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Message from Director

During the 2022-2023 program year, SCOE implemented many improvements focusing
on innovation, transparency, professional development, and the participant
experience. We restructured the DRC project team by bringing on a new Director, hiring
a new DRC manager, and designating an operations and evaluation Project Specialist
to support the scope of work. We implemented a robust professional development plan
for DRC staff, expanded our site schedule to accommodate evening and weekend
programming needs, and we made significant upgrades to our technology including
the addition of the Apricot 360 case management database and implementation of an
electronic participant sign in system. With the rollout of Apricot 360, we can invite
Probation and Sheriff staff into our data system with the ability to view DRC participant
and program data in real time, 24/7. We currently have four Probation Staff and two
Sheriff staff in Apricot 360. SCOE is now operating the Yolo DRCs in a more
collaborative, forward-thinking, and transparent fashion than ever before.

The participant experience is at the forefront of SCOE’s DRC operations.
Our priorities are individualized and criminogenic needs-centered case
planning, targeted delivery of services and dosage hours, and creation

of a welcoming and inclusive environment for those we serve.

In Fall of 2022, SCOE was selected through a competitive bid process to coordinate the
Yolo DRC project through 2026. During this contract term, our goals include expansion
of in-custody services to include parenting and Spanish-language programming,
expansion of out-of-custody Spanish-language services and program materials, further
integration of Apricot 360’s functionality for Probation, Sheriff, partners, and SCOE
staff, and a professional development plan for our team that includes CPR/First Aid
Certification, Motivational Interviewing, the Ohio Risk Assessment System (ORAS),
Seeking Safety and Parenting Inside Outcurriculum facilitation, data management, and
overall enhancement of case management and facilitation skills through The Change
Companies’ online fidelity platform and in-person training.

Working with our partners to facilitate change and observe growth among those we
serve is an exceptionally meaningful experience for our team members. We are
honored to serve the Yolo County community through our work at the DRCs. On behalf
of SCOE and our DRC team, we thank you for this opportunity and are pleased to
present the Yolo Day Reporting Centers’ 2022-2023 Annual Report.

Christi Fee
Director, Sacramento County Office of Education Reentry Programs
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The Yolo Day Reporting Center Model

The Yolo Day Reporting Centers assist justice involved individuals with their
reentry by assessing risk, targeting criminogenic needs, individualizing case
plans, linking participants with services at the DRC and in the community, and
extensive coordination with the supervising agency.

All eight Criminogenic Needs are addressed at the Yolo DRCs. These include Anti-
Social Cognition or Attitudes, Anti-Social Friends, Peers or Associates, Anti-Social
Personality, History of Anti-Social Behavior, Substance Use, Education and/or
Employment, Family and Marital Relationships, and Pro-Social Leisure Activities.

Referral

Prior to enrollment, all participants are referred by their supervising agency. The
supervising agency notes mandated and suggested programming on the referral.

@Ié’ Intake and Assessment
Participants are contacted for intake by DRC staff within 24 hours of referral. Once
enrolled, participants are assessed for risk level and criminogenic needs.

;@% Individualized Case Planning

Transition Specialists review assessment outcomes, supervision mandates, and
participant goals to design individual case plans within 30 days of enrollment.

é% Service Delivery

Based on the case plan, participants are placed in DRC courses, linked with area
resources, and scheduled for weekly one-on-one appointments with their
Transition Specialist. Case plan progress is reviewed by staff every 30 days.

= Documentation
DRC staff document all participant activity and achievements including
attendance, case plan reviews, and dosage hours, among many other data points.

Yolo County Day Reporting Center 2022-2023 Annual Report 1
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Criminogenic and Other Needs Addressed at the Yolo DRC

The DRC is equipped to assist participants with setting goals around all eight
criminogenic needs as well as offering support services to meet an array of other
needs that may present a barrier to successful reentry.

