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Purpose:   

Provide long-term funding on an annual basis to direct service fire protection districts that have 
approved and assessed new Proposition 218 benefit assessments for fire protection services.  
Eligible districts that attempt to pass a Proposition 218 assessment in good faith, including a 
failed Proposition 218 election, may apply for their allocation of unused funds, subject to Board 
approval on an annual basis.   

Proposal:   

Provide an amount of $1.5M per fiscal year on an on-going basis, with proposed eligibility as 
follows:  

• Direct service fire protection districts in unincorporated area only (excludes contract 
districts) 

• Exclude Districts currently in a Board approved dissolution process (ex. Elkhorn) 
• Must pass and levy a new Proposition 218 benefit assessment to access matching funds 
• New Proposition 218 revenues must be equal or greater to County contribution to 

district, otherwise may be reduced so County contribution does not exceed new 
revenues generated by District. 

• Unused funds during a fiscal year will remain in a fire sustainability contingency fund. 
These funds may be made available to districts that attempt a Proposition 218 
assessment election and fail, subject to Board approval. Unspent funds at the end of the 
fiscal year shall be returned to the general fund.  

Eligible Uses:   

To meet needs of fire districts.  

Accountability Measures:  

• Funding to supplement operations, rather than supplant 

• County staff to develop performance measures 

• Fire districts required to periodically report to County on performance 

• Fire districts not meeting performance measures or failing to provide performance 
reports in a timely manner may have future funds withheld 

Potential Funding Sources:  

A. General Fund.  
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The general fund will be required to be reduced by a commensurate amount as on-
going revenue growth in 2023-24 is insufficient to meet base expenditures of the County 
and fund this additional commitment. The Board may direct reductions otherwise the 
County Administrator will need to make budget reductions in the proposed budget by a 
commensurate amount. Strategies that may be taken are as follows:  

o Not contributing to County reserves 
o Not maintaining contingencies in accordance with policy levels 
o Budgetary reductions to core County operations in various functions such as but 

not limited to Public Safety, Health and Human Services, Community Services or 
General Government. 
 

B. Proposition 172 Funds. 
Shift $1.5 million from Proposition 172 funds to Fund this new commitment. The 
remaining Prop. 172 funds would then continue to be allocated 60% Sheriff, 20% District 
Attorney, 20% Probation. Each of these agencies would be asked to adjust to the loss of 
funding. County staff would return to the Board with a resolution to formalize this 
arrangement.  
 

C. Cannabis Tax Revenues. 
Provide Fire Districts with all of the Cannabis Tax revenues until they reach the 
threshold of $1.5 million. In certain years, this amount may fall short and the board can 
determine whether to backfill with other sources or cap its commitment to only the 
level of cannabis taxes received.  
 

Precise strategies are unidentified at this time. 

Re-evaluation:   

CAO or designee to review funding usage, allocation methodology, at least once every two-year 
period. Changes to approach will be made in the Board appropriation process.  
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Funding Distribution Model: Equal Division & Call Volume (60/40% split) 

 

 

 

Fire District Prop 218 Matching Funds $1,500,000.00 FY 2023-24
Equal Division % 60% $900,000.00
Call Volume % 40% $600,000.00
Total Rural Districts 12

Fire Districts 
In District 

Call Volume 
2020

In District  Call 
Volume 

2021

In District  
Call Volume 

2022

Three Year
Average

Average % 
of 3 Yr 

Average Call 
Volume

By Equal 
Division

By District 
Call Volume

District
Totals

District
 Total %

Average
Per Call

To District

Capay Valley Fire District 174 117 120 137 5% $90,000 $32,375 $122,375 8% $893.25
Clarksburg Fire District 236 241 240 239 9% $90,000 $56,479 $146,479 10% $612.88
Dunnigan Fire District 519 503 389 470 19% $90,000 $111,146 $201,146 13% $427.97
Esparto Fire District 457 495 508 487 19% $90,000 $115,006 $205,006 14% $420.96
Knights Landing Fire District 145 173 200 173 7% $90,000 $40,803 $130,803 9% $756.09
Madison Fire District 185 163 137 162 6% $90,000 $38,204 $128,204 9% $791.38
West Plainfield Fire District 139 174 167 160 6% $90,000 $37,810 $127,810 9% $798.81
Willow Oak Fire District 422 328 379 376 15% $90,000 $88,933 $178,933 12% $475.88
Yolo Fire District 281 241 207 243 10% $90,000 $57,424 $147,424 10% $606.68
Zamora Fire District 96 91 90 92 4% $90,000 $21,820 $111,820 7% $1,215.43

Totals 2,654 2,526 2,437 2,539 100% $900,000 $600,000 $1,500,000 100%

Funding Allocations


