COUNTY OF YOLO

COMMUNITY CORRECTIONS PARTNERSHIP

Dan Fruchtenicht, Chief Probation Officer John Rowe, Management Analyst
Community Corrections Partnership Chair 625 Court Street, Room 202, Woodland CA 95695
(530) 666-8150, Email: john.rowe@Y oloCounty.org

Date:  November 14, 2022
To: Community Corrections Partnership (CCP)
From: John Rowe, CCP Analyst

Subject: Approve referral of the 2023-2025 CCP Strategic Plan to the Board of Supervisors for approval

Background
In early 2022, the CCP began to discuss a process for developing the 2023-2025 CCP Strategic Plan. As
the desired process included creating opportunities to receive public input, the CCP held two
Community Engagement Meetings over the summer to receive feedback on the CCP’s mission and
goals, as well as where the CCP should focus its efforts going forward. The CCP has also held several
special meetings throughout the year to discuss and draft the final language. The 2023-2025 Strategic
Plan considers public and CCP input and the following factors:

e Strategies in the 2019-2022 CCP Plan that required continued attention

e Unaddressed gaps identified in the criminal justice continuum of care Sequential Intercept Map
(SIM)

e How the goals address specific intercepts in the SIM
e Employing language which references “individuals” vs. “offenders”
e Ensuring the provision of culturally competent programs and services
e Prioritizing re-entry and community support services, especially for the PRCS/1170 population
e Enhancing the public’s understanding of the work the CCP
Staff Recommendation

Refer the final version of the 2023-2025 Strategic Plan (Attachment A) to the Board of Supervisors for
approval at the January 10, 2023 meeting.



Next Steps

Following Board of Supervisors approval of the CCP Strategic Plan, the CCP Analyst will coordinate
development of tactical plans for each of the strategies, in collaboration with appropriate CCP
department staff. Tactical plans will include the steps necessary to implement the identified strategies
and achieve the desired outcomes. For example, an action in the tactical plan for increasing in-custody
programming would be to hire a treatment coordinator.

The CCP Analyst will also be tasked with reviewing other like-sized and like-minded counties’ strategic
plans to identify opportunities that could be implemented in Yolo County. As appropriate, these
opportunities could: 1) be rolled into the tactical plans; 2) be added as additional outcomes or strategies
to the 2023-2025 Strategic Plan; or 3) be put in a parking lot for inclusion in the 2026-2028 Strategic
Plan.



