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ARP Quarterly Report: Funding Overview

$37.9M
87.8%

Total ARP Allocated Total ARP committed Total ARP expended

Note: Data through 4/11/23. Complete list of allocations and expenditures in Board packet.

Child, Youth and Families
Broadband

Climate Action

Economic Development
Water and Wastewater

Total

$2,500,000
$500,000
$573,868
$370,250
$1,000,000
$4,944,118



ARP Quarterly Report (Continued

Priority Categories
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_ Children, Youth, and Community Parks &

Housing &

Food Security Mental Health

Family Facilities Homelessness ™
B Unexpended 4,399,235 2,788,530 2,410,647 7,411,474 500,000
® Expended 215,765 3,080,510 589,353 1,088,525 -
® Uncommitted 2,500,000 - - = =

m Unallocated = - = - =

® Unallocated ™ Uncommitted ™ Expended ™ Unexpended

*S 2.5 million committed to St. Johns; through the Housing & Homelessness Category & Reserves; however, the County is not currently moving forward with St.

Johns, and this funding could be moved to uncommitted.




ARP Quarterly Report (Continued)
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Adult and Aging

W Unexpended 600,000
M Expended -
Uncommitted -

m Unallocated -

Strategic Plan Implementation

Broadband Climate Action Economic
Development

426,132 129,750

500,000 573,868 370,250

M Unallocated ® Uncommitted ™ Expended ™ Unexpended

Water/Wastewater
Infrastructure

1,000,000




ARP Quarterly Report (Continued)

Priority Projects

5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
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1,500,000
1,000,000
500,000
C(;argzu\:\?:\lre; Crisis Now Welcome Baby * Yolo Library YoloRegional
Health Center Focel Huo
M Unexpended 4,300,000 3,000,000 1,517,551 1,600,000 517,560
W Expended - - 482,449 - 1,482,440
= Uncommitted - - - - -
® Unallocated - - 300,000 - -
m Unallocated m Uncommitted mExpended mUnexpended

*Board allocated an additional $300,000 to Welcome Baby on 4/12/22, dependent on Woodland and West Sacramento Participation. The Board approved the contract increase on 3/21/2023 as

both cities confirmed their participation. However, an ARP category was not identified for the funding; this resulted in an overallocation of the Priority Projects but still within available funds.
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Other Funding Uses

1,200,000
1,000,000
800,000
600,000
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200,000
I
) Mini-Grants COVID-19 Response ARP Admin/Staffing
B Unexpended 3,500 17,480 741,303
M Expended 258,000 41,520 258,697

® Uncommitted - - -

® Unallocated - -

mUnallocated mUncommitted m Expended m Unexpended




ARP Quarterly Report: Status Update on
Significant Unexpended Projects

City of West Sacramento

City of West Sacramento

Yocha Dehe Wintun Nation

Health & Human Services Agency

Yolo Library

Motel Acquisition

Bryte Park

Capay Valley Community

Health Center

Crisis Now

Yolo Library

$2,449,212

$2,490,273

$4,300,000

$3,000,000

$1,600,000

City of West Sacramento approved moving forward with acquisition,
contract under development

Working with City of West Sacramento on contract

Construction on its way
County and Tribe working on contract

Working with the A/E firm Lionakis on the site redesign

Waiting for project close out & billing




ARP Board Reporting Timeline
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ARP Quarterly Report: ARP Process

* Workgroups created for the priority categories (Mental Health, Community Parks &
WOFngOUpS Facilities, Child, Youth, & Families, Food Security, Housing & Homeless)

* Workgroups meet to discuss projects

* The workgroup lead, along with the CAO Liaison, meets with the Board Liaisons for

Board Liaison Meeting the workgroup
* Workgroup lead presents projects to Board Liaisons

* After the Board Liaison meeting, the Workgroup lead presents both the Workgroup
Full Board Presentation and the Board Liaison Recommendations to the Full Board for consideration at the
subsequent BOS meeting

* Once the full Board approves the workgroup’s project recommendations, staff will

Staff Begin Contracts begin creating the contracts with the recipients

* As contracts are completed, Staff bring the contracts back to the Board on consent
Contracts Back to Board [QEEEELGE

* As projects begin and move along, Staff will reach out to remind recipients of project
Project Performance compliance; performance reports and invoicing




ARP Quarterly Report: Terminology

* Funding that has been assigned to different spending buckets. (Priority Categories;
Priority Projects; Strategic Plan Implementation; Other Funding Uses) 100% of the
$42.8 million has been allocated.

Allocated

* Funding that remains to be assigned to different buckets. If funds that have been
allocated become available, that funding would fall under unallocated.

Unallocated

* Funding that has been committed to a project/organization within the different
spending buckets.

Committed

* Funding that has not been committed to a project/organization within the different
spending buckets.

Uncommitted

* Funding that has been given to different projects/organizations within the different
spending buckets through either upfront costs, reimbursement, or internal transfers.

Expended

* Funding that has not been given to different projects/organizations with the different
spending buckets through either upfront costs, reimbursement, or internal transfers.

Unexpended
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