SUBAWARD NO. 4191
Amendment # 2

THIS SECOND AMENDMENT is made this First day of July, 2023 by and between the
County of Yolo (“COUNTY™”) and First 5 Yolo Child & Family Commission, (“SUBRECIPIENT"), who agree as
follows:

AMENDED TERMS

1. The Subaward Project Period is amended to extend the Project Period by one year and update the End Date to
October 31, 2024.

2. The maximum reimbursements for costs incurred under this Subaward is amended to add an additional three-
hundred thousand ($300,00) for a total maximum amount of two-million three-hundred thousand dollars
($2,300,000) in accordance with the Yolo County Board of Supervisors action on April 12, 2022.

3. Attachment 4A - ARP Performance Measures Template is amended to align Performance Measures with
updated program protocols. Activities attached hereto as Exhibit A shall replace Attachment 4A - ARP
Performance Measures in the Original Agreement and any subsequent Amendments in its entirety.

4. Attachment 5, Statement of Work is amended to clarify program activities in consideration of the extended
Project Period. Activities attached hereto as Exhibit B shall replace Attachment 5- Statement of Work in the
Original Agreement and any subsequent Amendments in its entirety.

5. Attachment 6 is revised to modify the budget to increase funds to include a minimum level of dedicated FTE
to ensure program goals are achieved, as follows:

The general budget for the First 5 Welcome Baby Pathway in CHILD Project Road to Resilience (R2R)
services are specified below:

Budget Line Item Amount
Personnel $276,855.00
Program (e.g., training and materials) $17,945.00
Contracts/Professional Services $139,500.00
Subawards $1,817,270.00
Indirect Costs (10% Direct Costs) $48,430.00
Total $2,300,000.00

6. All other terms and conditions remain unchanged.

IN WITNESS WHEREOF, the parties hereto have executed this Second Amendment on the date first written above by
affixing their signatures hereafter.

SUBRECIPIENT:  pigitally signed by Gina COUNTY:

A {;,,fﬁ\@é P Daleiden

(R TVEDZ" T Date: 2023.03.16 09:23:32

Gina Daleiden o Tonia Murphy
Executive Director Manager of Procurement

Rev. 07/11
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Attachment 4A — ARP Performance Measures Template

Welcome Baby Pathway in CHILD Project: Road to Resilience (R2R)

Program Lead & Contact Information (phone, email address)

Sarah Hartman, First 5 Yolo Systems Improvement Officer (530-419-4202, slhartman@first5yolo.org)

Program Purpose Statement

Welcome Baby is a broad-based nurse and community health worker home visiting program that supports Medi-Cal families in-
need immediately following birth thereby mitigating exposure to toxic stress related to the COVID-19 pandemic and creating
lasting positive impacts for young children, their families, and the Yolo County community.

Performance Outcome Measure Data Collection Data Outcome Link to ARP Narrative
Measures Method Tracking
Framework Frequency
How much did we Number of families WB staff data entry Quarterly All Medi-Cal and no insurance births will
do? served by Welcome be eligible for Welcome Baby. With a 70%
Baby (WB) by City: acceptance rate, expected to be served
a. Davis 500 families per year
b. West Sacramento
c. Winters
d. Woodland
e. Unincorporated
Yolo County
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Performance Outcome Measure Data Collection Data Outcome Link to ARP Narrative
Measures Method Tracking
Framework Frequency
How much did we Number of staff WB staff data entry Quarterly All Welcome Baby staff will be trained on
do? (continued) trained on Baby Baby Basics, trauma-informed care, or
Basics (or similar), similar trainings
trauma informed
care/other
Number of mothers | WB staff data entry Quarterly Early identification of maternal
screened for social depression and other risk factors
and medical risk over
time
Number of mothers | WB staff data entry Quarterly Improved rates of breastfeeding and
receiving lactation maternal and child health
support over time
Number of direct WB staff data entry Quarterly Up-to-date vaccine status, COVID-19
connections made to mitigation, and improved health
DoorVaxx, Yolo
County’s in-home
vaccine program.
How well did we do Percent of mothers Results of depression | Annually Reduced maternal mental health issues

it?

