Yolo County Community Corrections Partnership

AGENDA

Monday, January 9, 2023, 1:30 p.m.

Community Corrections Partnership (CCP)
(* denotes Executive Committee)

Chief Probation Officer: Dan Fruchtenicht*
Presiding Judge or Designee: Rocio Vega*
County Supervisor: Oscar Villegas
District Attorney: Jonathan Raven*
Public Defender: Tracie Olson*
Sheriff; Matt Davis*

Chief of Police (Winters): John Miller*

Head of Department of Social Services: Nolan Sullivan*
Head of Department of Mental Health: Karleen Jakowski
Head of Department of Employment: Nolan Sullivan*®
Head of Alcohol & Substance Abuse Programs: Karleen Jakowski
Head of County Office of Education: Garth Lewis
Community-Based Organization Representative: Vacant
Individual who represents interests of victims: Laura Valdes

NOTE: This meeting is being agendized to allow Community Corrections Partnership (CCP), staff and the
public to participate in the meeting via teleconference, pursuant to Government Code section 54953(e)(1) (as
amended by Assembly Bill 3361), available at the following link.

Teleconference options to join Zoom meeting:

By PC: https://yolocounty.zoom.us/j/85766303308
Meeting ID: 857 6630 3308

or
By Phone: (669) 444-9171; Meeting ID: 857 6630 3308

Government Code section 54953(e)(1) authorizes local legislative bodies to hold public meetings via
teleconference and to make public meetings accessible telephonically or otherwise electronically to all
members of the public. Members of the public are encouraged to observe and participate in the
teleconference.


http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB361
https://yolocounty.zoom.us/j/85766303308

If you are joining the meeting via Zoom and wish to make a comment on an item, press the "raise a hand"
button. If you are joining the meeting by phone, press *9 to indicate a desire to make comment. The Chair will
call you by name or phone number when it is your turn to comment. Speakers will be limited to 2 minutes
(subject to change).

CCP Mission
The mission of the Yolo County Community Corrections Partnership (CCP) is to protect the public by holding
offenders accountable and providing opportunities that support victim and community restoration, offender

rehabilitation and successful reintegration.

CCP Goals
Goal 1: Ensure a safe environment for all residents and visitors by reducing and preventing local crime and
reducing recidivism

Goal 2: Restore victims and the community and hold offenders accountable

Goal 3: Build offender competency and support community reintegration

.~~~ 130PMCALLTOORDER

1. Call to Order (Fruchtenicht)

Roll Call. (Clerk)

CCP Action Item: Consider approval of the agenda. (Fruchtenicht)

> W BN

Public Comment: Opportunity for members of the public to address the CCP on subjects
relating to CCP business and not otherwise on the agenda. Speakers will be limited to 2
minutes (subject to change).

| CONSENTAGENDA-CCPActionltems

5. Authorize remote (teleconference/videoconference) meetings by finding, pursuant to Assembly
Bill 361, that (a) the COVID-19 pandemic state of emergency is ongoing, and (b) meeting in
person would present imminent risks to the health or safety of attendees. (Fruchtenicht)

6. Approve minutes of the November 14, 2022 meeting. (Fruchtenicht)

.~~~ 'REGULARAGENDA

7. Member announcements. (Fruchtenicht)

8. Receive update on 2023-2025 CCP Strategic Plan. (Rowe)

9. CCP Action Item: Appoint a representative of the Health & Human Services Agency to the
Outcomes & Metrics Ad Hoc Subcommittee. (Rowe/Fruchtenicht)

10. CCP Action Item: Receive report on the work of the Community-Based Organization (CBO)
Member Selection Ad Hoc Subcommittee and consider appointment of Christina Andrade-
Lemus, Associate Director of Substance Use and Latinx Services with CommuniCare Health
Centers, to fill the CBO Representative vacancy. (Jakowski/Olson/Raven)

11.  Receive financial update. (Liddicoet)
12.  Receive update on the Day Reporting Center Request for Proposals. (Fruchtenicht)

