Yolo Animal Services Planning Agency
MEETING AGENDA

Thursday, July 28, 2022, 2:00 p.m.

Governing Board Members
(*Indicates Voting Member)
Dan Carson, City of Davis*

Josh Chapman, City of Davis

Wade Cowan, City of Winters*

Mayra Vega, City of Woodland*

Rich Lansburgh, City of Woodland
Gary Sandy, County of Yolo*
Jim Provenza, County of Yolo

NOTE: This meeting is being agendized to allow Animal Shelter JPA Members, staff and the public to participate in the
meeting via teleconference, pursuant to Assembly Bill 361.
Teleconference options to join Zoom meeting:
https://yolocounty.zoom.us/j/85100678146

Meeting ID: 851 0067 8146
Passcode: 862660

Dial by your location
+1 669 900 6833 US (San Jose)
+1 408 638 0968 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)

Assembly Bill 361 authorizes local legislative bodies to hold public meetings via
teleconference and to make public meetings accessible telephonically or otherwise
electronically to all members of the public. Members of the public are encouraged to

observe and participate in the teleconference.

If you are joining the meeting via Zoom and wish to make a comment on an item, press
the "raise a hand" button. If you are joining the meeting by phone, press *9 to indicate a
desire to make comment. The Chair will call you by name or phone number when itis your
turn to comment. Speakers will be limited to 2 minutes (subject to change).

Call to Order (Sandy)

Action Item: Consider approval of the agenda. (Sandy)

Action Item: Authorize remote (teleconference/videoconference) meetings pursuant to
Assembly Bill 361 by finding that (a) the COVID-19 pandemic state of emergency is ongoing,
and (b) meeting in person would present imminent risks to the health or safety of attendees.
(Sandy) (Attachment A)

Action Item: Receive and file June 30, 2022, meeting minutes (Sandy) (Attachment B)

Action Item: Receive and file Correspondence (Attachment C) received by the YASPA JPA
between 6/28/2022 and 6/30/2022. These items were forwarded to the JPA members via


https://yolocounty.zoom.us/j/85100678146?pwd=L3pwRTRnY2szdmkrRzd0TmNDdGtPQT09

emails on 6/29/2022 and 6/30/2022; however, they were not included with the prior agenda
packet since all correspondence was received subsequent to the public posting of the
6/30/2022 YASPA JPA meeting agenda.

1. Emails in support of funding a new animal shelter sent by the following individuals:

Mike Smith
Maura Metz
Marcia Reemts
Amy Hanna
Juliana Wells and Charlotte Cardey
Margo Surovik-Bohnert
e Allen Bohnert
2. Email from Laura Reyes discussing the need for increased support for Community Cats and
in support of a new animal shelter.

3. Update from Stephanie Amato, Director of Yolo County Animal Services (YCAS), on current
YCAS projects and staffing.

6. Public Comment: Opportunity for members of the public to address the Yolo Animal Services
Planning Agency on subjects relating to YASPA business and not otherwise on the agenda.
Speakers will be limited to 2 minutes (subject to change).

7. Welcome and introduce new County Administrator Gerardo Pinedo. (Van Hoosear)

8. Receive staff update on follow-up items from the June 30, 2022, JPA meeting; and provide staff
direction as needed. (Van Hoosear)

9. Adjournment (Sandy)

Next Meeting: August 25, 2022

Notice

This agenda was posted in accordance with the Brown Act. If requested, it can be made available in
appropriate alternative formats to persons with a disability, as required by Section 202 of the
American with Disabilities Act of 1990 and the Federal Rules and Regulations adopted
implementation thereof. Persons seeking an alternative format, or who require a modification or
accommodation, including auxiliary aids or services in order to participate in the meeting should
contact the County staff assigned to the Animal Services Planning Agency as soon as possible
(preferably at least 24 hours prior to the meeting) at (530) 406-5776 or
Joanne.VanHoosear@yolocounty.org or:

Yolo County Administrator's Office
625 Court Street,
Room 202
Woodland, CA 95695



mailto:Joanne.VanHoosear@yolocounty.org?subject=YASPA

Yolo Animal Services Planning Agency 3.
Meeting Date:07/28/2022

SUBJECT

Action Item: Authorize remote (teleconference/videoconference) meetings pursuant to Assembly Bill
361 by finding that (a) the COVID-19 pandemic state of emergency is ongoing, and (b) meeting in
person would present imminent risks to the health or safety of attendees. (Sandy) (Attachment A)

Attachments
Att. A AB 361 Memo

Form Review

Form Started By: Joanne Van Hoosear Started On: 07/25/2022 10:48 AM

Final Approval Date: 07/25/2022



Attachment A

C OUNTY OF YOLO Gerardo Pinedo

Office of the County Administrator County Administrator

625 Court Street, Room 202 = Woodland, CA 95695
Phone: (530) 666-8150
www.yolocounty.org
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Date: July 25, 2022

To: Yolo Animal Services Planning Agency JPA
Fr: Joanne Van Hoosear, Management Analyst
Re: Authorize Continued Remote Meetings
Subject

Authorize remote (teleconference/videoconference) meetings by finding, pursuant to Assembly
Bill 361, that (a) the COVID-19 pandemic state of emergency is ongoing, and (b) meeting in
person would present imminent risks to the health or safety of attendees.

