COUNTY OF YOLO

COMMUNITY CORRECTIONS PARTNERSHIP

Dan Fruchtenicht, Chief Probation Officer John Rowe, Management Analyst
Community Corrections Partnership Chair 625 Court Street, Room 202, Woodland CA 95695
(530) 666-8150, Email: CCP@YoloCounty.org

Date: November 6, 2023
To: Community Corrections Partnership (CCP)
From: John Rowe, CCP Analyst
Subject: Receive update on 2023-2025 CCP Strategic Plan implementation and approve updated
timelines.
Background

Following community and CCP input and many months of development, at the November 14, 2022,
meeting of the CCP, the CCP approved referral of the 2023-2025 CCP Strategic Plan to the Board of
Supervisors. The Board received a presentation of the CCP Strategic Plan at their meeting on January
10, 2023, and subsequently approved the plan.

Since then, the CCP has made progress in implementing the strategies outline in the 2023-2025 CCP
Strategic Plan with most on target or even completed. Some strategies, however, have faced
unanticipated challenges, resulting in delays in implementation, or in one case, an inability to implement
the strategy at this time. Staff has developed recommendations for updates to some of the completion
dates as well as removal of the strategies related to implementing the Brief Jail Mental Health Screening
tool. These proposed changes are detailed in Att. B. — Strategic Plan Updates.

Recommended Action
Approve the recommended updates to the 2023-2025 CCP Strategic Plan for referral to the Board of
Supervisors for presentation and approval at the Board’s January 23 meeting.