13. CCP Action Item: Consider approval of $40,704.83 in gap funding in support of the
Neighborhood Court Restorative Justice Program for a three-month period. (Freitas)




14.  CCP Action Item: Consider approval of $215,000 in gap funding for the Transitions of Care
program for a six-month period. (Millard)

Next Meeting: April 10, 2023

Notice

This agenda was posted in accordance with the Brown Act. If requested, it can be made available in
appropriate alternative formats to persons with a disability, as required by Section 202 of the American with
Disabilities Act of 1990 and the Federal Rules and Regulations adopted implementation thereof. Persons
seeking an alternative format, or who require a modification or accommodation, including auxiliary aids or
services in order to participate in the meeting should contact the Clerk of the Board as soon as possible
(preferably at least 24 hours prior to the meeting) at (530) 666-8195 or:

Clerk of the Board
625 Court Street, Room 202
Woodland, CA 95695




Community Corrections Partnership
Meeting Date:01/09/2023

SUBJECT
Approve minutes of the November 14, 2022 meeting. (Fruchtenicht)

Attachments
Att. A. Minutes

Form Review
Form Started By: John Rowe Started On: 01/06/2023 10:51 AM
Final Approval Date: 01/06/2023



Community Corrections Partnership
Yolo County, California

November 14, 2022

MINUTES

The Community Corrections Partnership met on the 14th day of November, 2022, via teleconference at 1:30
p.m. pursuant to Government Code section 54953(e)(1) (as amended by Assembly Bill 361), available at the
following link.

Present: lan Evans®, Head of Alcohol & Substance Abuse Programs; William Oneto*,
Representing the Chief Probation Officer; Karleen Jakowski (joined late), Head of
Department of Mental Health; Matt Davis, Undersheriff; John Miller*, Winters Police
Chief; Marc Nigel, CBO Rep; Tracie Olson*, Public Defender; Jonathan Raven*, Chief
Deputy District Attorney; Nolan Sullivan, Director of HHSA; Laura Valdes, Victim
Representative; Rocio Vega*, Representing the Courts; CCP Executive Board*

Absent: Garth Lewis, Superintendent of Schools; Jim Provenza, County Supervisor, Alternate;
Oscar Villegas, County Supervisor

Staff Present: Phil Pogledich, County Counsel
Jill Perez, Assistant County Administrator
Paula Hugi, Deputy Clerk

| 1:30 P.M. CALL TO ORDER

1. Call to Order (Oneto)
2. Roll Call. (Clerk)

The Clerk conducted Roll Call.

3. CCP Action Item: Consider approval of the agenda. (Oneto)

Minute Order No. 22-43: Approved agenda as submitted.

MOVED BY: Miller/ SECONDED BY: Evans

AYES: Davis, Evans, Miller, Olson, Raven, Sullivan, Valdes, Vega, Oneto.
NOES: None.

ABSTAIN: None.

ABSENT: Jakowski, Lewis, Villegas.

4. Public Comment: Opportunity for members of the public to address the CCP on subjects
relating to CCP business and not otherwise on the agenda. Speakers will be limited to 3
minutes (subject to change).

There was no public comment.



https://www.youtube.com/watch?v=B6OKDUsP8pE
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB361

| CONSENTAGENDA-GORActentems

Minute Order No. 22-44: Approved Consent Agenda Items 5 - 7.

MOVED BY: Evans / SECONDED BY: Miller

AYES: Davis, Evans, Miller, Olson, Raven, Sullivan, Valdes, Vega, Oneto.
NOES: None.

ABSTAIN: None.

ABSENT: Jakowski, Lewis, Villegas.

Authorize remote (teleconference/videoconference) meetings by finding, pursuant to Assembly
Bill 361, that (a) the COVID-19 pandemic state of emergency is ongoing, and (b) meeting in
person would present imminent risks to the health or safety of attendees. (Oneto)

Approved recommended action on Consent.

Approve minutes of the October 24, 2022 meeting. (Oneto)

Approved Minutes of the October 24, 2022 meeting on Consent.