Reason for Recommended Action/Background

The Yolo Animal Services Planning Agency JPA (“JPA”) has been meeting remotely since the first
meeting of the JPA on October 1, 2020. AB 361 amended the Brown Act to add simplified
procedures that make it easier to hold remote meetings during a state of emergency proclaimed
by the Governor (a local emergency is insufficient). To meet remotely during a proclaimed
emergency, the legislative body must find either of the following circumstances is present: (a)
state or local officials continue to impose or recommend measures to promote social distancing;
or (b) as a result of the declared emergency, the legislative body finds by majority vote that
meeting in person would present imminent risks to the health or safety of attendees.

Through March 2022, the JPA relied on the social distancing recommendations of the County
Health Officer in adopting AB 361 findings. Like many other county health officers, however, Dr.
Sisson is no longer recommending social distancing and JPA Members must therefore consider
the "imminent risks" finding to continue meeting remotely. The “imminent risk” finding is
substantiated based on:

e Public meeting spaces in County buildings were not designed to ensure attendees can remain
the necessary six feet apart to reduce the possibility of infection with the virus that causes
COVID-19.



Attachment A

e Holding in-person meetings requires community members to come to County facilities to
participate in local government. Some public members and members of the JPA are likely to
be at high risk for serious illness from COVID-19 and/or live with someone who is at high risk.

On these grounds, staff believe JPA Members can appropriately make the findings necessary to
allow continued implementation of AB 361.



Yolo Animal Services Planning Agency
Meeting Date:07/28/2022

SUBJECT
Action Item: Receive and file June 30, 2022, meeting minutes (Sandy) (Attachment B)

Attachments
Att. B Meeting Minutes

Form Review

Form Started By: Joanne Van Hoosear Started On: 07/25/2022 10:50 AM
Final Approval Date: 07/25/2022



Attachment B

Yolo Animal Services Planning Agency
Yolo County, California

June 30, 2022

MINUTES

The Yolo Animal Services Planning Agency met on the 30th day of June, 2022, via teleconference at 2:00 p.m. pursuant
to Government Code section 54953(e)(1) (as amended by Assembly Bill 361), available at the following link.

Present: City of Davis* Dan Carson; City of Winters* Wade Cowan; City of Woodland* (arrived late) Mayra Vega; City of
Woodland Rich Lansburgh; County of Yolo Jim Provenza

Absent: City of Davis Josh Chapman; County of Yolo Gary Sandy

Staff Present: Joanne VanHoosear, Management Analyst
Stephanie Amato, Animal Services Director
Eric May, Senior Deputy County Counsel
Julie Dachtler, Senior Deputy Clerk

1. Call to Order (Sandy)

2. Action Item: Consider approval of the agenda. (Sandy)

Minute Order No. 22-12: Approved agenda as submitted.

MOTION BY: Carson / SECONDED BY: Vega
AYES: Carson, Cowan, Provenza, Vega.
NOES: None.

ABSTAIN: None.

ABSENT: Chapman, Sandy.

3. Action Item: Authorize remote (teleconference/videoconference) meetings pursuant to Assembly Bill 361 by finding that
(a) the COVID-19 pandemic state of emergency is ongoing, and (b) meeting in person would present imminent risks to the
health or safety of attendees. (Sandy) (Attachment A)

Minute Order No. 22-13: Authorized remote (teleconference/videoconference) meetings by finding, pursuant to Assembly
Bill 361, that (a) the COVID-19 pandemic state of emergency is ongoing, and (b) meeting in person would present
imminent risks to the health or safety of attendees.

MOTION BY: Carson / SECONDED BY: Provenza
AYES: Carson, Cowan, Provenza, Vega.

NOES: None.

ABSTAIN: None.

ABSENT: Chapman, Sandy.

4. Receive and file May 26, 2022, meeting minutes (Sandy) (Attachment B)

Minute Order No. 22-14: Received and filed May 26, 2022, meeting minutes.

MOTION BY: Provenza / SECONDED BY: Vega
AYES: Carson, Cowan, Provenza, Vega.

NOES: None.

ABSTAIN: None.

ABSENT: Chapman, Sandy.



https://www.youtube.com/watch?v=NwCydFISolw
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB361

Attachment B

5. Public Comment: Opportunity for members of the public to address the Yolo Animal Services Planning Agency on subjects
relating to YASPA business and not otherwise on the agenda. Speakers will be limited to 2 minutes (subject to change).

