COUNTY OF YOLO

COMMUNITY CORRECTIONS PARTNERSHIP

Dan Fruchtenicht, Chief Probation Officer John Rowe, Management Analyst
Community Corrections Partnership Chair 625 Court Street, Room 202, Woodland CA 95695
(530) 666-8150, Email: john.rowe@Y oloCounty.org

Date: April 10, 2023

To: Community Corrections Partnership (CCP)

From: John Rowe, CCP Analyst

Re: Update the CCP Bylaws to reflect the 2023-2025 CCP Strategic Plan
Background

At the November 14, 2022, meeting of the CCP, the CCP voted to refer the 2023-2025 CCP Strategic
Plan to the Yolo County Board of Supervisors. The plan was brought before the Board of Supervisors at

the January 9, 2023, meeting where it was subsequently approved. The plan and its language therefore
supersedes the prior 2019-2022 CCP Strategic Plan.

CCP Bylaws

The current CCP Bylaws were adopted on January 11, 2021, to guide the operation of the CCP. Article
IT of the bylaws states the mission, goals, and purpose of the CCP, mirroring the language in the
strategic plan. The current language in the bylaws reflects the 2019-2022 CCP Strategic Plan, which was
in operation at the time. Since a new plan has been approved with reworded missions and goals, this text
needs to be updated. The bylaws may only be amended by a majority vote of the CCP membership.

Recommended Action

Update “Section A: Mission” and “Section B: Goals” under the heading “Article I — Mission, Goals &
Purpose” in the CCP Bylaws to read as follows:

“Section A: Mission

The mission of the Yolo County Community Corrections Partnership (CCP) is to protect the public by
holding individuals accountable and providing opportunities that support victim and community
restoration, offender rehabilitation and successful reintegration through evidence-based, innovative and
culturally competent programs and services.

Section B: Goals

Goal A: Ensure a safe environment for all residents and visitors by reducing and preventing local crime
Goal B: Hold individuals accountable for their actions and restore victims

Goal C: Build individual competency, support community reintegration and reduce recidivism”