Criminogenic Needs Other Support Services
e Anti-Social Cognition or Attitudes ¢ Basic Needs (Food, Clothing,
e Anti-Social Friends, Peers, or Hygiene)
Associates e Monitored Computer Access
e Anti-Social Personalities e Court/Supervision Mandates
e History of Anti-Social Behavior e Community Service
e Education and/or Employment e Transportation Assistance
e Substance Use Disorder e Housing
e Family/Marital Relationships e Healthcare/Benefits Enroliment
e Pro-Social Recreation and Leisure e Referrals to Community Resources

Curriculum Utilized at the Yolo DRC

SCOE’s Reentry Programs select, implement, and utilize curriculum, fidelity tools,
programming components, and case management practices that are grounded in
the standards and principles of evidenced based programming as recognized by

NIC, SAMHSA, or other entity recognized as an authority in the field of evidence-
based programs. The following curricula is in place at the DRC:

Cognitive Behavioral Intervention for Interpersonal Violence Univ. of Cincinnati
Courage to Change Interactive Journaling Series The Change Companies

Life Skills Series The Change Companies

Parenting Inside Out Parenting Inside Out

Seeking Safety Treatment Innovations

DUI by Safety Center Safety Center, Inc.

Gaining Control of Ourselves Anderson & Anderson

Yolo County Day Reporting Center 2022-2023 Annual Report
Sacramento County Office of Education
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Course Offerings

The DRC offers an array of courses to participants both in and out of custody.
Following the intake, assessment, and case planning activities conducted by staff,
all participants are given a course schedule designed to meet their needs.
Additionally, all participants are scheduled for recurring one-on-one appointments
with their assigned Transition Specialist to discuss case plan goals, achievements,
and areas of concern.

--EIEIEI

Courage to Change

Life Skills

Seeking Safety

Parenting Inside Out

26/52-Week Batterer’s Intervention Program (CBI-IPV)
DUI (up to 18 month)

CommuniCare+OLE Health Substance Use Treatment
Anger Management

Rotating Workshops (Employment, Victim Awareness)
Community Service

Recurring One-on-One’s with Transition Specialist

(OC=0ut-of-Custody, IC=In-Custody, V=Virtual Option, SP=Spanish Language Option,
E=Evening Option, W=Weekend Option)

ANANENEN
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In October 2023, SCOE Reentry Programs implemented a
Participant Satisfication Survey at the Day Reporting Center. The
\ survey provides participants with an opportunity to rate their
\ experience at the DRC, provide feebdack to staff, and request
- ' additional services that may not already be in place at the DRC.
We look forward to sharing results of the survey in future reports.

Participant Satisfaction Survey questions include:
O How satisfied are you with the support and guidance provided during your participation?
O Did the DRC effectively assist you with addressing your immediate needs and challenges?

O How would you rate the overall support provided by the DRC with helping you meet the
requirements and conditions of your supervision?

O Were the resources and assistance available through the DRC beneficial to your personal
growth and rehabilitation?

O How would you rate the DRC with helping you to identify and address the factors that led to
your involvement with the criminal justice system?

O In your view, did the DRC effectively promote positive changes in your behavior and decision-
making?

Yolo County Day Reporting Center 2022-2023 Annual Report 3
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Eligible Populations

The Sacramento County Office of Education believes its efforts are enriched by
the diversity of our staff and those we serve. SCOE strives to cultivate an inclusive
environment at the DRC that promotes a sense of belonging for every participant,
community partner, and employee. SCOE believes that creative and innovative
strategies, programs, and services must be developed and promoted to meet the
unique needs of all DRC participants and to eliminate opportunity and
achievement gaps. In doing so, SCOE will disrupt inequities and re-envision

reentry with a focus on empowering our participants to take on new challenges
and thrive.

Probation Sheriff CDCR Courts RJP
AAA ﬁﬁﬁ A
4y M 4
@n@n@ 19igly! 9,
[—_—
PRCS, Felony Jail Inmates, Parolees Court- Restorative
Probation, 1170, Out-of-Custody Ordered/Informal Justice
Formal Electronic Partnership
Misdemeanor, Monitoring Participants

Juv. Probation,
Pre-Trial, Prop

47, Supervised
OR, Informal

With implementation of the Apricot 360 case management database, Probation
and Sheriff partners receive automated email notifications when a participant is
scheduled for intake and upon completion of intake. Supervising agencies can
also view the DRC waitlist and check referral status at any time.

