.  per Image $0.2150 5.00% $0.2043 5.00%

Book Image Conversion - Color JPEG to B&W TIFF
All JPEG images will be converted to 300dpi single page Black & White TIFF images with 
Group IV compression.  per Image $0.0150 5.00% $0.0143 5.00%

Book Image Conversion - Grayscale JPEG to B&W TIFF
All JPEG images will be converted to 300dpi single page Black & White TIFF images with 
Group IV compression.  per Image $0.0200 5.00% $0.0190 5.00%

On-Site Scan & Inspect 300dpi JPEG:  Map/Drawings Images 18"+ Wide Plats will be scanned with a large format Drawing Scanner at 300dpi Color JPEG images.  per Image $2.0000 5.00% $1.9000 5.00%

Map Image Conversion - Color JPEG to B&W TIFF
All JPEG images will be converted to 300dpi single page Black & White TIFF images with 
Group IV compression.  per Image $0.0500 5.00% $0.0475 5.00%

Microfilm Roll Inspection
Microfilm Roll Inspect & Report for Base, Density, Redox & Vinegar Syndrome, Repair 
Splices per Roll $6.2500 5.00% $5.9375 5.00%

Microfilm (215' Roll) - Scan 300dpi JPEG On-Site or Off-Site Scan 300dpi JPEG (215' Microfilm Roll) per Image $0.0250 5.00% $0.0238 5.00%
Microfilm (100' Roll) - Scan 300dpi JPEG On-Site or Off-Site Scan 300dpi JPEG (100' Microfilm Roll) per Image $0.0350 5.00% $0.0333 5.00%
Microfilm Jackets - Scan 300dpi JPEG On-Site or Off-Site Scan 300dpi JPEG (100' Microfilm Roll) per Image $0.0625 5.00% $0.0594 5.00%

Microfilm (Rollfilm / Jackets) Image Conversion - Grayscale JPEG to B&W TIFF
All JPEG images will be converted to 300dpi single page Black & White TIFF images with 
Group IV compression.  per Image $0.0150 5.00% $0.0143 5.00%

Aperture Cards (Auto Feed) - Scan 300dpi JPEG On-Site or Off-Site Scan 300dpi 300dpi JPEG (Aperture Card Auto Feed) per Card $0.2000 5.00% $0.1900 5.00%
Aperture Cards (Manual Feed) - Scan 300dpi JPEG On-Site or Off-Site Scan 300dpi 300dpi JPEG (Aperture Card Manual Feed) per Card $0.8000 5.00% $0.7600 5.00%

Aperture Cards - Image Extraction
A single aperture card image can contain multiple pages; our staff will manually extract 
each individual page and save it as a new single page image. per Image $0.0400 5.00% $0.0380 5.00%

Microfilm (Aperture Cards) Image Conversion - Grayscale JPEG to B&W TIFF
All JPEG images will be converted to 300dpi single page Black & White TIFF images with 
Group IV compression.  per Image $0.0200 5.00% $0.0190 5.00%

4TB USB Hard Drive All images will be copied to USB Hard Drives for shipment to customer. per Drive $250.00 5.00% $237.50 5.00%
USB Hard Drive Shipment USB Hard Drive Shipment - 2-day UPS Shipping w/ Tracking per Shipment $50.00 5.00% $47.50 5.00%

Image Processing

Remove Excess Borders (Book Images)

Manual cropping can be performed to provide a more accurate original page size, fewer 
bytes per image and better performance of your system and overall appearance of every 
image.  No data or marginal notations will be removed from the image during this 
process. per Image $0.0400 5.00% $0.0380 5.00%

IF YOUR COMPANY OFFERS ANY SERVICES WITH THE GOODS OFFERED ON PRICING SHEET 1, PLEASE COMPLETE ALL SECTIONS BELOW failure to do so may limit the
award scope by TIPS and limit services you can sell to members

US Imaging, Inc.



