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Program Purpose To improve the general health through increased skill development, decrease hospitalizations and 

increase housing stability of mentally ill residents at both Homestead and Pacifico housing 

complexes through consistent daily supports that help identify and solve problems for residents 

before they escalate. 

 

Program 

Information 

Homestead is a 21-unit housing cooperative for people living with serious mental illness (SMI), 

who live independently in the community. Pacifico is a co-op style, low-income apartment 

complex within which YCCC rents nine beds for adults living with SMI. A Social Services 

Coordinator will ensure these clients at both complexes are actively supported to meet their daily 

needs and maintain their supportive housing. 

PM1: How much did we do?  

1.1 Participants Served: # of participants served and demographics of those served (age, gender, 

race/ethnicity, disability) 

Goal: 30 participants 

1.2 Referrals Made: # of service referrals made broken down by type of referral (primary care, 

substance use, mental health, other community service) 

PM2: How well did we do it? 

2.1 Engagement Rate: % of participants who participate in Social Service Coordinator staff contact 

at minimum twice weekly 

Goal: 90%  

2.2 Group Participation Rate: % of participants who attended a health education, independent living 

skills or social interaction activity each week provided by the Social Services Coordinator.  

Goal: 75% 

2.3 Data Entry Timeliness: % of clients enrolled in into the Homeless Management Information 

System within 3 days of program enrollment at Pacifico or Homestead 

Goal: 90% 

PM3: Is anyone better off? 

3.1 Inpatient Stabilization Reduction: % and # of clients who have maintained their current 

permanent supportive housing without admission to Crisis Residential Treatment program and/or 

an acute inpatient psychiatric care facility.  

Goal: 80% 

3.2 Permanent Housing Retention: % and # of clients who their housing in either program. 

Goal: 80% (24)  

3.3 Increase Health Stability: % and # of clients who maintained or improved their independent 

living skills (as measured by the ILS tool used bi-annually).  

Goal: 75% (23) 

 


