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YCAS Status Update

Agreements with Local Jurisdictions - Green

New agreements have been reached with all contracting jurisdictions.; one
year term with two one-year options;

West Sacramento to join JPA following amendment approval

Online pet licensing, fee study, increased public engagement

Veterinary Services — Green
Recently hired a full-time permanent DVM; RVT recruitment in process

Awarded $363k grant from UC Koret Shelter Medicine Program
Deferred Maintenance - Green

Transition - Green



YCAS Status Update

Message from
the Director

YOLO COUNTY
ANIMAL SERVICES

Stephanie Amato

Dear LasiNameEN.

1§ am reaching ol i you today with an update
regarding the Backicg of spays and neuters for pats

. Ehetter.
Wit know this backleg has bean, deepy frustraing,
and we ane sa appreckative of your paliance as we
nawigated e chabenges of fding & new velernary
beam for our sheller.

Farlunaisly, wil hep gap
pets spayed or neulened in the next faw manins:

* Grant Funding: This month we were aeanded $353.450 thiough the

“Caitfomia for Al Animals™ sheber assistance program t Increase capacty of

spayneuter services for cals and dogs adopled in 2023 and 2024,

New Veterinary Team: Or. Jenniier Kwan jins cor team this week with

o lan years of experience working In sheter madicing in the Bay Area and

AddBonaty, 4 technical
for 3 positions

remaining
. ips: We

¥ y elinics, o at UG Danis. and EFCA of
‘Selana County for extemal suppart.

e hel backiog for rece ity
adopind pels. 2 werl tor expanding
our cl on e Tty commenity il ke effect in the first
coupie mantns of 2024,

Clur S8 wil bes reaching cut 1o you in crder 1o amange for your adopled pefs spayineuter
OGS Wet FECEE YoUT FREEONSE b0 the questionnaine below:

SURVEY (English)




Proposed YCAS Transition

Staff recommends Animal Services transition to the Department of
Community Services

DCS engages in similar functions (Code Enforcement and Cannabis Code
Enforcement), has robust administrative capability

Full transition will likely take several months

Sheriff's Office and DCS agree with recommendation

Staff also recommends the Board request the Animal Services Planning
JPA to consider collective interest in shared governance model




Recommended Action

Approve amendment to Animal Services Planning Agency Joint Powers
Authority agreement to include City of West Sacramento

Direct staff to proceed with transitioning Animal Services from the
CAO/Sheriff’s Office to the Department of Community Services

Request the Animal Services Planning JPA to consider its collective
interest in a shared governance model of Animal Services
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