


Childcare Recovery ARP

Providers, by City

West Sacramento 78

Woodland 40

Davis 26

Winters 4

Knights Landing 4

Esparto/Capay 3

Clarksburg 2

Dunnigan 2

Infrastructure

Recovery

Grants Awarded

44

Center, 23

Large Family 
Childcare Home 

(LFCC), 62

Small Family 
Childcare Home 

(SFCC), 46

New Provider, 
1

Family, Friend, 
Neighbor (FFN), 27

Providers Awarded

115



Anticipated Impact on Childcare System

Over 1000 childcare slots preserved

Over 500 childcare slots added

Over 200 jobs preserved

Over 100 jobs added



WELCOME BABY :

Nurse home visit within 1-2 weeks postpartum

Follow-up with up to 2 Community Health
Worker home visits

Families identified as high-risk will be 
connected to intensive home visiting 
programs such as The CHILD Project: 
Road to Resilience (R2R).

Families Served, by City

West Sacramento 207

Woodland 161

Davis 93

Rural 41

Winters 17



In the first year…

Hispanic/Latino
66%Multiracial

2%

White
13%

Black
4%

Asian
14%

AI/AN*
1%

Race/Ethnicity

*AI/AN American Indian or Alaskan Native

519 families were enrolled 
across Yolo County

252 babies were born and 
received home visits

More than 80% of families 
accepted Welcome Baby when 
offered

Welcome Baby Families

44% of families spoke a primary language that 
was not English



100% of families were 
screened for depression and 
anxiety

95% of families received 
lactation support

1,000+ referrals made to 
community and healthcare 
agencies

100% of families received 
Baby Basics Health Literacy 
Books

98% of women completed 
their postpartum visit 
(CA MediCal rate = 63%)

97% of families completed 
their newborn and 1-month 
well-child visit 
(Yolo County MediCal rate = 62%)

First Year Impact



Medical Systems Partners
Sutter Davis Hospital

Dignity Woodland Hospital
Winters Health Care

Elica Health Care
Northern Valley Indian Health

Capital OBGYN
*Kaiser Permanente

*UC Davis Health 

Implementation Partners
First 5 Yolo

CommuniCare Health
Yolo County Children’s Alliance

UCD Health Equity Across the Lifespan 
Lab

Funding Partners
County of Yolo
City of Davis

City of West Sacramento
City of Woodland

First 5 Yolo

Welcome Baby Partners



In alignment with Proposition 10, create and facilitate a more integrated, coordinated, and 
effective system of care for children 0-5 and their families.

Goal Areas

Quality Early 
Learning

Improved Access and opportunity 
for quality early learning so that 

children enter kindergarten ready 
to learn.

Child Safety
Support for parents, caregivers, 

and families to provide safe 
environments and relationships 
that allow children 0-5 to thrive.

Child Health
Prevention and early intervention 
so that children prenatal through 

5 are supported in reaching 
optimal developmental 

outcomes.

First 5 Yolo Strategic Plan FY23/24 - 27/28



Fiscal Landscape and Focus on Sustainability

 New California State Budget Request

 Pursuit of Expanded Eligibility for Existing State Revenue Streams

MediCal Billing Opportunities Community Health Worker Benefit, Cal AIM

 Declining Proposition 10 Revenues

 Accelerated revenue decline due to impact of Proposition 31 Flavored 
Tobacco Ban



PR
IO

RI
TI

ES

Build Strategic Capacity and Agency Capability
Objective 1: Build Capacity for Revenue Development and Management

Objective 2: Facilitate Cross-Agency Planning and Collaboration
Objective 3: Build Agency Resiliency and Talent Management

Promote Equity and a Whole Child/Whole Family Approach
Objective 1: Sustain and Adapt Continuity of High-Impact Initiatives

Objective 2: Focus on Prevention and Most Vulnerable Families Across Yolo County
Objective 3: Demonstrate the Results of Funded Initiatives

Drive Systems Transformation and Integration
Objective 1: Catalyze Collaborative Systems Design, Quality Improvement, and Integration of High-Impact Initiatives

Objective 2: Provide Voice and Advocacy for Children 0-5 and Their Families
Objective 3: Support Provider and Cross-Agency Exchange and Connection

Build Strategic Capacity and Agency Capability
Objective 1: Build Capacity for Revenue Development and Management

Objective 2: Facilitate Cross-Agency Planning and Collaboration
Objective 3: Build Agency Resiliency and Talent Management

Promote Equity and Family-Centered Practices and Policies
Objective 1: Sustain and Adapt Continuity of High-Impact Initiatives that Empower Families as Partners

Objective 2: Focus on Prevention and Families Most Negatively Impacted by Inequities and Systemic Racism
Objective 3: Demonstrate the Results of Funded Initiatives and Develop Caregiver and Provider Capacity for 

Respectful, Responsive Relationships to Build the Foundation for a Child’s Life-long Health

Leverage Expanded and Coordinated Resources for Our Community
Objective 1: Advocate for Expanded California and Local Investment in Children 0-5 and Their Families

Objective 2: Identify and Strategically Pursue external Funding Opportunities in Goal Areas
Objective 3: Leverage Funding Streams to Implement and Sustain High-Impact Initiatives with Community Partners

Drive Systems Transformation and Integration
Objective 1: Catalyze Collaborative Systems Design, Quality Improvement, and Integration of High-Impact Initiatives

Objective 2: Provide Voice and Advocacy for Children 0-5 and Their Families
Objective 3: Support Provider and Cross-Agency Exchange and Connection

Build Strategic Capacity and Agency Capability
Objective 1: Build Capacity for Revenue Development and Management

Objective 2: Facilitate Cross-Agency Planning and Collaboration
Objective 3: Build Agency Resiliency and Talent Management

Promote Equity and Family-Centered Practices and Policies
Objective 1: Sustain and Adapt Continuity of High-Impact Initiatives that Empower Families as Partners

Objective 2: Focus on Prevention and Families Most Negatively Impacted by Inequities and Systemic Racism
Objective 3: Demonstrate the Results of Funded Initiatives and Develop Caregiver and Provider Capacity for 

Respectful, Responsive Relationships to Build the Foundation for a Child’s Life-long Health

Leverage Expanded and Coordinated Resources for Our Community
Objective 1: Advocate for Expanded California and Local Investment in Children 0-5 and Their Families

Objective 2: Identify and Strategically Pursue external Funding Opportunities in Goal Areas
Objective 3: Leverage Funding Streams to Implement and Sustain High-Impact Initiatives with Community Partners



Deliver 
Continuity 
of High-Impact 
Initiatives

IMPACT Legacy
Childcare Recovery Package

FFN Technology Support

Welcome Baby
Alternative Response

CalWORKs Home Visiting Program
Home Visiting Coordination

ACEs Aware Network of Care
Mental Health In-Home 

Therapy

Leveraged and 
coordinated 
funding
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