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Yolo Youth Commission RFP Timeline from Commissioner Education
through initial consideration for Cycle 2 funding.
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Step 1: Educate

Facilitate Commissioner efficacy:

Yolo County RFP Purpose and Youth Commission’s Role
Workings of an RFP
Its use as a tactic in strategic community development

Asset allocation
o Time
o Funding
o Technical Assistance
o Infrastructure



Step 2: Values and Commitments

Ascertain Values and Commitments informing the initiative

Board of Supervisors

County Superintendent of Schools
County Board of Education

Youth Commission

CBOs



Step 3: Community Needs

Ascertain Community Wants and Needs

e Community Listening Campaign
o Design
o Execution
o Build the buzz
m List of potentially interested participants
m Network of active supporters



Step 4: Nexus Identification

|dentify the strategic alignment:

Values
Commitments/Non-negotiables
Community Wants

Community Needs

Feasibility



Step 5: Design and Facilitation

Design and facilitate RFP

Commissioners to determine areas of accountability and success. Use their
values to create a selection process to review applications.

Adult staff to create finalized RFP



Step 6: SAR

Selection, Award, and Ratify

1. Commission evaluates proposals

2. Commission submits recommendations to BOS for funding
3. BOS ratifies awards

4. Celebrate and Publicize



Step 7: SOAR

Commission:;

Supports implementation of each awarded proposal
Provides oversight of performance objectives
Advocates for the awardees’ services

Reports measurable progress toward project objectives



Rapid Process High Impact

Step 1. 1 week
Step 2: 2 weeks
Step 3: 1week
Step4: 1week
Step5: 3 weeks
Step 6: 3 weeks
Step 7:



Unpack the RFP

e Grant Opportunity and Information Sessions:
I. June 2023

e Tier 1 Grant Applications: June 1 - June 30, 2023

e Tier 2 Grant Applications: July, 2023

e Commission Grant Awards and Board of Supervisor’s Ratification
I. July - August, 2023

e Awardees’ Implementation and SOAR process planning
I. September, 2023

e Grant Program Execution and SOAR
I. September 2023 - June, 2024

e Application Process for Yolo Youth Development Grant Cycle 2
I.  Beginning April, 2024



RFP need to knows...

Tier 1 Apps: Submitted by June 30
Tier 2 Apps due by July 30, 2023

e Staff to review Tier 1 Apps; then present to Commission; Commission makes
selection of 5 for Tier 2

e Staff to review Tier 2 Apps; then presents to Commission with
recommendations

e Commission selects 4 to award and submits to BoS and Superintendent for
Ratification

e Grantees Awarded; SOAR Plan Development
Awardee Implementation
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