
CCP 2023–2025 Community Corrections Partnerships Strategic Plan 

Mission:  The mission of the Yolo County Community Corrections Partnership is to protect the public by holding individuals accountable and providing 
opportunities that support victim and community restoration, offender rehabilitation and successful reintegration. 

Goal A:  Ensure a safe environment for all residents and visitors by reducing and preventing local crime 

Outcomes 
(Metrics) 

Strategies  
(SMART Objectives: Specific, Measurable, Achievable, Realistic, & Time-Bound) 

Responsible Party 
 & Due Date 

Integrated justice and behavioral health data sharing 
platform 

Metrics: TBD 

• Develop integrated justice and behavioral health data sharing platform to 
increase information sharing and coordination among law enforcement 
agencies and behavioral health partners (due date TBD) 

HHSA 

Mental health urgent care 

Metrics: TBD  

• Implement CrisisNow stabilization/receiving center (due date TBD) HHSA 

TBD - TAY population prevention initiative 

Metrics: TBD 

•   

Metrics for CCP-funded programs 

Metrics: TBD 

• Develop measures of success (due date TBD) 

• Refine metrics (due date TBD) 

• Produce dashboard (due date TBD) 

Outcomes & 
Metrics 
Subcommittee 

Increased public understanding of criminal justice and CCP 
purview, training and initiatives 

Metrics: TBD 

• Increase traditional and social media posts (due date TBD) 

• Enhance and elevate website (due date TBD) 

Media 
Subcommittee & 
PIO 

 

Goal B:  Hold individuals accountable for their actions and restore victims 

Outcomes 
(Metrics) 

Strategies  
(SMART Objectives: Specific, Measurable, Achievable, Realistic, & Time-Bound) 

Responsible Party 
 & Due Date 

Pre-adjudication process for those now competent, 
potentially for diversion opportunity 

Metrics: TBD 

• Create pre-adjudication process for those now competent (due date TBD) 

• Expand competency diversion opportunities (due date TBD) 

 

Law enforcement participation in diversion program 
connections 

Metrics: TBD 

• Increase law enforcement participation in diversion program connections 
at incident (due date TBD) 

 

Increased diversion and long-term case management 
options  

Metrics: TBD 

• Expand diversion options, i.e., private insurance, VA, non-citizens (due date 
TBD) 

 

 



Goal C:  Build individual competency, support community reintegration and reduce recidivism 

Outcomes 
(Metrics) 

Strategies  
(SMART Objectives: Specific, Measurable, Achievable, Realistic, & Time-Bound) 

Responsible Party 
 & Due Date 

Coordinated re-entry planning/transition of care 

Metrics: TBD 

• Employ case managers to schedule appointments; coordinate meds and 
Medi-Cal pre-release (due date TBD) 

• Employ navigators to support transition, link to/coordinate services 30 
days post-release (due date TBD) 

• Enhance case management for individuals with higher needs, unable to 
care for themselves post-release (due date TBD) 

Probation, Sheriff, 
HHSA 

 


