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Date:  August 22, 2022  

 

To: Community Corrections Partnership 

 

From: Dan Fruchtenicht, Chief Probation Officer 

 

Re:  Receive and file department 2021-22 program summaries. 

 

 

On October 11, 2021, the Community Corrections Partnership (CCP) approved a Budget Policy to align 

with the CCP’s percentage-based budget model, as well as the CCP and County Strategic Plans.  This 

Budget Policy outlined the expectation of bi-annual data and outcome reporting, resulting in the 

formation of an Outcomes and Metrics Ad Hoc Subcommittee to develop CCP budget policies to 

implement effective and feasible outcome measures and metrics.   

 

While the work of the Outcomes and Metrics Ad Hoc Subcommittee is in progress, with a model to 

report outcomes yet to be defined, the CCP is committed to transparency and providing program 

summaries at the conclusion of each fiscal year.  To that end, attached are department summaries for 

CCP-funded programs. 