with positive
depression screen
that were connected
to services within 30
days

screen and WB staff
data entry
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Performance Outcome Measure Data Collection Data Outcome Link to ARP Narrative
Measures Method Tracking
Framework Frequency
Is anyone better off? | Percent of referrals WB staff data entry Annually Increased community connection

made that were including more intensive home visiting

connected by type services, medical home, post-partum

visits, WIC, and Help Me Grow for families
in need

Percent of children Pre-/Post- Annually Improved child health

0-5 up-to-date on implementation rates

well-child visits and from publicly

immunizations in available data

Yolo County (Kidsdata.org)

Yolo County rates of | Pre-/Post- Annually Improved maternal and child health,

postpartum care, implementation rates decreased burden on the already taxed

infant from publicly healthcare system, and positive economic

hospitalizations, available data impact

emergency (Kidsdata.org)

department

utilization, and

urgent care

utilization

Number of Rates from Child Annually Mitigation of trauma stemming from the

substantiated cases
of child abuse and
neglect in children O-
5in Yolo County over
time

Welfare Services-Yolo
County and
Kidsdata.org

COVID-19 pandemic and increased
support for vulnerable families
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ATTACHMENT 5 — STATEMENT OF WORK

1. Subrecipient shall perform the deliverables, services, and tasks as specified in the statement of work
[X] Below; or [ ] Attached - X pages

The objective is for First 5 Yolo to mitigate toxic stress from the COVID-19 pandemic for vulnerable
families by implementing Welcome Baby, a broad-based nurse and community health worker home

visiting programs for all babies born in Yolo County on Medi-Cal or no insurance.

The activities to be completed under scope of work include:

A) Completed by qualified contractors, consultants and/or direct service agencies under

vi.

Vii.

viii.

supervision of First 5 Yolo:

Offer and enroll all families in Welcome Baby after birth if on Medi-Cal or no insurance

In collaboration with First 5 Yolo, coordinate with local hospitals and medical systems to
support identification of eligible families and establish referral pathways into Welcome Baby
Identify, hire, and train Welcome Baby personnel

Provide staff training in Baby Basics (or similar), Trauma-Informed Care, and other culturally
sensitive and family-centered material

Provide one registered nurse/medical personnel home visit within two weeks of hospital
discharge that includes maternal and child health check, lactation support, depression and
general risk screen, direct connection to COVID-19 vaccinations if needed, and connection to
community resources

Provide up to two community healthcare worker visits in the following weeks that provide
an in-depth risk screen and connection to community resources

Enroll high-risk families into more intensive home visiting services through The CHILD
Project: Road to Resilience (R2R)

Expand home visiting capacity within R2R to increase case load capacity within the program
and provide home visits up to one year

Evaluate data from Welcome Baby to assess programmatic and community impact

B) Completed by First 5 Yolo:

Co-fund the project up to $125,000 over two years

Provide program design, high-level and comprehensive program management and oversight
of Welcome Baby

In collaboration with direct service agencies, identify and coordinate with local hospitals and
medical systems to support identification of eligible families and establish referral pathways
into Welcome Baby

Collaborate with home visiting programs and early childhood agencies to strengthen
partnerships and coordination across the County

Collaborate with data evaluation partners to ensure accurate data collection



vi.
Vii.

viii.
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Develop compatible intake and risk screening tools

Along with partners, build engagement and capacity of home visiting services by supporting
a coordinated entry point (i.e., Welcome Baby)

Provide First 5 New Parent Kits, Baby Basics (or similar) health literacy materials, and other
concrete supports to all participating families

Strengthen connections between home visiting programs and the healthcare system by
aligning common metrics

Inform and engage the partners and the public about current trends in maternal and child
health and develop a shared understanding of COVID-19 effects on young children and
families from Welcome Baby data

Target Unique Families Served across three years: 1,690
Target Unique Individuals Served (mother and baby): 3,380

Program Design Assumptions:

50-70% of all Medi-Cal births (mother/child) accept and receive 1 nurse home visit within 1-2
weeks postpartum (note: all Medi-Cal births will be offered a nurse home visit)

~90% of those receiving a nurse home visit will be eligible to receive and offered a first
Community Health Worker visit

~80% of those receiving a nurse home visit will be eligible and offered a second Community
Health Worker Visit
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