Lisa Gaynes addressed the Board during public comment and Julie Sontag provided written comments through Chat,
since she was unable to verbally present her comments. She said she strongly supports improving YCAS and doing so
through a JPA seems promising and thanked everyone for their efforts.

6. Receive panelist presentation and conduct discussion session with Yolo County animal sheltering/welfare partners; and, as
needed, direct staff regarding future JPA Board agenda items. (Van Hoosear)

Eileen Samitz, Sally Ozonoff, Lori Lubin and Lisa Gaynes addressed the Board on this item.

Received panelist presentation and conducted discussion session with Yolo County animal sheltering/welfare partners;
and, as needed, directed staff regarding future JPA Board agenda items.

7. Adjournment (Sandy)

Next Meeting: July 28, 2022




Yolo Animal Services Planning Agency 5.
Meeting Date:07/28/2022

SUBJECT

Action Item: Receive and file Correspondence (Attachment C) received by the YASPA JPA between
6/28/2022 and 6/30/2022. These items were forwarded to the JPA members via emails on 6/29/2022
and 6/30/2022; however, they were not included with the prior agenda packet since all
correspondence was received subsequent to the public posting of the 6/30/2022 YASPA JPA meeting
agenda.

1. Emails in support of funding a new animal shelter sent by the following individuals:

Mike Smith

Maura Metz

Marcia Reemts

Amy Hanna

Juliana Wells and Charlotte Cardey
Margo Surovik-Bohnert

Allen Bohnert

2. Email from Laura Reyes discussing the need for increased support for Community Cats and in
support of a new animal shelter.

3. Update from Stephanie Amato, Director of Yolo County Animal Services (YCAS), on current YCAS
projects and staffing.

Attachments
Att. C Correspondence

Form Review
Form Started By: Joanne Van Hoosear Started On: 07/25/2022 11:22 AM
Final Approval Date: 07/25/2022



Attachment C - Correspondence

From: Mike Smith

To: Joanne VanHoosear

Subject: Animal shelter

Date: Tuesday, June 28, 2022 6:10:49 PM

All of the registered voters in this household strongly favor funding the new animal shelter.

Thanks,
Mike Smith
1314 B St

[THIS EMAIL ORIGINATED FROM OUTSIDE YOLO COUNTY. PLEASE USE CAUTION AND VALIDATE
THE AUTHENTICITY OF THE EMAIL PRIOR TO CLICKING ANY LINKS OR PROVIDING ANY
INFORMATION. IF YOU ARE UNSURE, PLEASE CONTACT THE HELPDESK (x5000) FOR ASSISTANCE]


mailto:smithm143@icloud.com
mailto:Joanne.VanHoosear@yolocounty.org

Attachment C - Correspondence

From: Rod Macdonald

To: Joanne VanHoosear

Subject: Funding for new animal shelter

Date: Wednesday, June 29, 2022 3:39:04 PM
To the JPA,

Please fund a new animal shelter for our county. It is long overdue. Plans for a new facility were made in 2014. That
was 8 years ago! I recall that there was a great ground swell of support from the animal loving public at that time.

What is the hang up with moving forward?
Thank you for your time,
Maura Metz, rural Yolo County resident

Sent from my iPad
[THIS EMAIL ORIGINATED FROM OUTSIDE YOLO COUNTY. PLEASE USE CAUTION AND VALIDATE

THE AUTHENTICITY OF THE EMAIL PRIOR TO CLICKING ANY LINKS OR PROVIDING ANY
INFORMATION. IF YOU ARE UNSURE, PLEASE CONTACT THE HELPDESK (x5000) FOR ASSISTANCE]


mailto:wetlands@omsoft.com
mailto:Joanne.VanHoosear@yolocounty.org

Attachment C - Correspondence

From: Marcia Reemts

To: Joanne VanHoosear

Subject: New animal shelter needed

Date: Thursday, June 30, 2022 5:02:33 AM
Hello,

I'm writing this email to strongly urge the Joint Powers Agency to consider the need for a new
animal shelter in Yolo County. For years we have tried to get by with an outdated and
inadequate shelter which is really a disgrace to our community. The needs of homeless
animals are barely being met presently and so it is time to make important changes. [ am
personally tired of seeing money poured into street construction, library updates, homeless
shelter construction while our poor animals are treated as though they are just throw away
commodities. We live in a county that has one of the most celebrated veterinary schools in the
nation and yet our animal facilities are embarrassingly inadequate. We should all feel
ashamed.

Thank you for your time and consideration on this critical matter.

