
Yolo County Board of Supervisors 
Governance Session 

Tuesday, September 19, 2023 
 

AGENDA 
 

 
1) Board Subcommittees 

a) Any updates needed 

b) Subcommittee Roles and Responsibilities 

 

2) Countywide and District Events 

 

3) Protocols for Internal Communications and Direction to Departmental Staff 

 
4) Best Practices for Constituent Casework & Inter-district collaboration 

 
5) Collaboration with cities on policy and fiscal matters 

 
6) Roundtable on other matters concerning Board Governance 

 


