
ATTACHMENT D 

Recommended Action:  Consider 2023-2025 Strategic Plan objectives for each goal. 
 
 
Attached is a catalog of the objectives in the 2019-2022 Strategic Plan.  In considering objectives for the 
2023-2025 Strategic Plan, the CCP may want to consider which of the attached should be carried 
forward, as well as additional objectives to further the mission and goals of the CCP in 2023-2025.  
Public feedback during the Community Engagement Meetings may also be considered. 
 
Following the discussion, objectives will be further refined and will return in future meetings of the CCP 
to identify specific actions and related metrics to meet those objectives.  The objectives, related actions 
and metrics will make up the 2023-2025 Strategic Plan which will ultimately be brought to a vote of the 
CCP Executive Committee to recommend approval by the Board of Supervisors.  
 



CCP 2019–2022 Community Corrections Partnerships Strategic Plan 
Mission:  The mission of the Yolo County Community Corrections Partnership is to protect the public by holding offenders accountable and providing opportunities that support 
victim and community restoration, offender rehabilitation and successful reintegration. 

Goal 1:  Ensure a safe environment for all residents and visitors by reducing and preventing local crime and reducing recidivism 

ID Objective Notes 
1a Work with the Criminal Justice Continuum of Care Work Group to build a comprehensive continuum of 

substance abuse services and improve mental health and substance abuse service provision 
• Criminal Justice Continuum of Care 

Work Group no longer exists 
1b Find ways to more effectively receive input and share information with the public regarding criminal justice 

and CCP efforts 
• Complete and on-going 

1c Develop an integrated justice and behavioral health data sharing platform which will increase information 
sharing and coordination among law enforcement agencies and behavioral health partners 

•  

1d Incorporate outcome-driven decision-making by implementing current research and evidence based-practices •  
1e Implement research-based prevention and educational programs •  

 
Goal 2:  Restore victims and the community and hold offenders accountable 

ID Objective Notes 
2a Develop a baseline of data to measure victim satisfaction in Yolo County • Complete 
2b Implement a probation case management system • Complete 
2c Reduce Failure to Appears in criminal courts • Complete and on-going 
2d Expand the use of restorative justice programs • Complete and on-going 

 

Goal 3:  Build offender competency and support community reintegration 

ID Objective Notes 
3a Expand the use and availability of evidence-based in-custody programming to offenders •  
3b Expand the capacity of existing specialty courts; evaluate the viability of adding new specialty courts • Complete and on-going 
3c Expand housing investments to assist with offender re-entry •  
3d Safely reduce the number of people with mental illness in the jail system •  
3e Increase the percentage of offender population who are registered to vote • Complete and on-going 
3f Research and analyze the causes of recidivism and identify best practices in addressing causes • Complete and on-going 

 