Approve calendar of 2023 Community Corrections Partnership meetings. (Rowe)

Approved recommended action on Consent.

|~~~ REGULARAGENDA

8.

9.

Member announcements. (Oneto)

Members voiced their appreciation to lan Evans for his contributions to this group, as this
will be his last meeting.

CCP Action Item: Update Outcomes & Metrics Ad Hoc Subcommittee term and membership.
(Rowe)

Minute Order No. 22-45: Reaffirmed the Outcomes & Metrics ad Hoc Subcommittee to
include Members Fruchtenicht, Davis, Valdes and a representative from Health & Human
Services to be named in January, and approved the Scope as outlined in the Staff Report.

MOVED BY: Sullivan / SECONDED BY: Raven

AYES: Davis, Evans, Miller, Olson, Raven, Sullivan, Valdes, Vega, Oneto.
NOES: None.

ABSTAIN: None.

ABSENT: Jakowski, Lewis, Villegas.




10.

11.

12.

CCP Action Item: Consider an update to the Public Relations Ad Hoc Subcommittee's
charter, term and membership. (Rowe)

Minute Order No. 22-46: Approved Members Olson, Sullivan and Raven as the Public
Relations Ad Hoc Subcommittee charter members, which will convene in January 2023
and end after six months.

MOVED BY: Davis / SECONDED BY: Evans

AYES: Davis, Evans, Miller, Olson, Raven, Sullivan, Valdes, Vega, Oneto.
NOES: None.

ABSTAIN: None.

ABSENT: Jakowski, Lewis, Villegas.

CCP Action Item: Consider process for appointing the Community-Based Organization
member to the CCP. (Rowe)

Minute Order No. 22-47: Approved soliciting letters of interest from interested CBOs
(Community Based Organizations) to be reviewed by the Community-Based
Organization Ad Hoc Subcommittee consisting of Members Olson, Raven and Jakowski,
and they will bring forward a recommendation to the CCP when it meets in January,
2023.

MOVED BY: Raven /SECONDED BY: Valdes

AYES: Davis, Evans, Miller, Olson, Raven, Sullivan, Valdes, Vega, Oneto.
NOES: None.

ABSTAIN: None.

ABSENT: Jakowski, Lewis, Villegas.

CCP Action Item: Consider Innovation funding proposal from the Yolo Conflict Resolution
Center in the amount of $75,000 to increase the community's understanding of and
participation in Restorative Justice, with the objective of expanding the use of Restorative
Justice opportunities. (Rowe)

Considered innovation funding proposal from the Yolo Conflict Resolution Center in the
amount of $75,000 to increase the community's understanding of and participation in
Restorative Justice, with the objective of expanding the use of Restorative Justice
opportunities. After discussion, it was decided that John Rowe would bring back more
details at a future meeting on this item.




13. Executive Committee Action Item: Approve referral of the 2023-2025 CCP Strategic Plan
to the Board of Supervisors for approval. (Rowe)

Minute Order No. 22-48: Approved the 2023-2025 CCP Strategic Plan with one
modification to add 'CCP Analyst' to the first box, second page under Responsible Party.

MOVED BY: Evans / SECONDED BY: Olson

AYES: Davis, Evans, Miller, Olson, Raven, Vega, Oneto.
NOES: None.

ABSTAIN: None.

ABSENT: None.

Minute Order No. 22-49: Referred the 2023-2025 CCP Strategic Plan to the January 10,
2023 Board of Supervisors meeting for approval.

MOVED BY: Olson/ SECONDED BY: Vega

AYES: Davis, Evans, Miller, Olson, Raven, Vega, Oneto.
NOES: None.

ABSTAIN: None.

ABSENT: None.

14. Receive verbal update on the Day Reporting Center Request for Proposals. (Oneto)

Received verbal update on the Day Reporting Center Request for Proposals.

15. Receive verbal update on Mental Health Diversion. (Raven)

Received verbal update on Mental Health Diversion.

Member Jakowski acknowledged Member lan Evans and thanked him for his contribution
to the CCP.

