CCP 2023-2025 Community Corrections Partnerships Strategic Plan

Mission: The mission of the Yolo County Community Corrections Partnership is to protect the public by holding individuals accountable and providing
opportunities that support victim and community restoration, offender rehabilitation and successful reintegration.

Outcomes
(Metrics)

Strategies
(SMART Objectives: Specific, Measurable, Achievable, Realistic, & Time-Bound)

Lead Entity/Person

Enhance the utilization of data and outcomes to inform CCP
funded programming.

Metrics:
# of departments participating in data sharing

# of CCP Funded Programs with Results Based
Accountability (RBA) Outcomes

o All CCP partners review Yolo County Behavioral Health and Justice Data
Strategy document by June 30, 2023

e Develop integrated justice and behavioral health data sharing platform to
increase information sharing and coordination among law enforcement
agencies and behavioral health partners by June 30, 2024

e Develop common measures of success across multiple programs in each
CCP funded category by June 30, 2023

o Implement RBA Outcomes for all CCP funded programs which include
agreed upon common measures of success by June 30, 2024

o Implement Quality Assurance and Continuous Quality Improvement on all
CCP funded programs by June 30, 2025

CCP Analyst,
Outcomes &
Metrics
Subcommittee

Increase upstream diversion and prevention efforts
Countywide

Metrics:

# of individuals served through upstream diversion
and prevention programs

o Research effective upstream prevention programs that prevent further
criminal justice involvement by June 30, 2023

o Implement identified prevention programs by June 30, 2024

o Evaluate existing diversion programs for effectiveness and identify
strategies for improvement by June 30, 2024 (i.e. Harm Reduction Pilot,
Prop 47 funded programs)

o Determine funding needs and availability for implementation of strategy
improvements by December 31, 2024

e Implement CrisisNow stabilization/receiving center (due date TBD)

CCP Analyst

Commented [IE1]: Conceptually thinking of these through
the SIM lens so that is how I’'m framing my edits and
suggestions. So this is Intercepts 0, 1 and 2, and systemwide
efforts (ie data sharing, metrics, etc)

Increase public understanding of criminal justice system and
CCP efforts

Metrics:

# of social media posts related to CCP funded
programs and CCP responsibilities

# of community town halls held
# of visitors to the CCP website
# of visitors to the CCP dashboard

. ‘Increase traditional and social media posts (due date TBD)‘

e Hold at least one community town hall annually beginning in fiscal year
22/23

. ‘Enhance and elevate website (due date TBD)‘

e Produce dashboard (due date TBD)

CCP Analyst, Media
Subcommittee &
PIO

7?2

Commented [IE2]: By what %, are we starting at 0? If so
we should just state “Social media posts and press releases
will be issued at least quarterly, starting by X date”

[Commented [IE3]: How do we measure this? J

Commented [IE4]: Feels like there should be some sort of
law enforcement focused item here given the Goal, but not
sure what it would be and challenging since we don’t fund
police departments with CCP any longer.




Commented [IE5]: This seems like Intercepts 2 and 3,
folks are in custody how do we hold them accountable and
restore the victims of their crimes

Outcomes Strategies Responsible Party
(Metrics) (SMART Objectives: Specific, Measurable, Achievable, Realistic, & Time-Bound) & Due Date
Increase programming in-custody to address various needs | e Sheriff Office Treatment Coordinator complete an inventory of all in- CCP analyst
of the population custody treatment programming by June 30, 2023
Metrics: o Evaluate In-Custody Substance Use Treatment and Medication Assisted
# of individuals served by in-custody programming Treatment programs annually to determine if adjustments to programming
% of individuals served by in-custody programming levels are needed b.y December 31, 2.023
who are directly linked with post-custody e Implement evaluation recommendations for both SUD program needs by
programming December 31, 2024
o Implement the Brief Jail Mental Health Screening Tool in-custody to better
capture needs of programming by June 30, 2023
o Utilize BJMHS Tool results to inform future programming beginning in FY
23/24
L]
Increase post-booking diversion opportunities e Evaluate the Collaborative Courts to determine any gaps/needs CCP analyst
Metrics: unaddressed by existing programs by December 31, 2023
# of individuals served by post-booking diversion o Evaluate the Mental Health Div.er'sion program to determine any
programs gaps/needs unaddressed by existing programs by December 31, 2023
of g i . ) ) o Implement evaluation recommendations for Collaborative Court expansion
% of individuals served by post-booking diversion . .
programs who are directly linked with post-custody and Mental Heélth Diversion needs by December 31, 2024
programming e Evaluate the Jail-Based Competency Treatment Program and other
competency needs to determine if adjustments to programming levels are
needed by December 31, 2023
o Implement evaluation recommendations for competency programming by
December 31, 2024
|Expand Restorative Justice programs to help restore o Identify opportunities to add Restorative Justice programs/interventions to| CCP analyst

victims‘
Metrics:

# of individuals served by programs utilizing
Restorative Justice

# of Restorative Justice conferences held annually

existing programs by December 31, 2023

Train new programs on Restorative Justice by June 30, 2024

Expand the number of programs utilizing Restorative Justice by December
31, 2024

Commented [IE6]: Should have an outcome and
strategies for restoration of victims since it’s part of the
Goal, attempted to make one but not sure its right since |
know a lot of work has gone into this the last couple of
years.

[Law enforcement participation in diversion program
connections

Metrics: TBD

Increase law enforcement participation in diversion program connections
at incident (due date TBD)]

Commented [IE7]: If we keep consider moving to Goal A,
seems more upstream

77

Commented [IE8]: Should we have something about
second-striker programming. | believe it's a measure we get
evaluated on statewide and could increase CCP funding.




sl Bl i competenc st oy g e el

specific to the PRCS/1170 Population
Metrics:

# of PRCS/1170 Population served by programs
funded in future fiscal years

Outcomes Strategies Responsible Party
(Metrics) (SMART Objectives: Specific, Measurable, Achievable, Realistic, & Time-Bound) & Due Date
Enhance Re-Entry and Community Support Services e Examine current re-entry/discharge planning supports available through all| CCP analyst
Metrics: departments and providers to identify existing gaps/needs by June 30,
% of individuals receiving in-custody mental health 2023 - . . "
or substance use treatment that are connected to e Fund staff specifically designed to meet the needs of the gaps identified by
care within 30 days of release December 31, 2023
o o o |dentify the current stock of housing for the criminal justice involved
% of individuals who are not homeless upon release . . .
population as part of the Community Outreach and Engagement Campaign
to Destigmatize Housing (RFP to be release late 2022/early 2023)
o Increase the availability of housing for the criminal justice involved
population by June 30, 2024
o Increase the number of dedicated housing beds for individuals post-release
by June 30. 2024
[Enhance Re-Entry and Community Support Services o |dentify the top 4 criminogenic risk factors for Yolo County PRCS/1170 CCP analyst

individuals by June 30, 2023

e |dentify insurance, employment, and housing status of Yolo County
PRCS/1170 individuals by June 30, 2023

o Determine appropriate programs and interventions to meet the top 4
criminogenic needs and insurance, employment, and housing needs for
these individuals by December 31, 2023

e Set aside a minimum X% of CCP funding in fiscal year 22/23 to launch
programs/services dedicated to these programs and interventions

e Beginning in fiscal year 23/24 allocate a minimum of X% of CCP funding for
these programs/services

[Commented [IE9]: Seem:s like Intercepts 4 and 5

Commented [IE10]: This one is pretty clunky but was my
attempt to put something on paper in line with our
conversation the other day about the intended AB109
population