Apricot Features for Supervising Agencies
e Check Waitlist

e View Referral Status @
e Receive Intake Completion Alerts

e Review Attendance and Case Plans You have an Apl‘iCOt

e View Participant Exit Reasons notification...
e View Program Outcomes

Yolo County Day Reporting Center 2022-2023 Annual Report 4
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Annual Outcomes

Data presented in this report includes Yolo County-supervised DRC participants
only. CDCR participant data is not included unless specifically stated. All data and
outcomes were processed using SCOE’s Apricot 360 case management database.
Data covers the period of July 1, 2022 through June 30, 2023.

Funding and Cost to Yolo County

The Yolo DRC is jointly funded by Yolo County and California Department of
Corrections and Rehabilitation (CDCR). Yolo County’s allocation funds the
Woodland DRC site and includes services for in- and out-of-custody participants.
During 2022-23, 251 Yolo County-referred participants received DRC services.
CDCR's allocation funds the West Sacramento DRC site and includes services for
out-of-custody participants only. During 2022-23, 101 CDCR-referred participants
received DRC services. SCOE’s in-kind contribution includes the cost of .20 FTE
Reentry Programs Director overseeing the entirety of the project and .20 FTE
Project Specialist Il supporting the operations and evaluation components of the
scope of work.

DRC Funding Sources (FY2022-23)

$620,000 $334,500 $55,000 $1,009,500
Yolo County CDCR SCOE In-Kind Total Funding

Actual Cost to Yolo County (FY2022-23)

$620,000 $533,060 $86,940
Amount Funded by Actual Yolo County Amount Under Yolo
Yolo County 2022-23 Allocation County Budget

Yolo County Day Reporting Center 2022-2023 Annual Report
Sacramento County Office of Education
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Referrals to DRC

Supervising agencies made a total of 489 referrals to DRC in 2022-23. Participants
must be referred to the DRC by their supervising agency prior to enrolling.

Referrals to DRC Grouped by Supervising Agency

Probation - | 351
Sheriff - Jail [N 94

Court Ordered/Informal - 34 489
Total
Sheriff - Elec. Monitoring I 6 Referrals
RIP | 4

When referring to the Day Reporting Center, supervising agencies complete a
participant referral form noting the individual’s contact information, ADA needs,
primary language, recommended and mandated services, and special conditions of
supervision. SCOE’s DRC staff process all referral forms within 24 hours of receipt
with the goal of scheduling an intake appointment as quickly as possible.

The chart below illustrates the reasons individuals were referred to the DRC.

Reasons for Referral to DRC

Life Skills NG 248
Employment | 131

Batterer’'s Treatment Programs 94
DUI 83
Substance Use 44

Seeking Safety 33

Education 32

Clothing 30
Anger/Stress Management 26
Parenting 22

Identification 12

Mental Health 6
Community Service 4

Yolo County Day Reporting Center 2022-2023 Annual Report 6
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Enrollments

At intake, staff focus on rapport building as well as meeting the participant’s
immediate needs. Initial enroliment paperwork is completed on day one and
includes releases of information and more in-depth demographic, history, and
needs data. The participant receives an overview of DRC services and is scheduled
to return for further assessment and case planning. The participant’s first 30 days
in program is considered the Intake, Assessment and Case Planning Phase. The
chart below illustrates 2022-23 enrollments grouped by referring agency.

DRC Enrollments Grouped by Supervising Agency

Probation | 172
Sheriff - Jail [N 59

Court Ordered/Informal [} 16 251

Sheriff - Elec. Monitoring I 3 Total
Enroliments
RJIP |1

Demographics of Enrolled Participants

Transgender 55-64 65+

29
Female 23% [ <1% 7% ° 18-24
10%

|
\ 4152;;4 \ “

25-34
32% \

35-44
37%

Male 77%

Gender Age

The Average Age of enrolled participants is 37 years.

Yolo County Day Reporting Center 2022-2023 Annual Report 7
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Asian 2%

Am. 4% HI/Pac. Isldr. 1%
Bi/Multi- /

Racial 5%

Unknown
8%

African
Am. 11%

\

Caucasian 34%

Race

Russian Lo
Spanish Hindi

1%

Not Stated —~
8%

English
86%

Primary Language

SCOE Reentry employs Spanish bi-lingual staff and offers selected
and prioritized services in Spanish. SCOE maintains subcontracts
with translation service providers, including ASL providers.