Remove Excess Borders (OS Map Images)

Manual cropping can be performed to provide a more accurate original page size, fewer 
bytes per image and better performance of your system and overall appearance of every 
image.  No data or marginal notations will be removed from the image during this 
process. per Image $0.0800 5.00% $0.0760 5.00%

Inspect & Report Quality (Book Images)

Each black and white TIFF image will be visually inspected as a 12”W x 16”H image on 
27” Portrait monitors and compared to the color or grayscale JPEG image on a second 
monitor and TIFF images with missing light data or gray shaded boxes that turn black 
with be reported as poor quality.   Our staff will also check for sequential page order, 
missing pages, duplicate pages, “A” pages, retakes and image quality.  Particular 
attention is to be given to the Party Names, Dates, Legal Descriptions and Signatures 
during this process.  If any part of the image is considered illegible it will be added to the 
Poor Quality Image Report for future enhancement. per Image $0.0400 5.00% $0.0380 5.00%

Inspect & Report Quality (OS Map Images)

Each black and white TIFF image will be visually inspected as a 12”W x 16”H image on 
27” Portrait monitors and compared to the color or grayscale JPEG image on a second 
monitor and TIFF images with missing light data or gray shaded boxes that turn black 
with be reported as poor quality.   Our staff will also check for sequential page order, 
missing pages, duplicate pages, “A” pages, retakes and image quality.  Particular 
attention is to be given to the Party Names, Dates, Legal Descriptions and Signatures 
during this process.  If any part of the image is considered illegible it will be added to the 
Poor Quality Image Report for future enhancement. per Image $0.0400 5.00% $0.0380 5.00%

Duplicate Multi-Doc Pages

Handwritten and Typed Books commonly have multiple documents on a single page.  
These pages are electronically duplicated so that each document can have their own set 
of images.  per Image $0.0400 5.00% $0.0380 5.00%

Group & Index by Book-Page or Doc # Staff will manually group individual pages together and index each document. per Image $0.0400 5.00% $0.0380 5.00%
Group & Index by Book-Page & Doc # Staff will manually group individual pages together and index each document. per Image $0.0650 5.00% $0.0618 5.00%
Group & Index Tract Books (Section, Township & Range) Staff will manually group individual pages together and index each document. per Image $0.1500 5.00% $0.1425 5.00%
Group & Index Tract Books (Lot, Block, Town, Sub/Add) Staff will manually group individual pages together and index each document. per Image $0.2000 5.00% $0.1900 5.00%

Auto Group, Index & Verify

If Book-Page # or Document # and Page Quantity data is present in the County’s 
Computer Index, we can utilize this data to automatically group the pages together as 
documents and index them by the Book-Page #, Document # or both.   After auto 
grouping and indexing our staff will confirm that the indexes match the images and if any 
mismatches are located, we will make the necessary adjustments to get the images and 
indexes back in sync.  If errors are located in the County’s Computer Index, we will report 
them back to the County, so computer index corrections can be made.   per Image $0.0250 5.00% $0.0238 5.00%

Group & Index by Book-Page or Doc # (OS Map Images) Staff will manually group individual pages together and index each document. per Image $0.0800 5.00% $0.0760 5.00%

Masking

Pages with multiple documents on a page can have unwanted documents masked so 
only one document is visible at a time. Page #’s, page margins and overall format of the 
page will not be changed. per Image $0.0400 5.00% $0.0380 5.00%

Reverse Marginal Notations

Photostat Books commonly contain a white border around the black page.   Book-Page #, 
Reference Book-Page # and Release information is commonly located in this white 
border and are called Marginal Notations.   We have the unique ability to include these 
notations in the image and make all the background white and all the text and 
handwriting black. per Image $0.0400 5.00% $0.0380 5.00%

Reverse Dual Polarity

The majority of Photostat pages are Black background with white text, however some 
pages contain a mix where a portion of the page contains black background white text 
and another portion contains white background with black text.    US Imaging has the 
unique ability to correct this issue and adjust the background polarity, so the entire page 
contains white background with black writing.  This will reduce storage space and will 
save a huge amount of toner when printing.  per Image $0.0400 5.00% $0.0380 5.00%

