COUNTY OF YOLO

PROBATION DEPARTMENT

Dan Fruchtenicht Community Corrections
Chief Probation Officer 725 Court Street, Woodland CA 95695
(530) 406-5320, FAX (530) 661-1211

Email: Probation@YoloCounty.org

Date: September 12, 2022
To: Community Corrections Partnership
Re: Develop outcomes and strategies for the 2023-2025 CCP Strategic Planning

During the two Community Engagement Meetings held in July and August, the Community Corrections
Partnership (CCP) received public input on the CCP’s mission and goals, as well as where the CCP
should focus its efforts going forward. During the August 22 Special Meeting of the CCP, members
considered that public input and whether or not to refine its mission and goals. The CCP also initiated
discussion about strategies to include in the 2023-2025 CCP Strategic Plan.

Attachment A provides an outline for the 2023-2025 CCP Strategic Plan which considers public and
CCP input received to date. Of note, the outline incorporates the following:

e Modification to the mission and goals to:
o employ language which references “individuals” vs. “offenders”
o remove numbering from the goals so as not to imply priority
o within the goals, recognize the three phases of: 1) preventing/reducing crime; 2) holding
individuals accountable/restoring victims and 3) supporting reintegration/reducing
recidivism

e Strategies to further address priority gaps identified in the Sequential Intercept Map
e A narrow focus on a few key outcomes and related strategies to achieve those outcomes.
e Language that matches the County Strategic Plan, i.e., outcomes and strategies

The outline of the Strategic Plan was shared with the Executive Membership of the CCP. Member lan
Evans has since submitted a more robust version (found in Attachment B) for the CCP’s consideration
as well.

The recommended action for this meeting of the CCP is to further define the outcomes and strategies.
Additional Special Meetings of the CCP are scheduled for September 26 and October 24 to develop
metrics, identify responsible parties and assign due dates. During the November 14 meeting, the CCP
will finalize the 2023-2025 Strategic Plan, ultimately with the intent to refer it for Board of Supervisors
approval in December.



