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*These categories are Master Card Category codes and any withdrawn money at the ATM will be 
reported on the peer interviews. 114 different category codes have been used in the whole. To place 
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the funds in bank accounts for paying rent, they would have to transfer via wire. Initial anecdotes 
indicated that is why many were transferring funds. 
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January 20, 2023 

To:   Madison York 

American Rescue Plan Project Manager, County of Yolo 

From: Gail Nadal 

Program Lead, Build a Yolo Child Care Connections Network 

Director, Special Projects, Yolo County Office of Education 

RE: Yolo County Child Care Connections Network ARP (American Rescue Plan) Quarterly Report 

January 20, 2023, Covers the period of October 1– December 31, 2022 

The following is presented as an update on second quarter reporting of the Yolo Child Care Connections 

Network. We are grateful for the match of funds from the City of Woodland of $115,000 and are waiting to 

initiate this project when all the agreements are signed.  

Project Background 

The Child Care Connections Network will be developed to 1) support existing licensed childcare centers, 

licensed Family Child Care (FCC) providers and family, friend, and neighbor (FNN) providers in Woodland and 

rural Yolo County; and 2) grow and expand the network of childcare providers to increase available childcare 

slots for infants and toddlers and school-age childcare. 

There is a growing need to serve an increasingly diverse child and youth population. The race and ethnicity 

demographics for children in Yolo County are as follows: Hispanic or Latino (46%), White Not Hispanic (36%), 

Multiracial/Ethnic (10%), Asian (6%), African American 91%), Other (1%), Pacific Islander (<1%) and American 

Indian or Alaskan Native (<1%) 

At this time no funds have been expended. We are completing the City of Woodland’s match for this Child Care 

Connections Network before we start with this initiative. A Yolo Child Care Contractor will be hired to build the 

necessary infrastructure to build and support the Yolo Child Care Connections Network in Woodland and rural 

Yolo County, where there is currently limited engagement and support. Woodland has the highest degree of 

unmet need related to childcare, followed by rural Yolo County with the second-highest need. As Program 

Lead, I will take charge of initiating this project. We plan for coaching/ mentoring assistance as well as 

Administrative support supporting community engagement to organize and plan for this project. The projection 

to start this project is February 1, 2023. 
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Specifically, the childcare team would primarily focus on providing support for: 

A. Expanding the number of infant and toddler childcare slots in the county. 

B. Improve facility needs for current childcare providers. 

C. Provide on-going training and professional development, and 

D. Provide supportive technical assistance for current childcare providers. 

A Welcome and Orientation event will be planned in February to outreach to the childcare providers in 

Woodland and Rural Yolo. 

Supporting Child Care in Woodland: In Woodland, approximately 73% of subsidized childcare needs are unmet. 

With this funding, the goal would be to ensure a self-sustaining childcare network operation in Woodland after 

the ARP funds expire. 

Supporting Child Care in Yolo County: In rural Yolo, the Child Care team will seek to establish capacity and 

support to expand services to 3 – 4 additional providers in Knights Landing., Esparto or Winters location. This 

would increase support to rural families and specifically the two-family friend, and neighbor (FFN) providers 

currently operating in Knights Landing. The idea is to build and encourage additional FFNs to become licensed 

Family Care (FCC) providers. 

COVID 19 Economic Impacts 

Due to the many changes that occurred this past year for providers in Woodland and rural Yolo County, there 

are critical challenges that licensed Family Child Care (FCC) providers and family, friend, and neighbor (FFN) 

providers have expressed. Focus for the areas of Woodland and Rural Yolo will be seen within this Network. 

This information was attained through a childcare provider survey that was voluntarily completed by providers. 

The survey was taken by 129 providers and the majority were between the ages of 35 -54. Over half were FCC 

providers and 95% identified as female. 
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January 17, 2023 

To: Madison York 

American Rescue Plan Project Manager, County of Yolo 

From: Gail Nadal 

Program Lead, Sustaining Childcare and Early Learning in Yolo County at Greengate 

Director, Special Projects, Yolo County Office of Education 

RE: Sustaining Child Care and Early Learning in Yolo County at Greengate ARP (American Rescue Plan) 
Quarterly Report 

January 20, 2023, Covers the period of October 1– December 31,2022 

The following is presented as an update on second quarter reporting of the Sustaining Child Care and Early 
Learning in Yolo County at Greengate Project. This project is still in the planning stages. Internal meetings 
have been held to initiate planning and steps for action. Currently, we are procuring quotes for services that 
we can have performed pre-construction. We have a few quotes for pre-construction that are ready to go 
that we will be submitting PO's for this upcoming week. 

Project Background 

The 2020 Yolo County Local Child Care Planning Council Needs Assessment stated an immediate need for the 
following in Yolo County: 

• Strengthening the childcare workforce

• Continued training and technical support to childcare providers

• Establishing a unified early learning infrastructure; and

• Increased awareness and increased funding for quality subsidized childcare.

The highest need is for infant and toddler care with a gap of 3,834 licensed childcare slots specifically to care for 
children 0-2 in Yolo County. This project, sustaining childcare and early learning in Yolo County at Greengate 
Project is for the installation of a vacant portable classroom donated to YCOE and will be used to provide an 
infant and toddler center in Woodland, resulting in 16 additional slots. 

This site would allow teen parents attending Cesar Chavez Community School to have their infant or toddler 
receive childcare services at the school site, which will also be available for community participation. 