Digitally Stitch Book Images

When book pages are scanned as multiple images, we can electronically stitch together 
the multiple images to create a single image for each page.  This is most commonly done 
for Index Books where data runs across two pages, also known as folio or dual-page. per Image $0.0400 5.00% $0.0380 5.00%

Digitally Stitch Map Images
When plat drawings are scanned as multiple images, we can electronically stitch 
together the multiple images to create a single image for each drawing. per Image $0.2000 5.00% $0.1900 5.00%

Enhance & Replace Poor Quality

We have the ability to adjust the poor contrast of an entire page or any specific area on a 
page to provide the most legible images possible.  If the County is not satisfied with the 
legibility of any image, at any time, we will enhance the TIFF image from the JPEG 
backup image without having to physically rescan the original media. per Image $0.5000 5.00% $0.4750 5.00%

TIFF to PDF Conversion All TIFF images will be converted to PDF. per Image $0.0150 5.00% $0.0143 5.00%
Optical Character Recognition (OCR) - Typed All images will be processed for OCR to create searchability. Per Image $0.0500 5.00% $0.0475 5.00%
Optical Character Recognition (OCR) - Handwritten All images will be processed for OCR to create searchability with manual review.  Per Image $0.5000 5.00% $0.4750 5.00%

Optical Character Recognition (OCR) with Redaction - Typed
All images will be processed for OCR to create searchability. Redaction will be applied to 
PII.  Price is based on one field. Per Image per Field $0.0500 5.00% $0.0475 5.00%

Optical Character Recognition (OCR) with Redaction - Handwritten
All images will be processed for OCR to create searchability with manual review.    
Redaction will be applied to PII.  Price is based on one field. Per Image per Field $0.5000 5.00% $0.4750 5.00%

Document Indexing with Full Legal Description - Handwritten

Our indexing specialists will view the TIFF images at their full original letter/legal size on 
a 27” portrait monitor.   Team 1 will key 100% of the desired fields exactly as they appear 
on the originally recorded document to create database 1 for the documents.   Team 2 
will key 100% of the same desired fields exactly as they appear on the originally recorded 
document to create database 2 for the same documents.   Our in-house software will 
compare Database 1 and 2 against each other and present any mismatches to our most 
experienced Quality Control staff that will make necessary corrections to provide the 
highest accuracy possible. per Document $3.00 5.00% $2.85 5.00%



Document Indexing with Full Legal Description - Typed

Our indexing specialists will view the TIFF images at their full original letter/legal size on 
a 27” portrait monitor.   Team 1 will key 100% of the desired fields exactly as they appear 
on the originally recorded document to create database 1 for the documents.   Team 2 
will key 100% of the same desired fields exactly as they appear on the originally recorded 
document to create database 2 for the same documents.   Our in-house software will 
compare Database 1 and 2 against each other and present any mismatches to our most 
experienced Quality Control staff that will make necessary corrections to provide the 
highest accuracy possible. per Document $2.50 5.00% $2.38 5.00%

Format Images and Indexes for Import into County's Document Management System
We will format all images scanned by USI and indexed by USI by the specifications of the
County's software vendor free of charge. per Export $0.00 0.00% $0.00 0.00%

Format Images and Indexes for Import into County's Document Management System We will format all images and indexes produced by another vendor for a fee. per Image $0.0200 5.00% $0.0190 10.00%

Digital Image Archiving to Microfilm
Archive 8.5" Wide Pages to Silver Original, 16mm x 215' Roll per Image $0.0300 5.00% $0.0285 5.00%
Second Silver Original Roll, 16mm x 215' per Roll $75.00 5.00% $71.25 5.00%
Silver Duplicate Roll, 16mm x 215' per Roll $45.00 5.00% $42.75 5.00%
Brown Tone Application, 16mm x 215' Chemical Process to prevent oxidation of microfilm per Roll $30.00 5.00% $28.50 10.00%
Archive 8.5" Wide Pages to Silver Original, 35mm x 100' Roll per Image $0.2000 5.00% $0.1900 5.00%
Archive Drawings to Silver Original, 35mm x 100' Roll per Image $0.5000 5.00% $0.4750 5.00%
Second Silver Original Roll, 35mm x 100' per Roll $125.00 5.00% $118.75 5.00%
Silver Duplicate Roll, 35mm x 100' per Roll $45.00 5.00% $42.75 5.00%
Brown Tone Application, 35mm x 100' Chemical Process to prevent oxidation of microfilm per Roll $30.00 5.00% $28.50 10.00%
Image Verification & Formatting per Image $0.0100 5.00% $0.0095 5.00%
100GB M DISC DVD, Copy & Label Per Disc $60.00 5.00% $57.00 5.00%