.~~~ ADJOURNMENT

Next Meeting: January 9, 2023




Community Corrections Partnership 9.
Meeting Date:01/09/2023

SUBJECT

CCP Action Item: Appoint a representative of the Health & Human Services Agency to the Outcomes
& Metrics Ad Hoc Subcommittee. (Rowe/Fruchtenicht)

Attachments
Att. A. Staff Report

Form Review
Form Started By: John Rowe Started On: 01/06/2023 11:21 AM
Final Approval Date: 01/06/2023



COUNTY OF YOLO

COMMUNITY CORRECTIONS PARTNERSHIP

Dan Fruchtenicht, Chief Probation Officer John Rowe, Management Analyst
Community Corrections Partnership Chair 625 Court Street, Room 202, Woodland CA 95695
(530) 666-8150, Email: john.rowe@YoloCounty.org

Date: January 9, 2023

To: Community Corrections Partnership (CCP)

From: John Rowe, CCP Analyst

Subject: Appoint a representative of the Health & Human Services Agency to the Outcomes &

Metrics Ad Hoc Subcommittee.

Background

During the October 11, 2021 meeting, the CCP formed an Outcomes & Metrics Ad Hoc Subcommittee
to develop CCP budget policies to implement effective and feasible outcome measures and metrics. The
Subcommittee was charged with coordinating with the CCP analyst and CCP fiscal support to develop
monthly, quarterly and/or annual procedures associated with implementing these policies, and with
recommending amendments to the CCP Bylaws as they pertain to the budget outcomes and metrics.

Additionally, the 2023-2025 CCP Strategic Plan includes a strategy to “[d]evelop metrics and common
methods to measure success for CCP funded programs” by June 30, 2023.

On November 14, 2022, the CCP voted to reauthorize the Subcommittee until June 30, 2023 with the
below membership:

e Matt Davis, Sheriff’s Office

e Dan Fruchtenicht, Probation Department

e TBD, Health & Human Services Agency (HHSA)
e Laura Valdes, representing Victim Services

At the time of reauthorization, no decision had been made as to who would represent HHSA on the
Subcommittee.

Recommended Action

Approve Nolan Sullivan to be the HHSA representative on the Outcomes and Metrics Ad Hoc
Subcommittee.



Community Corrections Partnership 10.
Meeting Date:01/09/2023

SUBJECT

CCP Action Item: Receive report on the work of the Community-Based Organization (CBO) Member
Selection Ad Hoc Subcommittee and consider appointment of Christina Andrade-Lemus, Associate
Director of Substance Use and Latinx Services with CommuniCare Health Centers, to fill the CBO
Representative vacancy. (Jakowski/Olson/Raven)

Attachments
Att. A. Staff Report

Form Review

Form Started By: John Rowe Started On: 01/06/2023 11:22 AM
Final Approval Date: 01/06/2023



COUNTY OF YOLO

COMMUNITY CORRECTIONS PARTNERSHIP

Dan Fruchtenicht, Chief Probation Officer John Rowe, Management Analyst
Community Corrections Partnership Chair 625 Court Street, Room 202, Woodland CA 95695
(530) 666-8150, Email: john.rowe@YoloCounty.org

Date: January 9, 2023

To: Community Corrections Partnership (CCP)

From: John Rowe, CCP Analyst

Subject: Receive report on the work of the Community Based Organization (CBO) Member

Selection Ad Hoc Subcommittee and consider appointment of Christina Andrade-Lemus,
Associate Director of Substance Use and Latinx Services with CommuniCare Health
Centers, to fill the CBO representative vacancy.

Background

The composition of the CCP is established in Penal Code section 1230 and includes *“a representative
from a community-based organization (CBO) with experience in successfully providing rehabilitative
services to persons who have been convicted of a criminal offense.” In January of 2021, the CCP
adopted bylaws that noted the CBO representative would be selected by the CCP. The approach taken
for such appointments is entirely within the CCP’s discretion, as State law is silent on the topic.

