COUNTY OF YOLO

PROBATION DEPARTMENT

Dan Fruchtenicht Community Corrections
Chief Probation Officer 725 Court Street, Woodland CA 95695
(530) 406-5320, FAX (530) 661-1211

Email: Probation@YoloCounty.org

Date: July 11, 2022
To: Community Corrections Partnership
Re: 2023-2025 Strategic Planning

Per the schedule approved during the July 11 meeting of the Community Corrections Partnership (CCP),
this Special Meeting was scheduled to: receive the feedback obtained during the recent Community
Engagement Meetings; review, and if needed, refine the CCP’s mission and goals; and develop
objectives under each of the goals to be completed in 2023-2025.

Subsequent meetings will be devoted to developing actions/funded programs for the objectives, as well
as outcome metrics.

Recommended Actions

a. Receive summary of public input during Community Engagement meetings and consider further
community outreach. (Attachment A)

b. Consider refinement of the CCP mission. (Attachment B)
c. Consider refinement of the CCP goals. (Attachment C)

d. Consider 2023-2025 Strategic Plan objectives for each goal. (Attachment D)