Annual Storage
Archival Storage Box (15"x12"x10") All media is packed into a 15"x12"x10" double wall construction box. Per Box $6.00 5.00% $5.70 5.00%
Convert Contents to New Box w/ Barcode (16mm Rollfilm) Transfer media to a new archival box. 90 Rolls per box. Per Box $6.00 5.00% $5.70 5.00%
Convert Contents to New Box w/ Barcode (35mm Rollfilm) Transfer media to a new archival box. 45 Rolls per box. Per Box $3.00 5.00% $2.85 5.00%
Convert Contents to New Box w/ Barcode (File Folders) Transfer media to a new archival box. 12" Legal Folders / 15" Letter Folders Per Box $5.00 5.00% $4.75 5.00%

Rollfilm Inventory: Match Label to Electronic List & Import Inventory media by keying one field and matching information to existing digital inventory. per Roll $0.25 5.00% $0.24 5.00%
Rollfilm Inventory: Manually Key Box/Label Contents & Import Manually keying inventory information into an electronic inventory. per Roll $0.50 5.00% $0.48 5.00%
File Inventory: Manually Key File Name to Electronic List & Import Manually keying inventory information into an electronic inventory. per File $0.25 5.00% $0.24 5.00%
Book Inventory: Manually Key Book Name to Electronic List & Import Manually keying inventory information into an electronic inventory. per Roll $0.25 5.00% $0.24 5.00%

Rollfilm Inspection: Inpsect & Report Base, Density, Redox & VS, Repair Splices
Microfilm Roll Inspect & Report for Base, Density, Redox & Vinegar Syndrome, Repair 
Splices per Roll $6.25 5.00% $5.94 5.00%

File Destruction (15" Box)
Records approved in writing for destruction will be shredded via industrial crosscut 
shredders.  Shredded paper is bailed and transported to mills for recycling. per Box $5.00 5.00% $4.75 5.00%

Retireval Request Retrieve media by request.  Fullfilled within 24 hours. Per Request $3.00 5.00% $2.85 5.00%
Refile Request Media returned to storage box. Per Request $3.00 5.00% $2.85 5.00%
Pickup / Delivery (Small / Medium Truck) Staff will courier media with medium box truck. Per Mile $2.50 5.00% $2.38 5.00%
Pickup / Delivery (Large Truck) Staff will courier media with large box truck. Per Mile $3.50 5.00% $3.33 5.00%
Annual Storage, 16mm Roll Per Roll $1.50 5.00% $1.43 5.00%
Annual Storage, 35mm Roll Per Roll $3.00 5.00% $2.85 5.00%
Annual Storage, Aperture Cards (14" Box) Per Box $35.00 5.00% $33.25 5.00%
Annual Storage, Jackets (9" Box) Per Box $20.00 5.00% $19.00 5.00%
Annual Storage, Paper/Files (15" Box) Per Box $6.00 5.00% $5.70 5.00%
Annual Storage, Paper/Files (24" Box) Per Box $10.00 5.00% $9.50 5.00%
Annual Storage, Plats/Maps per Tube $5.00 5.00% $4.75 5.00%
Annual Storage, Books (9"x15" or smaller) Per Book $2.50 5.00% $2.38 5.00%
Annual Storage, Books (12"x18") Per Book $4.50 5.00% $4.28 5.00%
Annual Storage, Books (over 12"x18") Per Book $8.50 5.00% $8.08 5.00%
Annual Storage, Books "Allegan" Per Book $1.80 5.00% $1.71 5.00%

You may insert additional lines

Vendor may add additional information as required or desired.