At the August 22, 2022 meeting of the CCP, member Marc Nigel resigned from the CCP, leaving the
CBO representative position vacant. To fill this vacancy, the CCP voted to establish a Community-
Based Organization Member Selection Ad Hoc Subcommittee at the November 14, 2022 meeting with
the below membership:

e Jonathan Raven, District Attorney
e Tracie Olson, Public Defender
e Karleen Jakowski, Health & Human Services

Candidate Selection

The Subcommittee was tasked with soliciting applications and selecting a candidate to bring for
approval at the January 9, 2023 meeting. Applications were solicited and accepted through December
21, 2022, and then reviewed by the Subcommittee on December 27, 2022. After deliberation, the
Subcommittee selected a candidate for the CCP’s consideration: Christina Andrade-Lemus, Associate
Director of Substance Use and Latinx Services with CommuniCare Health Centers.

Recommended Action

Approve Christina Andrade-Lemus to fill the Community-Based Organization representative vacancy.
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Meeting Date:01/09/2023

SUBJECT
CCP Action Item: Consider approval of $40,704.83 in gap funding in support of the Neighborhood
Court Restorative Justice Program for a three-month period. (Freitas)

Attachments
Att. A. Staff Report
Att. B. Program Details

Form Review
Form Started By: John Rowe Started On: 01/06/2023 11:25 AM
Final Approval Date: 01/06/2023



COUNTY OF YOLO

COMMUNITY CORRECTIONS PARTNERSHIP

Dan Fruchtenicht, Chief Probation Officer John Rowe, Management Analyst
Community Corrections Partnership Chair 625 Court Street, Room 202, Woodland CA 95695
(530) 666-8150, Email: john.rowe@YoloCounty.org

Date: January 9, 2023

To: Community Corrections Partnership (CCP)

From: John Rowe, CCP Analyst

Subject: Consider approval of $40,704.83 in gap funding in support of the Neighborhood Court

Restorative Justice Program for a three-month period.

Background

The Edward Byrne Memorial Justice Assistance Grant (JAG) is the leading federal source of criminal
justice funding to state and local jurisdictions. In 2018, the Yolo County District Attorney’s Office was
awarded a JAG grant to support the expansion of the Neighborhood Court Restorative Justice Program.
The Neighborhood Court program offered diversion to low level misdemeanants, but the JAG expansion
includes those who committed felonies or have more extensive criminal histories. JAG uses a restorative
justice approach to promote accountability in a non-punitive manner through a robust community
engagement process. Further details on the program can be found in Attachment B.

Request

The District Attorney’s Office is applying for a new round of grant funding through JAG. If awarded,
the new grant will start on June 1, 2023, but there will be a funding gap between March 31, 23 and then.
CCP funding in the amount of $40,704.83 is being requested to cover the cost of a Social Worker
Practitioner and a Social Services Assistant until the new grant begins.

Recommended Action

Approve one-time gap funding in the amount of $40,704.83 for the Neighborhood Court Restorative
Justice Program.



COUNTY OF YOLO

Health and Human Services Agency Nolan Sullivan

HHSA Director

lan Evans, LMFT MAILING ADDRESS
Director, Adult & Aging Branch 137 N. Cottonwood Street ® Woodland, CA 95695
(530) 666-8516 ® www.yolocounty.org

EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT PROGRAM

The Edward Byrne Memorial Justice Assistance Grant (JAG) is the leading federal source of
criminal justice funding to state and local jurisdictions. In 2018, the Yolo County District
Attorneys office was awarded a JAG grant to support the expansion of the Neighborhood Court
Restorative Justice Program. The Neighborhood Court program offered diversion to low level
misdemeanants, but the JAG expansion includes those who committed felonies or have more
extensive criminal histories. JAG uses a restorative justice approach to promote accountability
in a non-punitive manner through a robust community engagement process. The restorative
justice facilitated conference process is outlined below:

‘ Step 3

‘ Clarifying Future
Step 2 Intentions
Restoring
Step 1 Equity/Making
Things Right

Recognizing the
Injustice

A critical component to the JAG expansion is the addition of a Social Worker Practitioner and
Social Services Assistant who provide the necessary supports needed to engage participants in
the restorative justice process, but also provide linkage and supports to needed services. Staff
complete the self-sufficiency matrix that address these four domains: criminal justice
involvement, housing stability, physical health, mental health, substance use and self-
sufficiency. The matrix score drives which types of services will go into the participant case
plan.

