EXHIBIT F - PERFORMANCE MEASURES

Child Abuse Prevention ‘ Yolo County Children’s Alliance Jeneba Lahai

Program Purposes | 1) Convene and serve as the backbone organization for the Yolo County Child Abuse Prevention
Council (CAPC), whose mission is to eliminate child abuse and neglect and the adversity it
causes by strengthening families and communities.

2) Asa project of the Yolo County CAPC, develop materials that strengthen families and provide
these materials to family-serving organizations during Child Abuse Prevention Month.
Materials will support Strengthening Families™ protective factors.

3) Convene the Yolo Family Strengthening Network (YFSN) to increase collaboration and
promote child abuse prevention and family strengthening in family-serving organizations.

Program The YCCA Child Abuse Prevention program conducts three primary activities:
Information 1) Convenes, coordinates, and supports CAPC meetings. Supports CAPC Committees.
2) Creates and disseminates Child Abuse Prevention Month materials that strengthen
families to family-serving organizations during April - Child Abuse Prevention Month.
3) Coordinates and plans YFSN meetings with Co-Chairs, participates in committees, and
maintains YFSN listserv.
One of the frameworks that YCCA uses in our child abuse prevention efforts is the Strengthening
Families™ Framework. This is a research-informed approach to increase family strengths, enhance
child development, and reduce child abuse and neglect. Created by the Center for the Study of
Social Policy in 2003, it focuses on building 5 protective factors (i.e., parental resilience, social
connections, knowledge of parenting and child development, concrete support in times of need,
and social and emotional competence of children) to promote better outcomes for families.
YCCA receives $45,000 from Yolo County for Child Abuse Prevention.

Staff 1) .50 FTE dedicated to Child Abuse Prevention
2) .50 FTE - Child Abuse Prevention Program Manager

PM1: How much did we do?

1.1 (a) # CAPC meetings
1.1 (b) # members attending CAPC meetings
1.1 (c) # CAPC ad hoc Committee meetings
1.1 (d) # and % of CAPC and CAPC ad hoc Committee meetings attended by CAP Coordinator
1.2 # of partner organizations receiving informational material for Child Abuse Prevention Month
1.3 (a) # YFSN meetings
1.3 (b) # partners attending YFSN Committee meetings
2.1 # and % of CAPC members who agreed that the CAPC Program Manager was responsive to CAPC
members and their needs as measured by a survey at the end of the fiscal year
2.2 (a) # of website hits during Child Abuse Prevention Month
2.2 (b) # and % of providers who gave information about the Child Abuse Prevention Month campaign to
parents according to provider survey
2.3 # and % of YFSN participants who were satisfied with the YFSN as measured by a survey at the

end of the fiscal year
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PMa3: Is anyone better off?

3.1 # and % of CAPC members satisfied with YCCA’s performance in convening and coordinating
the CAPC and its committees as measured by a survey at the end of the fiscal year

3.2 # and % of providers who found the Child Abuse Prevention Month materials helpful in working
with families according to provider survey

3.3 # and % of YFSN members who felt that participation in the YFSN was valuable in terms of a)
improving collaboration and b) increasing child abuse prevention and family strengthening efforts
in their organizations as measured by a survey at the end of the fiscal year




