
COUNTY OF YOLO 
PROBATION DEPARTMENT 

 
 
 
 
 
 

Dan Fruchtenicht Community Corrections 
Chief Probation Officer 725 Court Street, Woodland CA 95695 

 (530) 406-5320, FAX (530) 661-1211 
 Email: Probation@YoloCounty.org 

 
 
 

 

 
 
Date:  April 11, 2022  
 
To: Community Corrections Partnership 
 
Fr: Dan Fruchtenicht, Chief Probation Officer 
 
Re: Approve the use of up to $5,000 in CCP Administration funding for public meeting 

facilitation assistance to inform the update to the Strategic Plan and discuss dates for 
public meeting 

 
 
Community Corrections Partnerships (CCP) are required to have Public Safety Realignment Plans, or 
Strategic Plans.  To view Yolo County’s CCP’s Strategic Plans (past and present) visit 
www.YoloCounty.org/CCP. 
 
Regular updates to strategic plans are prudent to account for changes in legislation, funding and 
philosophy.  As the current CCP Strategic Plan (2019-2022) comes to a close, the CCP is embarking on 
an update which will in part be informed by public input. 
 
When the Probation Department grappled with alternative uses of the Juvenile Detention Facility (JDF) 
in the summer of 2021, it held two Public Listening Sessions seeking input.  These 90-minute meeting 
were facilitated by Kara Hunter with the Yolo Conflict Resolution Center, with logistic management 
provided by Holly Wong Consulting.  Hunter provided direction and solicited input from community 
members while Wong managed the Zoom account, participant registration, Spanish language translation 
services and post-meeting surveys.   
 
At the March 14, 2022 CCP Meeting, staff presented a draft timeline for development of the 2023-2027 
CCP Strategic Plan which included discussion about desired public outreach to inform the effort.  To 
support the CCP’s desire for public input, staff recommends repeating the success of the JDF Public 
Listening Sessions by allocating up to $5,000 in Administration funding to again engage the services of 
Hunter and Wong to facilitate public meetings to support development of the 2023-2027 CCP Strategic 
Plan. 
 

 

http://www.yolocounty.org/CCP

