Table 5. Strategies to Achieve Outcome Goals

Strategy 1

Performance Measure to Be Impacted
(Check dall that apply)

Description

Expand Homeless Crisis Response systems by:

- Updating the map of services & County and HPAC websites
- Increasing emergency shelters beds throughout County

- Increasing funding for prevention Services

Timeframe

by June 2024

Entities with Lead Responsibilities

Yolo County, Davis/Woodland CoC, City Partners

Measurable Targets

Map completion
5% increase in bed capacity from 2019 HIC count
5% increase in dollars for prevention

1. Reducing the number of persons experiencing homelessness.

—1 2. Reducing the number of persons who become homeless for the
first time.

3. Increasing the number of people exiting homelessness into
permanent housing.

[J 4. Reducing the length of time persons remain homeless.

—1 5. Reducing the number of persons who return to homelessness after
exiting homelessness to permanent housing.
6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and
populations disproportionately impacted by homelessness.

Strategy 2

Performance Measure to Be Impacted
(Check dall that apply)

Description

Increase housing for the most vulnerable by:

-Investing in and increasing affordable, permanent, supportive housing
-Conducting public outreach campaigns

-ldentifying new funding sources for affordable housing developments

Timeframe

by June 2024

Entities with Lead Responsibilities

Yolo County, Davis/Woodland CoC, City Partners

Measurable Targets

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the
first time.

— 3. Increasing the number of people exiting homelessness into
permanent housing.

[J 4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after
exiting homelessness to permanent housing.




An increase of 78 permanent supportive beds
Creation of informational flyers and a public outreach campaign plan
Two additional funding sources for more affordable housing developments

6. Increasing successful placements from street outreach.

-1 Focused on equity goals related to underserved populations and
populations disproportionately impacted by homelessness.

Strategy 3

Performance Measure to Be Impacted

(Check all that apply)

Description

Improve colloboration and coordination between physical and behavioral
healthcare & housing & homeless services:

- Increasing harm reduction efforts

- Utilizing intercept mapping for co-location of services

- Strengthening transitional and supportive services between the health system and
the homeless system (e.g discharge planning)

Timeframe

by June 2024

Entities with Lead Responsibilities

Yolo County, Davis/Woodland CoC, Healthcare partners

Measurable Targets

Annual training of HPAC affiliated service providers in harm reduction approaches
and benefits

Demonstrated use of data in funding applications to HPAC to locate and deliver
healthcare services

5% reduction in the number of Emergency Room visits by those experiencing

] 1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the
first time.

3. Increasing the number of people exiting homelessness into
permanent housing.

[J 4. Reducing the length of time persons remain homeless.

M 5. Reducing the number of persons who return to homelessness after
exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and
M . . . .
populations disproportionately impacted by homelessness.

Strategy 4

Performance Measure to Be Impacted

(Check all that apply)

Description




Strengthen Systems Level Coordination by:

- Stabilize HPAC as a newly formed non-profit and strengthen its leadership role
in homeless services

- Increase sustainable funding

- address racial inequities and biases in the homeless system with
over-representated groups

Timeframe

by June 2024

Entities with Lead Responsibilities

Yolo County, Davis/Woodland CoC, City Partners, Housing Authority

Measurable Targets

Hiring of HPAC executive director and staff
5% increase in ongoing funding within the confinuum

5% increase in the number of BIPOC and other minority staff (such as older adults,

people with disabilities, those with lived expereince) among HPAC partner
organizations
Review of coordinated entry assessment tools and adoption of a more equitable

il 1

vl 1. Reducing the number of persons experiencing homelessness.

—1 2. Reducing the number of persons who become homeless for the
first time.

— 3. Increasing the number of people exiting homelessness into
permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after
exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and

4 populations disproportionately impacted by homelessness.
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