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YCAS Status Update
•Agreements with Local Jurisdictions - Green

• New agreements have been reached with all contracting jurisdictions.; one 
year term with two one-year options;

• West Sacramento to join JPA following amendment approval

• Online pet licensing, fee study, increased public engagement

•Veterinary Services – Green
• Recently hired a full-time permanent DVM; RVT recruitment in process

• Awarded $363k grant from UC Koret Shelter Medicine Program

•Deferred Maintenance - Green

•Transition - Green



YCAS Status Update



Proposed YCAS Transition
•Staff recommends Animal Services transition to the Department of 
Community Services
• DCS engages in similar functions (Code Enforcement and Cannabis Code 

Enforcement), has robust administrative capability
• Full transition will likely take several months

•Sheriff's Office and DCS agree with recommendation

•Staff also recommends the Board request the Animal Services Planning 
JPA to consider collective interest in shared governance model



Recommended Action
1. Approve amendment to Animal Services Planning Agency Joint Powers 
Authority agreement to include City of West Sacramento

2. Direct staff to proceed with transitioning Animal Services from the 
CAO/Sheriff’s Office to the Department of Community Services

3. Request the Animal Services Planning JPA to consider its collective 
interest in a shared governance model of Animal Services
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