2023-2025 Community Corrections Partnership Strategic Plan

Mission: The mission of the Yolo County Community Corrections Partnership (CCP) is to protect the public by holding individuals accountable and
providing opportunities that support victim and community restoration, offender rehabilitation and successful reintegration through evidence-
based, innovative and culturally competent programs and services.

Goal A: Ensure a safe environment for all residents and visitors by reducing System Intercepts 0-1: Community
and preventing local crime Services; Law Enforcement Response
Strategies
Outcomes (SMART: Specific, Measurable, Achievable, Realistic & | Responsible
(Metrics) Time-Bound) Party Status as of Oct 2023
Enhanced utilization of data and outcomes to e Develop metrics and common methods to measure Outcomes & | Performance measure
increase information sharing and coordination success for CCP funded programs (complete) Metrics model and expectations

among law enforcement and behavioral health
partners and to inform CCP funded programming

e Implement adopted performance measure model

Subcommittee

related to metrics defined;
first reports due in October.

¢ # of individuals served through diversion
programs

Pilot, Prop 47 funded programs (by Dec 31, 2023)
e Increase/enhance diversion efforts (by Jun 30, 2024)

(complete) CCP Analyst
Metrics: e Develop integrated justice and behavioral health data Integrated platform not yet
e # of CCP funded programs with sharing platform (by Jun 30, 2024) under development.
performance measures
e # of departments participating in data
sharing
Increased upstream prevention efforts e Research programs that prevent further criminal justice CCP Analyst | Due to reduced staff,
Metrics: involvement (by Jun 30, 2023) HHSA research delayed.
e # of individuals served through upstream e Implement/enhance identified prevention programs (by Recommended Action:
prevention programs Jun 30, 2024) Extend deadlines to Dec 31,
e Implement CrisisNow stabilization/receiving center (by Dec 2024
31, 2023)
Increased pre-arrest diversion efforts ¢ Evaluate effectiveness of existing diversion programs and CCP Analyst | Efforts on all strategies
Metrics: identify strategies for enhancements, i.e., Harm Reduction DA proceeding as expected

under DA leadership.
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Increased public understanding of criminal justice | e Better organize and enhance information on website CCP Analyst | Media Subcommittee

system and the work of the CCP (complete) Media reconvened but effort
delayed. Recommended

Metrics: ¢ Reconvene Media Subcommittee and develop a plan to Subcommittee| €' _
e # of press releases related to CCP programs, | €ducate the public on the work of the CCP (by Jun 30, & PIO Action: Extend deadline to
responsibilities and activities Outcomes &
e # of social media posts e Increase traditional media and social media posts Metrics Annual report to be
. developed by end of year,
e # of visitors to the CCP website (complete) Subcommittee P ¥ y

with presentation in
January. Recommended

Action: Extend deadline to
e Produce online dashboard (by Dec 31, 2024) January 31, 2024

e Produce annual report for presentation to Board of

e # of visitors to the CCP dashboard ) . .
Supervisors and posting on website (by Sep 31, 2023)
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System Intercepts 2-3: Initial Detention and

Goal B: Hold individuals accountable for their actions and restore victims . .
Court Hearing; Jail Custody and Court Process
Strategies
Outcomes (SMART: Specific, Measurable, Achievable, Responsible
(Metrics) Realistic & Time-Bound) Party Status as of Oct 2023
Increased in-custody programming to address the | e Inventory in-custody treatment programming (by CCP Analyst Status of in-custody treatment
needs of the population Jun 30, 2023) Sheriff inventory and evaluations of
Metrics: e Develop process to annually evaluate in-custody HHSA SUD/MAT pending..
e # of individuals served by in-custody Substance Use Treatment and Medication Assisted Recommended .Actlons:.
programming Treatment (by Dec 31[ 2023) RemOVe. Strateg|es re.lat”'\g to
) ) BJMHS implementation.
¢ Implement evaluation recommendations for both
SUD programs (S SEEIN. Extend first Strategy deadline
e Implement additional programming based on in- to Dec. 31, 2023.
custody treatment programming inventory and
assessed gaps (by Dec 31, 2024)
e Implement Brief Jail Mental Health Screening
(BIMHS) too! (IR
e Utilize BJMHS tool results to inform future
programming (-)
Further expand Restorative Justice opportunities e |dentify opportunities to add Restorative Justice CCP Analyst Due to reduced staff, research

to help restore victims
Metrics:

e # of individuals served by programs utilizing
Restorative Justice

e # of Restorative Justice conferences held
annually

interventions to existing programs (by Dec 31,
2023)

¢ Implement addition of Restorative Justice
interventions in existing programs (by Jun 30,
2024)

has been delayed.
Recommended Action: Extend
first strategy’s deadline to Mar
31, 2024.
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System Intercepts 4-5: Re-Entry; Community

Goal C:  Build individual competency, support community reintegration and reduce recidivism . .
Corrections Services
Strategies
Outcomes (SMART: Specific, Measurable, Achievable, Realistic & | Responsible
(Metrics) Time-Bound) Party Status as of Oct 2023
Further increase post-booking diversion e Evaluate Collaborative Courts to identify gaps/needs CCP Analyst All strategies in progress and
opportunities to reduce recidivism unaddressed by programming (by Dec 31, 2023) on-target.
Metrics: e Evaluate Mental Health Diversion program to identify
e # of individuals served by post-booking gaps/needs unaddressed by existing programs (by Dec
diversion programs 31,2023)
e % of individuals served by post-booking | ® Implement evaluation recommendations for
diversion programs who are directly Collaborative Court expansion and Mental Health
linked with post-custody programming Diversion needs (by Dec 31, 2024)
e Evaluate Jail-Based Competency Treatment Program
and other competency needs to determine if
adjustments to programming levels are needed (by Dec
31, 2023)
¢ Implement evaluation recommendations for
competency programming (by Dec 31, 2024)
Enhanced re-entry and community support e Map out desired re-entry/discharge planning processes CCP Analyst All strategies in progress and

services, especially for PRCS/1170 population
Metrics:

e % of individuals receiving in-custody
mental health or substance use
treatment that are connected to care
within 30 days of release

e % of individuals who are insured,
employed and homeless upon release
e # of PRCS/1170 population served by

programs to target their top 4
criminogenic needs

and identify responsible parties (complete)

¢ |dentify gaps/needs in current re-entry/discharge
planning supports (complete)

e |dentify insurance, employment, and housing status of
Yolo County PRCS/1170 individuals (complete)

e Fund staff (case managers, navigators, etc.) necessary
to address gaps (by Jun 30, 2024)

e Implement desired re-entry/discharge planning
processes (Jun 30, 2024)

e Fund and implement programming to meet top 4
criminogenic needs of PRCS/1170 population
(complete)

on-target.
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