
THE PROCESS OF
ARP 

The workgroup lead, along with the CAO Liaison,
meets with the Board Liaisons for the workgroup 
Workgroup lead presents projects to Board
Liaisons 

2
BOARD LIAISON MEETING

After the Board Liaison meeting, the Workgroup lead
presents both the Workgroup and the Board Liaison
Recommendations to the Full Board for consideration at
the subsequent BOS meeting

3
FULL BOARD PRESENTATION

Once the full Board approves the workgroup's project  
recommendations, staff will begin creating the
contracts with the recipients. 4

STAFF BEGIN CONTRACTS 

As projects begin and move along, Staff will
reach out to remind recipients of project
compliance; performance reports and
invoicing. 

6
PROJECT PERFORMANCE 

Workgroups created for the priority categories (Mental
Health, Community Parks & Facilities, Child, Youth &
Families, Food Security, Housing & Homeless
Workgroups meet to discuss projects 

WORKGROUPS

1

5 As contracts are completed, Staff bring the contracts
back to the Board on consent agenda.  

CONTRACTS BACK TO BOARD