Marcia Reemts

[THIS EMAIL ORIGINATED FROM OUTSIDE YOLO COUNTY. PLEASE USE
CAUTION AND VALIDATE THE AUTHENTICITY OF THE EMAIL PRIOR TO
CLICKING ANY LINKS OR PROVIDING ANY INFORMATION. IF YOU ARE UNSURE,
PLEASE CONTACT THE HELPDESK (x5000) FOR ASSISTANCE]


mailto:mareemts@gmail.com
mailto:Joanne.VanHoosear@yolocounty.org

Attachment C - Correspondence

From: Amy Hanna

To: Joanne VanHoosear

Subject: Needed animal shelter

Date: Thursday, June 30, 2022 6:59:15 AM

Hello Ms. VanHoosear,

As a small business owner and longtime resident of Davis, California, [ have been affiliated with many aspects of
the Yolo County Animal Services shelter, from fostering, volunteering at spay neuter clinics, transporting to other
shelters, donating both money and supplies, and forming many long-term friendships with both people who work
there and people who rescue animals to help facilitate adoptions of those animals.

Our Animal Services shelter is outdated and not having a modern shelter means we are unable to care for and help
the number of animals in Yolo County who need help.

It is time to make build a new shelter. The animals deserve it. The people who give their lives to saving these
animals deserve it. The public deserves it. Please do all in your power to make this new shelter happen. Thank you
for your attention to this matter.

Best regards,

Amy Hanna

Above & Beyond Home & Animal Services
(530) 219-7536

[THIS EMAIL ORIGINATED FROM OUTSIDE YOLO COUNTY. PLEASE USE CAUTION AND VALIDATE
THE AUTHENTICITY OF THE EMAIL PRIOR TO CLICKING ANY LINKS OR PROVIDING ANY
INFORMATION. IF YOU ARE UNSURE, PLEASE CONTACT THE HELPDESK (x5000) FOR ASSISTANCE]


mailto:amyhanna1462@yahoo.com
mailto:Joanne.VanHoosear@yolocounty.org

Attachment C - Correspondence

From: Charlotte Cardey

To: Joanne VanHoosear

Subject: Support for Shelter

Date: Thursday, June 30, 2022 11:27:04 AM

We have Yolo Crisis Nursery moving into a new place. We have the homeless getting a new building at Paul’s
Place. People needing help have limited, but choices for help. The animals at the shelter need a new facility . They
do not have a choice. Let us take care of them as humane, caring people. Please vote for helping them.

Thank you.

Juliana Wells

Charlotte Cardey

carwells@thegrid.net

1102 Eureka Ave

Sent from my iPad

[THIS EMAIL ORIGINATED FROM OUTSIDE YOLO COUNTY. PLEASE USE CAUTION AND VALIDATE
THE AUTHENTICITY OF THE EMAIL PRIOR TO CLICKING ANY LINKS OR PROVIDING ANY
INFORMATION. IF YOU ARE UNSURE, PLEASE CONTACT THE HELPDESK (x5000) FOR ASSISTANCE]


mailto:carwells@thegrid.net
mailto:Joanne.VanHoosear@yolocounty.org

Attachment C - Correspondence

From: Margo Surovik

To: Joanne VanHoosear

Subject: New yolo county animal shelter

Date: Thursday, June 30, 2022 12:14:45 PM

Dear JPA Meetings Coordinator,

Our current Yolo County Animal Shelter is far too small, too outdated, and needs more
staffing. Our County Shelter has been seriously neglected for years and needs far more
funding to move forward with a desperately needed new animal shelter.

While the County Shelter staff do a really good job despite being seriously short-staffed and
having inadequate facilities, we need to take action by advocating for the JPA to support
providing the funding to help implement the plans that were made in 2014 for a new Yolo
County Animal Shelter.

This neglected department needs to be addressed now by the JPA and plans to build a new
shelter need to move forward.

Thank you,

Margo Surovik-Bohnert

1854 Renoir Ave

Davis, CA 95618

[THIS EMAIL ORIGINATED FROM OUTSIDE YOLO COUNTY. PLEASE USE
CAUTION AND VALIDATE THE AUTHENTICITY OF THE EMAIL PRIOR TO
CLICKING ANY LINKS OR PROVIDING ANY INFORMATION. IF YOU ARE UNSURE,
PLEASE CONTACT THE HELPDESK (x5000) FOR ASSISTANCE]


mailto:mesurovik@gmail.com
mailto:Joanne.VanHoosear@yolocounty.org

Attachment C - Correspondence

From: allen bohnert

To: Joanne VanHoosear

Subject: Yolo County Animal Shelter Support
Date: Thursday, June 30, 2022 1:55:39 PM
Importance: High

Hello,

I am submitting email Yolo County Animal Shelter comments for today's upcoming Joint
Powers Agency (JPA) Meeting.

I understand that the JPA was formed to address the decades long issue of the need for a new
Yolo County Animal Shelter, which is a department that has been neglected for too

long. While the County Shelter staff do a really good job despite being seriously short-staffed
and having inadequate facilities. Therefore, I am advocating that the JPA supports providing
the funding to help implement the plans that were made in 2014 for a new Yolo County
Animal Shelter.

