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Date: May 9, 2022  
 
To: Community Corrections Partnership (CCP) 
 
From: Dan Fruchtenicht, Chief Probation Officer; and Clint Pyeatt, CCP Analyst 
 
Subject: Receive status update on implementation of the 2019-2022 CCP Strategic Plan and provide 

input on objectives that should be carried over to the 2023-2025 Strategic Plan; finalize 
dates for CCP community engagement meetings; and approve the addition of a CCP 
meeting on June 6, 2022 for strategic planning.  

 
 
Background 
 
The CCP’s current Strategic Plan (Attachment C) was developed for implementation in calendar years 
2019 through 2022. The plan includes 15 objectives intended to further the following goals of the CCP: 
 

1. Ensure a safe environment for all residents and visitors by reducing and preventing local crime 
and reducing recidivism 
 

2. Restore victims and the community and hold offenders accountable 
 

3. Build offender competency and support community reintegration  
 
Departments receiving CCP funding were recently asked to provide status updates on those objectives 
under their purview (Attachment B) which were further reviewed during the April 11, 2022 CCP 
meeting.  
 
Updates 
 
To garner community input as the CCP develops the 2023-2025 Strategic Plan, the CCP has identified 
two dates on which community engagement meetings could be held to discuss the CCP’s history and 
objectives, and to collect the public’s thoughts on the direction of the CCP. Participating CCP 
departments will include the County Administrator’s Office, District Attorney’s Office, Winters Police 
Department, Public Defender’s Office, Probation Department and Health and Human Services Agency.  
  
The community meetings will be held on Tuesday, July 19, 2:00 to 3:30 p.m. and Monday, August 8, 
5:00 to 6:30 p.m.  The meetings will be held via Zoom and facilitated by the Yolo Conflict Resolution 
Center, as approved at the last meeting of the CCP.  



 
Additionally, a special meeting of the CCP dedicated to the topic of the 2023-2025 Strategic Plan is 
recommended for June 6, 2022 to help staff forward this effort.  
 
Recommended Actions 
 

1. Provide input on those objectives in the 2019-2022 Strategic Plan that may not be complete by 
the end of 2022 and should be considered for inclusion in the 2023-2025 Strategic Plan. 
 

2. Affirm plans to hold two community engagement meetings:  
a. Tuesday, July 19, 2022 from 2:00 to 3:30 p.m. 
b. Monday, August 8, 2022 from 5:00 to 6:30 p.m. 

 
3. Approve the addition of a CCP Special Meeting on Monday, June 6, 2022 at 1:30 p.m. to discuss 

next steps in developing the 2023-2025 Strategic Plan. 