Overall Program Participation:
- 274 individuals total have been referred to the JAG program
- 111 participants have successfully completed the program
- 93 are currently being served
- 6areon a waitlist
- 64 individuals discontinued their participation in the program

Davis West Sacramento Winters Woodland
600 A Street 500 Jefferson Boulevard 111 East Grant Avenue 25 & 137 N. Cottonwood Street
Davis, CA 95616 West Sacramento, CA95605 Winters, CA 95694 Woodland, CA 95695
Mental Health (530) 757-5530 Service Center (916) 375-6200 Service Center (530) 406-4444 Service Center (530) 661-2750
Mental Health (916) 375-6350 Mental Health (530) 666-8630

Public Health (916) 375-6380 Public Health (530) 666-8645
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Of those 111 participants, the chart below shows the percentage of assessments completed
and percentage of linkages to supports/services made by those staff.

ASSESSMENT AND SUPPORTIVE SERVICES

Linkages to
services/supports,
85% Self-Sufficiency

assessments, 93%

The District Attorney’s Office is applying for a new round of grant funding through JAG. If
awarded, the new grant will start on 6/1/23, but there will be a funding gap between 3/31/23
and 6/1/23 when the new grant begins.

We are respectfully requesting funding for the below positions to cover the gap until the new
grant is possibly awarded on 6/1/2023. The total cost to cover the gap is $40,704.83.

Social Worker Practicioner
Social Services Assistant
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Meeting Date:01/09/2023

SUBJECT
CCP Action Item: Consider approval of $215,000 in gap funding for the Transitions of Care program
for a six-month period. (Millard)

Attachments
Att. A. Staff Report
Att. B. Program Details

Form Review
Form Started By: John Rowe Started On: 01/06/2023 11:26 AM
Final Approval Date: 01/06/2023



COUNTY OF YOLO

COMMUNITY CORRECTIONS PARTNERSHIP

Dan Fruchtenicht, Chief Probation Officer John Rowe, Management Analyst
Community Corrections Partnership Chair 625 Court Street, Room 202, Woodland CA 95695
(530) 666-8150, Email: john.rowe@YoloCounty.org

Date: January 9, 2023

To: Community Corrections Partnership (CCP)

From: John Rowe, CCP Analyst

Subject: Consider approval of $215,000 in gap funding for the Transitions of Care program for a

six-month period.

Background

The Transitions of Care (TOC) program provides case management and peer support to clients with
chronic medical and mental health conditions. The purpose of the program is to transition these
individuals back into their communities after exiting incarceration or hospitalization. With the support of
the TOC program clients access the following services, resources, and supports: enrollment in health
coverage or other benefits (Cal Fresh/SSI/SSDI/establishing payee), healthcare navigation
(primary/specialty care, therapy, psychiatry), accessing vital documents (birth certificates, driver’s
licenses, identification), basic human dignity essentials (food, hygiene, laundry), transportation,
employment search or job training/education, and peer support. Further program details may be found in
Attachment B.

Request

Current funding for the TOC program ends in March 2023. Funding from California Advancing and
Innovating Medi-Cal (CalAIM) or Reentry Enhanced Care Management (ECM) will become available
in July 2023, but will not be available in sufficient amounts in time to transition the program. CCP
funding is being requested for April to September 2023 in the amount of $215,000.

Recommended Action

Approve one-time gap funding in the amount of $215,000 for the TOC program.



CommuniCare

HEALTH CENTERS

a californiaheatht center

PROMOTING HEALTHY COMMUNITIES IN
THE YOLO COUNTY REGION SINCE 1972

TRANSITIONS OF CARE PROGRAM SUMMARY
July 1, 2021 - June 30, 2022

Assisting individuals with chronic medical and mental health conditions to transition and integrate
back into their homes and community from medical and mental health hospitalizations and those
exiting incarceration.