This proposal will allow for growth and expansion of much needed childcare slots for infants and toddlers. 
Additionally, professional development for providers caring for vulnerable children can improve their quality of 
life. We will see an expansion of childcare slots and improvement of the quality of care. 

http://www.ycoe.org/
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Yolo County Childcare Recovery Package  
 
Reporting Period: October 1, 2022 – December 31, 2022 
 
First 5 Yolo is grateful for the partnership with Yolo County, its dedication to serving the County’s 
youngest children by supporting childcare providers who have been significantly impacted by the COVID-
19 pandemic, and its recognition of the deleterious effects of the pandemic on the sector as a whole. 
Through the pandemic, the childcare sector suffered negative impacts which resulted in reduced childcare 
capacity across the county, increased barriers to entering the sector for those interested in opening new 
childcare sites, and increased operating costs in the face of high inflation for operating sites. Childcare 
providers are essential workers who operated throughout the pandemic and have a continuing need for 
support. Through the implementation of the Childcare Recovery Package, childcare providers are eagerly 
applying for needed Recovery and Infrastructure grants.   
 
During the reporting period, First 5 Yolo accomplished the following activities: 
 

1. Between October 1 and December 31, 2022, F5Y awarded Recovery or Infrastructure Grants to 120 
Childcare Providers (83 Infrastructure and 37 Recovery) with representation from cities 
throughout Yolo County and with most applicants being licensed Family Childcare Homes.  
 

2. First 5 Yolo met regularly with its contractor, Children’s Home Society of California (CHS), to review 
received applications prior to their presentation at monthly Early Learning Review Committee (ELRC) 
meetings. CHS is the County’s local Resource and Referral Agency and is contracted to support First 5 
Yolo in administering the Childcare Recovery Package through administration of funds, collection and 
analysis of applications, provision of technical assistance for applicants, and monitoring grantee 
progress.  
 

3. First 5 Yolo convened and facilitated 3 ELRC meetings. The ELRC is an advisory committee 
comprised of agencies serving and/or supporting childcare providers across the County. Members 
of the ELRC include City of West Sacramento’s Home Run Initiative, Yolo County Office of 
Education, Yolo County Children’s Alliance, and Children’s Home Society of California.  During these 
meetings, the Committee reviewed the number of completed applications received by funding 
type, provider type, and city, and an overview of proposed projects. The ERLC utilized this 
information to make recommendations to First 5 Yolo for final award determinations.  

 
4. First 5 Yolo’s contractor, Yolo County Children’s Alliance, provided ongoing technical assistance 

and support for non-English speaking applicants and grantees as well as those from underserved 
populations. Additionally, YCCA engaged in targeted outreach and culturally and linguistically 
appropriate support to Clarksburg and West Sacramento FFN providers seeking licensure, many of 
whom had previously or are currently participating in First 5 Yolo’s Early Learning Initiative, Quality 
Counts IMPACT2020. Through these efforts, YCCA assisted 12 FFN providers in submitting their 
Infrastructure Grant applications. Out of these 12 providers, 5 were from West Sacramento, 2 
from Clarksburg and 5 from Knights Landing.  YCCA also worked with Spanish and Farsi speaking 
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providers to assist them in completing their applications and upload supporting documents, as 
needed.  

Quarterly Performance Measures 

Number of Childcare Providers Awarded, Year to Date 120 
By City By Provider Type By Grant Type 
West Sacramento 58 Center-based (Center) 14 Infrastructure 83 
Woodland 29 Large Family Childcare Home (LFCC) 51 Recovery 37 
Davis 20 Small Family Childcare Home (SFCC) 40 
Winters 4 Family, Friend, Neighbor (FFN) 14 
 Esparto/Capay 3 Not Currently Providing Care 1 
Knights Landing 4 
Others 2 

# and % of Grants Awarded, Year to Date (based on a target of 250 grants) 48%** 
(** At the time of project proposal, First 5 Yolo estimated reaching, via grants, ~250 providers, across both grant types.  It was 
anticipated that approximately 2/3rds of applications would be for Recovery and 1/3rd for Infrastructure, as Infrastructure Grants 
required a defined project to expand license capacity or enhance the setting to more safely maintain or return to full enrollment. 
Based on actual applications received, as represented in the data above, approximately 2/3rds of applications received are and 
continue to be for Infrastructure. Issuing a greater number of Infrastructure grants than originally anticipated reduces the overall 
number of grants that can be awarded, as Infrastructure grant awards include higher funding amounts relative to Recovery Grants. 
F5Y reviewed the application trends and implications with the ELRC and Yolo County and all were in agreement that while fewer 
providers would be reached overall, deeper impact would be achieved with more childcare slots and jobs created or maintained, 
than originally anticipated. Based on current projections, First 5 Yolo now anticipates reaching approximately 175 providers via 
grants. Taking into consideration the new projected number of providers reached, as of December 31, 2022, First 5 Yolo had 
awarded 69% (120/175) of anticipated grants. Excitingly, with a higher proportion of Infrastructure Applications than originally 
anticipated, the number of childcare slots preserved and added are projected to increase resulting in greater availability of childcare 
throughout the County.) 

In the coming quarter, F5Y will continue to receive and review applications on an ongoing basis and 
anticipates fully expending available funds by June 30, 2023. Additionally, F5Y will begin collecting follow 
up surveys from awardees to further understand how the funds have been utilized and impacted childcare 
providers across the County. 

For questions regarding this report, please contact Gina Daleiden, Executive Director at 
gdaleiden@first5yolo.org. 














