YOLO COUNTY
HEALTHY AND HUMAN SERVICES AGENCY

2022 HOMELESS UPDATE' "~

R e T T e et ST R S
| E H HSA Ad | & A 1 B h D. g sk “‘ wmu‘*‘%«-‘ " ‘;-,;.,‘_:’._',.?*i. - “.,;i-;‘. ;
an Evans, ult ging Branch Director Il N oo o T SR
.‘!h}‘:’;u- b A s TR o (I ] P S Ak = _
c":‘;‘:"l V"- Ttis —— g ., . : o, —ragd s, ;

i« . e A~

: %
B o R e T e Wiy WL L EN R
i TR SR s iy e R T

3 A A L e Rl S S



2023-2026 YOLO COUNTY PLAN ‘
TO ADDRESS HOMELESSNESS \

Strengthen Increase Permanent Improve Collaboration Strengthen Systems
Homeless Crisis Attordable Housing and Coordination Level Coordination

Response System Options tor Those Between Physical and

and Prevention Experiencing or Behavioral Healthcare &

Services At-Risk of Housing and Homeless

Homelessness Services
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Yolo

Ccunty * Achieve Functional Homelessness in Yolo County

* Collaborate on regional policy and implementation strategies,
affordable housing development, and systemic change to promote

an effective response to homelessness

* Ensure the implementation of the goals and strategies that address
and achieve functional homelessness in the County
* Promote coordination and integration of resources to improve the

countywide response to homelessness




o SB2 - $136,610
County o HHAP - $104,045

o HHAP round 2 - $326,778

o HHAP round 3 - $785,208

o Upcoming: HHIP $6,303,760

Respite /weather related centers

Right to housing policy

Downtown Streets
American Rescue Plan Funding

Emergency Rental Assistance Funding

O O O O O O

Updates from Yolo County Housing, City of Davis, City of West
Sacramento, and City of Woodland, DA's Oftice, Yolo Food Bank




Continuum
of Care

* Homeless Poverty Action Coalition (HPAC) - a county-wide planning

body that coordinates housing and services funding for homeless
families and individuals

Federal (HUD) funds and State allocated (CoC) tunds

As of March 2021, HPAC is now a private, nonprofit public benefit
corporation with 501¢(3) status

15 Member Board:
* 5 seats for new organizations - including one for a person with lived
experience

5 seats for legacy organizations
5 Ex officio seats - County, Woodland, W Sac, Davis, YCH

As ot September 2022, the Executive Director position is filled



Project RoomKey Outcomes

I=- As of 11/3 a total of 1051 individuals assisted with over
100,349 nights of shelter provided

36 individuals currently provided shelter via Project Roomkey

45 individuals permanently housed during Project Homekey

Multiple COVID-19 onsite tests when clients appeared
symptomatic and overflow beds available and used for
shelter outbreaks

/\: 94 individuals permanently housed during Project Roomkey




Outcome:

YOIO County e Achieve “functional zero” in
Strategic Plan

homelessness with a

demonstrated reduction in
people experiencing

homelessness countywide.

Metrics:

Goal: Thriving Residents e # of permanent supporfive

* Support social, economic, and

. . . housing units available in Yolo
physical environments which promote

good health and protect vulnerable County, minus the # of people
populations so that community experiencing homelessness

members and future generations * # of people experiencing
have the opportunity to learn and

homelessness on any given night

grow to their full potential. in Yolo County




Current and Upcoming Projects

» 217 current permanent supportive housing units
* Upcoming Projects:
o Paul's Place - 18 PSH units

Davis

* 102 current permanent supportive housing units
* Upcoming Projects
o West Gateway Place Phase Il - 6 PSH units

West

Sacramento

* 138 current permanent supportive housing units

* Upcoming Projects:

WOOdland o Family Interim Housing Program




Ongoing COVID-19 mitigation needs/concerns

Governor's budget for asset acquisition
American Rescue Plan funding

Finalizing 2023-26 Plan to Address Homelessness

NEXT STEPS




