COUNTY OF YOLO

PROBATION DEPARTMENT

Dan Fruchtenicht Community Corrections
Chief Probation Officer 725 Court Street, Woodland CA 95695
(530) 406-5320, FAX (530) 661-1211

Email: Probation@YoloCounty.org

Date: September 26, 2022
To: Community Corrections Partnership (CCP)
Re: Refine outcomes, strategies and metrics for the 2023-2025 CCP Strategic Plan

As the 2019-2022 CCP Strategic Plan is coming to a close, the CCP began in early 2022 to discuss a
process for developing the 2023-2025 CCP Strategic Plan. Part of that desired process included creating
opportunities to receive public input. In July and August, the CCP held two Community Engagement
Meetings to receive feedback on the CCP’s mission and goals, as well as where the CCP should focus its
efforts going forward.

That community input was considered by the CCP during a special meeting on August 22 at which time
the CCP began to craft an outline for the 2023-2025 CCP Strategic Plan. On September 12, the CCP
provided feedback on two different outlines for the new strategic plan. That feedback has been
incorporated into a Draft 2023-2025 Strategic Plan provided in Attachment A.

The recommended action is to further refine the outcomes, strategies and metrics for the 2023-2025 CCP
Strategic Plan as presented in Attachment A. If needed, a special meeting has been scheduled for
October 24 for further strategic plan refinement. The intent is for the CCP to refer a final 2023-2025
CCP Strategic Plan during the regular November 14 meeting of the CCP for approval by the Board of
Supervisors.

Recommended Action:

A. Refine outcomes, strategies and metrics for the 2023-2025 CCP Strategic Plan: and

B. Determine whether there is a need to hold a Special Meeting of the CCP, currently scheduled for
October 24, to further refine the 2023-2025 Strategic Plan.