Assessment

During the case planning process, DRC staff use the Ohio Risk Assessment

System’s (ORAS-CST) domain scores and overall risk of reoffending to determine
duration and intensity of programming. SCOE’s DRC Team is scheduled to attend
an ORAS training, facilitated by the University of Cincinnati’s Corrections Institute

on January 30and 31, 2024.

Very High
2%
High
13% I
1 82 Low
Total 45%
Assessments

Moderate
40%

182 ORAS-CST
Assessments were
logged in 2022-23 with
55% of DRC Participants
falling within the
Moderate to Very High
Risk Level Range.

Yolo County Day Reporting Center 2022-2023 Annual Report
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Case Planning

SCOE’s DRC Transition Specialists review ORAS outcomes, supervision
mandates, and participant needs and interests to develop criminogenic needs-
focused case plans within the first 30 days in program. All case plans are reviewed
and signed by the participant, Transition Specialist, and DRC Manager. Case plans
are reviewed by staff monthly and include Assessment of Treatment Progress,
Progress Toward Meeting Case Plan Goals, and Recommendation for Continuing,
Modifying, or Discontinuing Program.

The DRC offers many supportive services to participants such as workshops, bus
passes, and clothes closet access. These supportive services are typically included
as tasks related to achieving overall case plan goals. As such, the charts below do
not include these support services tasks and detail only the overarching
criminogenic and other needs driving development of the case plan goals.

2022-2023 Case Planning Activity by DRC Staff

New Case Plans Created 222
Criminogenic and Other Needs written into case plans 323
Monthly Case Reviews completed by staff 843

Content of Case Plans (Criminogenic and Non-Criminogenic Needss)

Substance Use I 119
Anti-Social Cognition or Attitudes [IIIIIINIEGEGEGE °5
Family/Marital Relationships [ 33
Self-Efficacy 28
Education and/or Employment [N 17
History of Anti-Social Behavior [l 10
Pro-Social Leisure Activities [l 9
Anti-Social Friends, Peers, or Associates [l 7
Anti-Social Personality I 3
Housing 2

Our partnership with CommuniCare+OLE links participants with
programs supporting substance use treatment goals.

Yolo County Day Reporting Center 2022-2023 Annual Report 9
Sacramento County Office of Education



(’3 REENTRY
\~))PROGRAMS

cccccccccccccccccccccccccccccc

Dosage Hours

The tables below display Dosage Hours delivered to participants during program
year 2022-23. DRC staff record all participant attendance and dosage hour
outcomes within 24 hours of the class session or activity. The total dosage hours
delivered includes a breakdown of out-of-custody and in-custody dosage hours.
Also included are dosage hours delivered by curriculum and through services that
are not curriculum based such as community service, recurring 1:1 appointments
and attendance at workshops.

Often, DRC participants are referred to organizations outside of the DRC for a
higher level of care, such as outpatient substance use treatment. In these cases,
the DRC does not track dosage delivered off-site by other organizations and
instead uses case planning goals and tasks to track the participant’s progress.

Total Dosage Hours Delivered 5084.8
Total Out-of-Custody Dosage Hours 3784.3
Total In-Custody Dosage Hours 1300.5
Curriculum Dosage Hours
Cognitive Behavioral Intervention - Interpersonal Violence
5 . . . 1057.5
University of Cincinnati
Seeking Safety _ 714.5
Treatment Innovations
Courage to Change Interactive Journaling Series 631
The Change Companies
DUI by Safety Center
Safety Center 03
Gaining Control of Ourselves 316
Anderson & Anderson
Parenting Inside Out
Parenting Inside Out 195.8
Life Skills Series 147
The Change Companies
Not Curriculum Based 1520
(Workshops, Community Service, 1:1s with)
Yolo County Day Reporting Center 2022-2023 Annual Report 10
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Program Exits