The County has already spent a significant amount of money designing a terrific new animal
shelter via a collaborative effort between UCD’s Shelter Animal Medicine Department and a
local architect group here in Davis. While we have the number one veterinary school at UCD
in the nation, in contrast, have one of the most outdated and struggling animal shelters which
is unable to offer low-cost neutering anymore because of the lack of funding staffing and
resources. This, in turn, has contributed to the over-population of dogs and cats resulting in the
shelter exploding with animals for adoption.

Thank you for seriously considering this topic and its related issues; and, for moving forward
with a new shelter.

/S/ Allen Bohnert /S/

1854 Renoir Ave.

Davis, CA 95618
530-564-4585 9home phone #)

[THIS EMAIL ORIGINATED FROM OUTSIDE YOLO COUNTY. PLEASE USE
CAUTION AND VALIDATE THE AUTHENTICITY OF THE EMAIL PRIOR TO
CLICKING ANY LINKS OR PROVIDING ANY INFORMATION. IF YOU ARE UNSURE,
PLEASE CONTACT THE HELPDESK (x5000) FOR ASSISTANCE]


mailto:allenbohnert@hotmail.com
mailto:Joanne.VanHoosear@yolocounty.org

Attachment C - Correspondence

From: Laura Reyes

To: Joanne VanHoosear

Subject: Joint Powers Agency (JPA)

Date: Wednesday, June 29, 2022 6:29:51 PM

My name is Laura Reyes and I have lived in Davis for 27 years.
I have relied on Yolo County Animal Services many times to
assist with injured cats.

I help feed two colonies in Davis.

The lack of support for Community Cats is disheartening.

We so need more services and support.

Please allow for more homed and homeless animal to be given the

care they so deserve.
I am 100% behind the a new shelter.
Thank you for your time.

Sincerely,
Laura Reyes

[THIS EMAIL ORIGINATED FROM OUTSIDE YOLO COUNTY. PLEASE USE
CAUTION AND VALIDATE THE AUTHENTICITY OF THE EMAIL PRIOR TO
CLICKING ANY LINKS OR PROVIDING ANY INFORMATION. IF YOU ARE UNSURE,
PLEASE CONTACT THE HELPDESK (x5000) FOR ASSISTANCE]


mailto:z_elegans@yahoo.com
mailto:Joanne.VanHoosear@yolocounty.org

Attachment C - Correspondence

From: Stephanie Amato

To: Joanne VanHoosear

Subject: Animal Services Update 6-22

Date: Wednesday, June 29, 2022 10:28:36 AM
Attachments: Animal Services Update 6 22 to cities.pdf

Facilities Condition Assessment - Detail Animal Shelter.pdf

Good Morning,

| wanted to provide you an update on some of the projects and current staffing
at Animal Services. Many of these projects have been previously presented to
your jurisdiction’s contract contacts for approval, which is greatly appreciated
by our team!!

| have also included the 2013 Facilities Assessment Report as requested by a
few. Also as an update to a few of the deficiencies pictured in the report, we
have replaced the Evaporative Coolers on the Dog Building (20/21) and
repainted the interior of the Dog Adoption area (19/20). | can provide
additional updates to the proposed deficiencies if necessary, but at least this
gives an idea of the necessary repairs, upgrades, etc. identified in 2013.

We are also very full of adoptable dogs and cats, especially KITTENS!! To view
our available animals please visit:
www.friendsofycas.org.

Please pass this information on, and | would love to be connected to your social
media teams to provide them with these types of announcements in the
future.

Please let me know if you have any suggestions or ideas for off-site adoption
opportunities or social media avenues we can explore to help spread the word
we have so many pets available.

Thank you all for your support as we work together to continue the positive
direction of Animal Services, and improve the lives of the animals in the
communities we serve.

Stephanie


mailto:Stephanie.Amato@yolocounty.org
mailto:Joanne.VanHoosear@yolocounty.org
http://www.friendsofycas.org/

Animal Services Update 6/27/22

Completed Projects

AC UNIT IN CAT ANNEX

e Swamp cooler removed and replaced by PMS
e Fund Balance used

ELECTRIC FORKLIFT
¢ Replaced need to use forklift at Jail
e Purchased from Cromer Material Handling (W. Sac)
e Fund Balance used

REPAIRS TO INTERIOR DOG KENNELS
e 15 Kennel Doors repaired
e Benson Fencing completed
o 21/22 budget funds used

PORTABLE RADIOS FOR OFFICERS
e Purchased 10 portable radios to replace existing unreliable units
e Motorola APX 800
e 21/22 budget funds used

DONATION STATION

e Construction of a sturdy wooden/metal structure for donations to be left at
by the public (instead of the walkway)
e Completed by an Eagle Scout

