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Date: June 6, 2022
To: Community Corrections Partnership (CCP)
From: Dan Fruchtenicht, Chief Probation Officer; and Clint Pyeatt, CCP Analyst

Subject:  Discuss process for developing the 2023-2025 CCP Strategic Plan

Background

The CCP’s current Strategic Plan (Attachment C) was developed for implementation in calendar years
2019 through 2022. The plan includes 15 objectives intended to further the following goals of the CCP:

1. Ensure a safe environment for all residents and visitors by reducing and preventing local crime
and reducing recidivism

2. Restore victims and the community and hold offenders accountable
3. Build offender competency and support community reintegration

Departments receiving CCP funding were recently asked to provide status updates on those objectives
under their purview (Attachment B) which were reviewed by the CCP during the April 11, 2022 and
May 9, 2022 meetings.

With an understanding of accomplishments to date and/or changes in course related to the 2019-2022
Strategic Plan, the CCP can proceed with development of the 2023-2025 Strategic Plan.

Recommended Actions

1. Discuss a process for developing the 2023-2025 CCP Strategic Plan which will include
community input during the community engagement meetings scheduled on July 19 and August
8, 2022.

2. Provide input on the existing goals and objectives of the CCP which may have been either
already been achieved or may need modification for inclusion in the 2023-2025 CCP Strategic
Plan.



