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Project Overview

• Yolo Food County Board of Supervisors provided $2 million in   
ARP funding in 2022 to New Season CDC to support development 
of the Yolo County Food Hub for economic recovery and food 
system resilience. New Season purchased the historic Oakdale 
Barn Site and has been working on site planning, design, and 
fundraising in partnership with the Yolo Food Hub Network.

• Valley Vision received USDA funding to assist community partners 
with development of the Hub business/development plan and 
project facilitation.

• Resilient Cities Catalyst joined as a technical assistance and 
funding partner in 2023, supporting both the concept design for the 
Barn site and a pilot to demonstrate the opportunity for more  
sourcing of local grown products by institutions. 
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Historic Oakdale Barn



Regional Context

Yolo Food Hub regional context map (source: AECOM)



Resilient Cities Catalyst’s Role

RCC has been working alongside the Yolo Food Hub team as part of RCC’s California Project 
Preparation Initiative (CPPI), funded by the Hilton Foundation. CPPI provides support and technical 
assistance for community-led projects in the state that build equity and resilience. 

RCC has provided expertise and support in project development, concept design, and fundraising, 
and co-facilitated four workshops with project stakeholders, with a total commitment of $350,000 
in funding support for the project. Approximately $270,000 has been subgranted or committed 
thus far for the following:

● AECOM architecture, design, and sustainability team for concept design work
● FoodPro International for expert consultation on food systems engineering and planning
● SupplyChange for expert consultation on regional food systems and partnerships
● Valley Vision for program leadership and management
● Support for a pilot of a large sale of tomatoes to an institutional buyer





Final Concept

The final concept design recognizes the Yolo Food 
Hub’s desire to take the most efficient route to 
making the barn useful. Preserving and renovating 
the barn is a key priority due to its connections and 
value for community members. The design proposes:

● Light renovations to the southern extension of the 
barn to allow it to hold modular refrigeration and 
storage units on a fast timeline. More extensive 
renovations would allow the northern end of the 
barn to hold dry storage, light processing, and 
administrative spaces.

● A new building to the east of the barn which will 
house dedicated space for wet and dry food 
processing and additional cold storage.

● The buildings incorporate sustainable design 
including solar and other energy efficiencies, water 
efficiencies, and so forth.

Yolo Food Hub final concept rendering (source: AECOM)



Final Concept Design
Existing Barn

The concept recognizes the Yolo Food Hub’s 
desire to take the fastest and least-expensive 
route to making the barn useful, through the use 
of modular and mobile refrigeration and storage 
units in the southern barn and part of the 
northern barn. These can be installed without 
requiring expensive structural upgrades to meet 
current building code. The remaining portion of 
the northern barn (5,500 sq ft) is proposed to be 
renovated up to current code, and subsequently 
used for dry storage / light processing and 
administrative space.

Yolo Food Hub final concept rendering (source: AECOM)



Final Concept Design
New Facility

To meet demand for processing and increased 
cold storage, a new facility is proposed east of 
the existing barn. This new 26,000 sq ft facility 
will be scaled to complement the barn and site. 
A new building designed to optimize food 
handling, processing, and storage leads to a 
significantly more efficient building than the barn 
would allow. It would include:

● 2,000 sq ft pre-cooling loop
● 10,000 sq ft cold storage
● 5,000 sq ft wet processing area
● 2,000 sq ft dry processing area

The new building’s south side is public-facing 
space and greets visitors and employees. This 
side will include administrative space, employee 
restrooms, and a small assembly space.

Yolo Food Hub final concept rendering (source: AECOM)



Final Concept Design
Space Allocation

Yolo Food Hub final concept rendering (source: AECOM)



Final Concept

Yolo Food Hub final concept design (source: AECOM)



Implementation
To support project advancement, the preferred concept scenario was evaluated from a phasing and cost perspective. 
Understanding that the overall concept is not immediately feasible due to cost and infrastructure requirements, this report 
proposes a prioritized sequence of enabling and early-phase activities. These advance the overall project mission, allow 
for early demonstration, and manage initial investments. The long-term vision will require significant funding support that 
will need to be secured over time. 

Overall phasing plan (source: AECOM)



Phasing Strategy
Phase 1 – Barn Retrofit

The first phase of work focuses on the existing 
barn and is broken into three sub-phases of 
work.

1A – The first priority is to establish drive access, 
staging and turning area, and a level loading 
dock that will allow delivery vehicles to access 
the barn.

1B – This subphase will bring the barn into 
service to provide cold and dry storage for local 
farms and producers. The units will be sized to 
fit the existing bay space. 

1C – The final subphase will include the 
renovation of the northern extension of the barn, 
and will focus on renovations to support the 
intended uses.

Phase 1 (source: AECOM)



Phasing Strategy
Phase 2 – New Facility

The second phase will construct a flexible facility 
built according to the specific needs and 
infrastructure requirements of a food processing 
facility. The 23,000 sq ft facility will be directly 
connected to the loading dock and delivery area. 
The shared covered loading dock will allow for 
efficient movement of agricultural goods 
between the barn and new facility while 
protecting them from the effects of weather and 
heat. 

This new facility will feature a rooftop solar PV 
system to advance the sustainability goals of the 
Yolo Food Hub. The facility will include 
administrative offices and employee spaces on 
the east end. Directly adjacent is a parking area 
shaded by cantilevered solar canopy. 

Phase 2 (source: AECOM)



Cost Estimates
Phase 1

Phase 1 cost estimates (source: AECOM)



Cost Estimates
Phase 2

Phase 2 cost estimates (source: AECOM)



Costing Summary
Phase 1 estimate 11,303,000
Phase 2 estimate 15,884,000
Total cost 27,187,000

Oakdale barn, viewed from the west towards the east (source: AECOM)

The full cost estimate report is in Appendix E of the report document and contains a full list of assumptions and 
exclusions behind the estimates.



Financing Strategy 

USDA, US EDA, Federal Agency 
Funding Scan, Congress iona l 

reques t

Federal

CERF (Community Economic 
Res ilience  Fund), CDFA Food Hub 

and Infras tructure  grants , S ta te  
budge t reques t

State Private

Th e  Yolo  Food  Hu b  p ro je ct  t e a m  is  le ve ra gin g Yolo  Cou n t y's  
fu n d in g com m it m e n t  t h rou gh  t h e  fo llow in g r e sou rce s :

Th e  Yolo  Food  Hu b  Ne t w ork  h a s  m e t  w it h  t h e  fo llow in g a ge n cie s : 
Ca lifo rn ia  De p a r t m e n t  o f Food  a n d  Agr icu lt u re , U.S. De p a r t m e n t  o f Com m e rce , Econ om ic 

De ve lop m e n t  Ad m in is t r a t ion , Un it e d  St a t e s  De p a r t m e n t  o f Agr icu lt u re , t h e  Re s ilie n t  Cit ie s  
Ca t a lys t , a n d  p h ila n t h rop ic o rga n iza t ion s .

Philanthropy, Priva te  
sector inves tors , Utilities



Tha nk you!

For questions please contact:

J im Durs t ,  Durst Organic 
Growers, New Season CDC
jdurst@durstorganicgrowers.com

Tris h Ke lly,  Valley Vision
trish.kelly@valleyvision.org

Grace Kaufman, Valley Vision
Grace.Kaufman@valleyvision.org

mailto:jdurst@durstorganicgrowers.com
mailto:trish.kelly@valleyvision.org
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