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Diversity Equity &

Inclusion



Definition:
diversity
Equity & Inclusion

What is DEI?
• Diversity, Equity, and Inclusion (DEI) is a 

multifaceted framework and organizational 
commitment aimed at fostering a workplace 
or community culture that values and 
leverages the diverse backgrounds, 
experiences, and perspectives of individuals. 

• It involves intentional efforts to create 
equitable opportunities, remove systemic 
barriers, and ensure fair treatment for all, 
regardless of differences in race, gender, 
ethnicity, sexual orientation, ability, age, or 
other dimensions of diversity. 

• DEI seeks to cultivate an inclusive 
environment where every individual feels a 
sense of belonging, can contribute their best, 
and where disparities in access and outcomes 
are actively addressed and rectified. 



Why dei?

• The call to DEI is not just a moral obligation but a  
strategic necessity. Organizations that embrace DEI 
recognize that our society is becoming more diverse, 
both in terms of demographics and perspectives. 

• DEI is a catalyst for innovation, growth, and resilience. 
When we foster an inclusive environment where every 
voice and perspective is valued, we tap into the full 
spectrum of human creativity. Diverse teams are more 
adept at problem-solving, leading to more effective and 
sustainable solutions for the challenges we face. 

• Our clients and communities are diverse and 
multifaceted. To serve them effectively, we must reflect 
that diversity in our workforce and in the way we design 
and deliver our services. DEI allows us to build trust, 
break down barriers, and bridge gaps. 

Why DEI?



Yolo county dei
summary

• DEI Training to Staff 
• Tangible Study and Recommendations
• Feedback Received
• HHSA PACES Training
• Great Cultural Competency Work
• Strengths Finder County Wide

Yolo County’s Previous DEI Initiatives



Yolo county 
leadership 
demographics

• July and August – Listening and Learning Tour
• Met with Department Heads
• Inventory on current DEI practices
• Attended Staff Meetings
• Worked Closely w/ CAO Office
• Created Org Chart for Senior Leadership

Development Phase





Department Heads

Leadership

Demographics

Yolo County 
Leadership



DEI Year-1 
implementation 
plan

• Assemble DEI Working Team 
• Continue inclusive recruitment 
• Partner with HR for new hire orientations
• Identify Strengths of DEI Team 
• Communication Campaign All Yolo Employees

Phase 1



PHASE 2 

• Create DEI Work Team Committees 
• Continuous DEI Department Meetings
• Provide Training and Support
• Lay foundation for Countywide Affinity Groups
• Lay foundation for DEI Advisory Committees

Phase 2



Phase 3 

• Conduct Listening Circles for Line Staff
• DEI Team Develop DEI Baseline Survey
• DEI Team Develop Key Performance Index
• Implement Affinity and Advisory Groups
• DEI Team Develop Year 2 Plan

Phase 3



• Hate Free Together
• Ujamaa Farmer’s Collective Special Project
• Identify a Process for External Projects 
• Cities/Communities
• Education

Collaborating With Our Community



Q & A 

Thank you Yolo County Board of Supervisors for your 
investment and continuous leadership/support in 

Diversity, Equity, and Inclusion. 
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