Each client works alongside Transitions of Care (TOC) team members to identify their current
strengths, resources, and needs (including those needs related to the social determinates of
health known to contribute health disparities, compromised functioning, reduced quality of life,
and legal involvement). All those who choose to participate are offered case management and
peer support.

While the primary goal of Transitions of Care is to provide linkage to resources, much more is
often needed. The following services, resources, and supports are accessed: enrollment in health
coverage or other benefits (Cal Fresh/SSI/SSDl/establishing payee), healthcare navigation
(primary/specialty care, therapy, psychiatry), accessing vital documents (birth certificates, driver’s
licenses, identification), basic human dignity essentials (food, hygiene, laundry), transportation,
employment search or job training / education, and peer support.

TOC has provided 1, 972 case management visits with 188 unique individuals.

re a few highlights of some of our case management service and linkage outcomes:

ided for 188 Medical Specialty and 123 Primary Care visits, 65
ices, 180 Specialty Mental Health appointments including

| Davis CA 95617
ily Wellness Center Salud Clinic Vida Family Health Center
415 Lincoln Ave 500 B Jefferson Blvd. 954 Sacramento Ave
Woodland CA 95695 #180 & #195 West Sacramento CA
West Sacramento CA 95605
95605

s CA 95616




QT 75 individuals established a medical home and 41 have received help accessing prescription
medications for physical health conditions.

()

209 visits to address housing needs, applications, and related linkages.

83 visits related to SSI/SSDI application completion and linkage to related appointments and
resources.

Transitions of Care Team

Transitions of Care team members receive specialized training in trauma-informed care, crisis
response, substance use disorders, mental health, cultural humility, and the
social/occupational/housing/health related adversities experienced by those exiting incarceration.

1. BH Manager (CMSP funded ends 3/30/23) — Provides clinical oversight and leadership of
program; conducts routine case consultation and care planning meetings, engages with
individuals at time of referral; data collection, reporting, and advocacy.

2. Case Manager (CMSP funded ends 3/30/23) — Supports individuals experiencing chronic
homelessness coupled with a chronic physical and/or mental health diagnosis access needed
resources in the community with the goal of stabilization. Also serves individuals who are
exiting incarceration to promote a healthy integration back into the community.

3. Case Manager (CMSP funded ends 3/30/23) — Supports individuals with chronic medical
conditions (55+) accessing medical appointments, specialty appointments and resources in
the community. Also supports individuals exiting hospitalizations and incarceration with
establishing a medical home, follow-up care and stabilizing in the community.

4. Case Manager (CMSP funded ends 3/30/23) — Specializes in serving individuals
(monolingual Spanish speaking) with chronic medical conditions access vital primary care and
specialty care services and linking them to community resources. Also serves individuals
exiting hospitalizations to access follow-up-care and stabilizing in the community.

5. Team Lead (MAT/HHSA funding ends June 2023) - Supports individuals exiting
incarceration with linkage to MAT and support with stabilization and accessing resources in
the community. Specializes in working with those who are diagnosed with a severe and/or
chronic mental health diagnosis(s).

6. Community Health Worker (HHSA funded ends 9/30/23) — Supports individuals exiting
incarceration to establish a medical home and/or mental health care in the community.
Supports with accessing resources that will support in the transition and stabilization of the
individual back into the community.

CommuniCare Health Centers | P.O.Box 1260 | Davis CA 95617




Request for Funding:

CMSP funding (the bulk of our TOC program) is ending in March. There is a Reentry ECM
component to CalAIM that starts in July 2023, that we intend to capitalize on that would
hopefully fund our TOC Reentry services long term. However, the ECM Reentry scope doesn’t
start until July (it was delayed) and we will need a few months of transition/ramp-up. ldeally, we
would receive financial support for the program April- September (6 months) and then ECM
(hopefully) will be enough to sustain long term.

The total funding request is: $215,000.

$107,500 for April through June
$107,500 for July through September.

CommuniCare Health Centers | P.O.Box 1260 | Davis CA 95617
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