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Preliminary Assessment of the BOS Budget Workshop Board Budget Update
2023-24 Budget, adoption of :
Budget Principles :

Department Budget requests
submitted Department/CAO/DFS meetings

024 Feb. 22 Mar. - 6 Apr.

Timeline




Initial Budget Gap

Preliminary General Fund Gap
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Challenges

Expense increases outpacing revenue growth
Revenues weaker than past

Multiple Department Revenue Reductions

On-going funding for new or expanded programs

HHSA Base Net County Cost Increase




Strategies

Deferral of
nearly all
augmentation
requests

Minimal
Contingencies

Salary/Vacancy
Savings Factors

Deferral of
Reserve
Contribution

Use of Fund
Balance to
balance

Strategic
expenses
reductions

Revenue
Adjustments

Use of
Restricted funds




Revised Budget Gap (as of Now)

Preliminary General Fund Gap
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Looking Forward
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