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YCAS Status Update
•Agreements with Local Jurisdictions - Green

• Finalizing language of new MOU; one year term with two one-year options; 
phase in of allocated costs

•Veterinary Services - Yellow
• UCD contract ended; working with contract DVM; in the process of 

onboarding extra help DVM, HR developing class spec 

•Deferred Maintenance - Green
• Multiple projects in process per Att. A, staff recommends Board adopt 

budget reso, Att. B., to transfer $15,800 from reserve account to fund kennel 
improvements

•Transition - Yellow
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