In Progress

EXTERIOR FENCING/GATES
e Installation of EAST side automatic gate, main hallway entrance, WEST
side public access gate
e Benson Fencing contracted
e Fund balance approved to use

WATER SOFTENERS
e Replacement of damaged unit behind dog building and replacement of
outdated unit in Laundry room
e Culligan to provide units, installation by AP Plumbing
e Fund Balance approved to use





TANKLESS WATER HEATER
e Replacement of failing unit (2008) causing problems w/washing machine
and dishwasher
e AP Plumbing to install
e Fund Balance approved to use

SAGE LAUNDRY SERVICE
e Due to on going issues with washing machine and dryer, along with labor
shortage
e SAGE Laundry of Woodland picks up and launders 6 days a week at a
discounted rate for the shelter.
e 21/22 Budget funds used

e Would like to continue with this service

ARTIFICIAL GRASS FOR EVAL YARD & SIDE DOG STRAY
e Remove rocks and install commercial grade artificial turf specifically for
dogs
e Project approved by Director Amato, funded by Friends of YCAS

SHADE STRUCTURES FOR EVAL YARD & SIDE DOG STRAY
e Temporary tent canopy to be purchased by Friends of YCAS
e Determining style type, cost for more permanent structures to be included
in other areas of the shelter

e Cost TBD, funding source TBD may be shared by FRIENDS of YCAS and
budget/fund balance

GIRL SCOUT AND EAGLE SCOUT PROJECTS:
e Memory Rock Garden
e Repair and update planter boxes at entrance
e Painted rock pathway to adoption yards

ANIMAL SERVICES STAFFING

ASO Yanci Smith completed training and solo ASO as of 6/15/22

ASO Trainee Nathan McCarthy still in field training progressing well

ASO Trainee Justin Van Lone currently training in shelter progressing well
ASO Trainee Chris Mora sworn in 6/20/22 and beg shelter training

22/23 Budget approval of 2 additional FT ACA Positions pending to begin
recruitment/interview process

e EH vacancies and shortage of applicants

UCD Koret Shelter Medicine Team
e Dr. Kraus-Chief of Service (surgery, admin, shelter medicine)
-Team includes: 1 licensed RVT, 2 Animal Health Technicians, relief vet
(not FT or regular schedule for surgeries and shelter medicine)
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Summary of Findings

Yolo County Facility Assessment and Master Plan

Animal Shelter Condition Assessment

The Animal Shelter Facility located at 2640 East Gibson Road in Woodland, California, was built in 1970. It
comprises 3,508 gross square feet.

The total current deficiencies for this site, in 2013 construction cost dollars, are estimated at $505,744.

Facility Condition by Building

Facility Condition Cost Per Future Life Cycle
Number Building Name Gross Sq Ft Built Date Cost FCI Square Foot Cost (Yr 1-10)
Exterior Site 0 0 $74,313 .00% $0.00 $69,692
01 Main Bldg 3,508 1970 $431,432 22.13% $122.99 $884,083
Totals 3,508 $505,744 25.94% $144.17 $953,775

Cross Tab of Current Deficiencies

The following chart summarizes the current deficiencies for this site in a cross tab that shows the buildings

systems down the left and the priority of the deficiency across the top. This listing includes current deficiencies
including deferred maintenance, functional deficiencies, code compliance, Americans with Disabilities Act, and
Capital Renewal categories.

Facility Condition - System by Priority

| Priority |

System Total
Site - - $772 $74,313 $5,285 $80,370
Roofing - - - - - $0
Structural - - - - - $0
Exterior - - $10,292 $167 - $10,459
Interior - $27,072 $20,032 $83,729 $115,710 $246,544
Mechanical - - $11,407 $14,960 $3,741 $30,108
Electrical - $18,941 $1,453 - - $20,394
Plumbing - - $113,880 $600 $2,698 $117,178
Fire and Life Safety - - - - - $0
Technology - - - - - $0
Conveyances - - - - - $0
Specialties - - $691 - - $691
Other - - - - - $0
Total $0 $46,013 $158,529 $173,769 $127,434 $505,744

M=A=P=P=S ©, Jacobs 2014






Yolo County Facility Assessment and Master Plan
Animal Shelter Condition Assessment

The deficiencies have been further grouped according to the category of deficiency observed with its priority.
ADA Compliance are code related concerns brought about by the Americans with Disabilities Act of 1990, in
most cases after the facility was constructed. Capital Renewal items include those items that have reached or
exceeded their useful life. Code Compliance includes components of the building, other than ADA items, that do
not comply with current codes. In many cases these may be 'grandfathered', however will have to be addressed
under any major renovation scenarios. Deferred Maintenance includes items that have broken or are in need of
repair prior to reaching the end of their useful life, and have not been addressed by the county’s maintenance
program due to a lack of funding. A Functional Deficiency is typically one that is presently not in place and is
needed at the site or facility.

