COUNTY OF YOLO

COMMUNITY CORRECTIONS PARTNERSHIP

Dan Fruchtenicht, Chief Probation Officer Clint Pyeatt, Analyst
Chair, Community Corrections Partnership Chair 625 Court Street, Room 202Woodland CA 95695
(530) 406-5775, Email: Clinton.Pyeatt@YoloCounty.org

Date: March 14, 2022
From: Clint Pyeatt, CCP Analyst

Re:  Receive update on the work of the Outcomes & Metrics Ad Hoc Subcommittee and approve a
three-month extension of the Subcommittee

Background

During the October 11, 2021 meeting, the CCP formed an Outcomes and Metrics Ad Hoc Subcommittee
to develop CCP budget policies to implement effective and feasible outcome measures and metrics. The
Subcommittee was charged with coordinating with the CCP analyst and CCP fiscal admin to develop
monthly, quarterly and/or annual procedures associated with implementing these policies, and with
recommending amendments to the CCP Bylaws as they pertain to the budget outcomes and metrics.

The CCP approved the below membership of this Subcommittee for a three-month period, with an
extension of their work, if needed, through an official meeting.

The Outcomes and Metrics Ad-Hoc Subcommittee:
Sheriff’s Department: TBD

Probation: Chief Fruchtenicht

HHSA: Karen Larson or lan Evans

Victim Representative: Laura Valdes

Update

The Subcommittee met on November 22 to discuss models for measurement of outcomes (i.e., Results-
Based Accountability [RBA]) and how the model might work for all CCP departments. Discussion also
entailed using outcomes from the Board of Supervisors’ Strategic Plan (i.e., reducing crime/recidivism,
program outcomes and paring with Stepping-up outcomes). The Subcommittee identified challenges
which include some metrics are hard to measure with certain providers, and alignment of programs
without metrics to those with established metrics.

Meetings with departments that oversee programs receiving CCP funding (Sheriff, District Attorney,

Public Defender and Probation) have been scheduled in the next few weeks to review established
metrics and evaluate areas to further measure outcomes.

Recommended Action

The Subcommittee requests a three-month extension to complete their work. Once metrics are fully
developed for CCP funded programs, the Subcommittee will present the recommendations to the CCP
for review, followed by a presentation to the Board of Supervisors.