Facility Condition - Category by Priority

Priority
Category Total

ADA Compliance - - $111,106 - - $111,106
Capital Renewal - $46,013 $27,198 $158,042 $77,480 $308,733
Code Compliance - - - - $3,741 $3,741
Deferred Maintenance - - $20,225 $767 $46,213 $67,204
Functional Deficiency - - - $14,960 - $14,960
Hazardous Material - - - - - $0
New Construction - - - - - $0

Total $0 $46,013 $158,529 $173,769 $127,434 $505,744

Life Cycle Capital Renewal Forecast

As part of the assessment process, this facility was analyzed according to its major building systems. Each
system can be distinguished by it's type, and each type of system or equipment has an expected serviceable life,
at which point the system will in all likelihood require replacement. Life cycle capital renewal forecasts are
developed by cataloguing system installation dates and comparing the ages to their expected life to determine
the remaining life for that system. The assessment database incorporates a combination of building system data
from two sources.

The following chart shows all current deficiencies and the subsequent ten-year life cycle capital renewal
projections for major building systems where a component is expected to reach the end of its useful life and
require capital funding for replacement. This chart shows the forecast in thousands ($000s) for the next ten
years.
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Capital Renewal Forecast

Life Cycle Capital Renewal Projections

Current | Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

System Deficiencies| 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Site 80,370 0 0 0 0 0 0 0 59,058 0 10,634 $69,692| $19.87
Roofing 0 0 0 0 0 68,049 0 0 0 0 0 $68,049] $19.40
Structural 0 0 0 0 0 0 0 0 0 0 0 $0|] $0.00
Exterior 10,459 0] 521,752 8,450 0 3,552 0 0 0 0 0 $533,754| $152.15
Interior 246,544 0 0 0 0 0 0 11,610 28,842 0 9,084 $49,536| $14.12
Mechanical 30,108 0 0 0 44,777 15,818 0 0 21,333 0 23,188 $105,116| $29.96
Electrical 20,394 0 0 0 0 0 0 0 0 0] 104,935 $104,935] $29.91
Plumbing 117,178 0 0 0 0 0 11,611 0 0 11,082 0 $22,693 $6.47
Fire and Life Safety 0 0 0 0 0 0 0 0 0 0 0 $0 $0.00
Technology 0 0 0 0 0 0 0 0 0 0 0 $0| $0.00
Conveyances 0 0 0 0 0 0 0 0 0 0 0 $0| $0.00
Specialties 691 0 0 0 0 0 0 0 0 0 0 $0 $0.00
Other 0 0 0 0 0 0 0 0 0 0 0 $0 $0.00
Total 505,744 0] 521,752 8,450 44,777 87,419 11,611 11,610 109,233 11,082] 147,841 $953,775| $271.89

Life Cycle Capital Renewal Forecast

$600,000

$400,000

$200,000

0 me [ ] -

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Animal Shelter Condition Assessment
Assessment Findings

Facility Condition Index (FCI)

The Facility Condition Index (FCI) is used throughout the facility condition assessment industry as a general
indicator of a building’s health. The FCl is calculated by dividing the Facility Condition Cost by the Replacement
Value. Costs associated with new construction are not included in the FCI calculation. As a rule of thumb, an
FCI below 10% is considered good. An FCI above 65% would suggest that the building is a candidate for
replacement.

The Animal Shelter facility has an overall FCI of 25.9%

The total current cost for all building deficiencies is $505,744. There are $74,313 in deficiencies at the site level
that are included in the FCI calculation. The cost estimates were derived using a detailed listing of all noted
deficiencies in the building. The cost to repair these deficiencies was then estimated using the cost data
adjusted to Bel Air, California(108.8% of national average).

The Replacement Value represents the estimated cost of replacing the current building with another building of
like size, based on today’s estimated cost of construction in the Bel Air, California area. The estimated
replacement cost for this facility is $1,949,466.

The following pages provide a listing of all deficiencies and their associated cost for the site and building,
followed by photos taken during the assessment.
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Site
Deficiency Category Qty UoM Priority Repair Cost ID
Asphalt Paving Requires Replacement Capital Renewal 14 CAR 4 $74,313 361
Note: resurface parking lot
Sub Total for System 1 items $74,313
Sub Total for School and Site Level 1 items $74,313
Building: 01 - Main Building
Site
Deficiency Category Qty UoM Priority Repair Cost ID
The Exterior Entry Signage At The Building Entry Does Not Meet ADA Requirements ADA Compliance 1 Ea. 3 $772 346
Site Signage Requires Replacement Deferred Maintenance 2 Ea. 5 $1,008 319
Note: 3x2=6 sf replace do not enter signs @ gate
Small Benches Require Replacement Deferred Maintenance 1 Ea. 5 $4,278 322
Note: replace bench @rear
Sub Total for System 3 items $6,057
Exterior
Deficiency Category Qty UoM Priority Repair Cost ID
The Aluminum Window Requires Repair Deferred Maintenance 33 Ea. 3 $10,292 326
Note: 5x4. Reseal all windows
The Concrete / CMU Exterior Requires Repair Deferred Maintenance 10 SF Wall 4 $167 324
Note: repair wall junction @dispatch where water is leaking in.
Sub Total for System 2 items $10,459
Interior
Deficiency Category Qty UoM Priority Repair Cost 1D
The Interior Door Hardware Requires Replacement Capital Renewal 14 Door 2 $27,072 355
The Carpet Flooring Requires Replacement Capital Renewal 600 SF 3 $10,819 342
Note: Replace carpet in admin areas
The Vinyl Composition Tile Requires Replacement Capital Renewal 600 SF 3 $9,213 343
Note: replace vinyl floor in admin areas
Interior CMU Walls Require Repainting Capital Renewal 33,660 SF 4 $83,729 339
Note: paint all interior walls
Interior Doors Require Repainting Deferred Maintenance 14 Door 5 $1,506 345
Note: 7x3 Repaint all interior doors
Interior walls require repainting (Bldg SF) Capital Renewal 3,508 SF 5 $21,199 358
The Concrete Flooring Requires Repair or Repainting Deferred Maintenance 6,720 SF 5 $30,601 344
Note: seal all concrete floors
The Exposed Ceilings Require Repainting Capital Renewal 6,620 SF 5 $56,282 328
Note: paint all exposed wood ceilings
The Gypboard Ceilings Are Damaged And Requires Repainting Deferred Maintenance 1,300 SF 5 $6,122 327
Note: paint all GYP ceilings
Sub Total for System 9 items $246,544
Mechanical
Deficiency Category Qty UoM Priority Repair Cost 1D
The Power Service Should Be Replaced Capital Renewal 300 Amps 2 $18,941 371
Note: qty3 x100 = 300 replace service @ main
Abandoned Equipment needs to be removed Deferred Maintenance 2 Ea. 3 $4,242 365
Ductwork Requires Replacement Capital Renewal 200 LF 3 $7,166 363
Make-Up Air Should Be Increased Functional Deficiency 5,000 SF 4 $14,960 362
Exhaust Fan Ventilation Is Missing And Should Be Installed Code Compliance 2 Ea. 5 $3,741 364
Sub Total for System 5 items $49,049
Electrical
Deficiency Category Qty UoM Priority Repair Cost 1D
The GFCI Electrical Receptacles Are Inadequate And More Are Needed Deferred Maintenance 2 Ea. 3 $1,453 372
Sub Total for System 1 items $1,453
Plumbing
Deficiency Category Qty UoM Priority Repair Cost 1D
Domestic Water Piping Requires Repair Deferred Maintenance 20 LF 3 $225 369
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Plumbing
Deficiency Category Qty UoM Priority Repair Cost 1D
The Restroom is Not ADA Compliant ADA Compliance 300 SF 3 $109,643 350
Note: 150 each
The Toilets Plumbing Fixtures Require Repair Deferred Maintenance 1 Ea. 3 $4,013 367
The Showers Plumbing Fixtures Require Repair Deferred Maintenance 1 Ea. 4 $600 368
The Rest Room Lavatories Plumbing Fixtures Require Cleaning Deferred Maintenance 2 Ea. 5 $2,698 366
Sub Total for System 5 items $117,178
Specialties
Deficiency Category Qty UoM Priority Repair Cost ID
The Counter Heights Exceed Maximum ADA Height Requirements ADA Compliance 3 LF 3 $691 347
Sub Total for System 1 items $691
Sub Total for Building 01 - Main Building 26 items $431,432
Total for Campus 27 items $505,744
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Animal Shelter Condition Assessment

Supporting Photos

Animal Shelter - Damaged Parking Animal Shelter - Entrance

Animal Shelter - General Roof Condition Animal Shelter - Marquee

Animal Shelter - Paint Wals 'Animal Shelter -‘Conduit to be Restrapped
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Animal Shelter - Old Panel (1971) Animal Shelter - Outdoor Receptable to be Replaced

Animal Shelter - Switchgear Breakers do not fit into Panel Animal Shelter - Wall Switch missing Cover Plate
Knockouts

\

Animal Shelter - Corroded Shower Piping Animal Shelter - Evaporative Cooler
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Animal Shelter - Leaking Back Flow Preventer Animal Shelter - Old Residential-Style Furnace

Animal Shelter - Sink to be Repaired
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Stephanie Amato

Director of Animal Services
Yolo Countg Sheriffs Office
(5%0) 668-5286 office

(5%0) 38%-6434 cell

Attachment C - Correspondence
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