For some participants, the entirety of their case plan goals are addressed at the
DRC. When the case plan is complete, this group of participants becomes eligible
for a Successful program discharge. For others, the DRC may serve as a
steppingstone or launchpad to the next step in their reentry experience. This
group of participants, referred to as Approved Positive Transitions (APT), are in
full compliance with their DRC case plan at the time of exit and are discharged for
a positive reason conducive to achieving their case plan and reentry goals. When
reviewing Successful Participation outcomes, both Successful and Approved
Positive Transition exits are factored into overall successful participant outcomes.

a1 71 112

Total Successful

Successful Exits APT Exits and APT Participants

Not all participants adhere to their case plan and DRC reporting requirements. For
incomplete participants, DRC staff attempt to contact the participant to reengage
them in the program. Staff work closely with the supervising agency during these
reengagement efforts. Participants with incomplete participation may be re-
referred to the program at any time by their supervising agency. There is no limit
to the amount of opportunities DRC will provide to participants who want to set
and achieve their goals and improve their likelihood of successful reentry.

Successful Program Exits

Successful program exits completed all elements of their case plan with days
spent in program (DIP) greater than 30 days. Jail participants are not eligible for
Successful exit and must continue out-of-custody to successfully exit.

Successful Exits Grouped by Agency

Court Ordered/Informal - 5

41
RJP I 1 Successful
) Exits
Sheriff—-EM 0
Yolo County Day Reporting Center 2022-2023 Annual Report 11
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Approved Positive Transition (APT) Exits

APT participants are following their case plan and are discharged from the DRC
for a reason conducive to achieving their case plan goals. APT exits are further
grouped by those spending greater than 30 DIP and those spending less than 30
DIP. APT exit reasons include:

Receiving Services Elsewhere
Family Needs Preclude Participation
Released from Custody

(DRC Jail Participants Only)
Transferred to another Program

Substantial Completion

Supervision Discharge

Supervision Transferred
Employment Precludes Participation

APTs Greater than 30 Days

Sheriff - Jail 31
Probation [ 19
Court Ordered/Informal l 1

RJIP 0 51
APT Exits Greater
Sheriff —-EM 0

than 30 DIP

The Average Days Spent in Program Among Successful Exits is 292
Days and Among APT Exits is 123 Days.

APTs Less than 30 Days in Program Grouped by Agency

Sheriff - Jail 16
Probation [ 3
Court Ordered/Informal I 1 20
RIP 0 APT Exits Less
Than 30 DIP
Sheriff—-EM 0
Yolo County Day Reporting Center 2022-2023 Annual Report 12
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Community Service Highlight

Yolo DRC Graduate Completes 205 Hours of Community Service

James enrolled in the Yolo Day Reporting Center in May 2022 and later graduated
from the program in May 2023. During his time at the DRC, James completed 205
hours of community service. While James was initially reluctant to begin working
toward his community service mandate, he quickly embraced the DRC's
community service opportunities and began giving back to the Yolo County
community on a weekly basis.

James was instrumental in repairing and detailing bicycles slated for donation to
DRC participants and County probationers in need of transportation assistance. He
also worked with the DRC's horticulture seed propagation program and gained
valuable skills he can now apply to employment opportunities within Yolo
County’s robust farming and horticultural industries. Additionally, James pressure
washed and rebuilt barbecue units used for participant events and celebrations
including SCOE’s Annual Reentry Resource Fair. SCOE Horticultural Instructor and
Community Service Coordinator, Joe Wilson, describes James as a dependable,
creative, and goal-oriented individual who is generous and helpful to all.

On behalf of the DRC team, we commend James for his accomplishments, thank
him for his contributions to the DRC and to Yolo County, and wish him the best as
he enters the next phase of his life and personal growth.

Yolo County Day Reporting Center 2022-2023 Annual Report 13
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Contact Us

Working together with our partners to facilitate change and observe growth
among those we serve is an exceptionally meaningful experience for our team.
We are honored to serve the Yolo County community and look forward to the
coming program year and to ongoing enhancements to participant services and
the participant experience.

On behalf of SCOE Reentry Programs and our Yolo County Day Reporting Center
team, we offer our gratitude to the Yolo County Community Corrections
Partnership, Yolo County Board of Supervisors, and the individuals and
organizations that make the Yolo DRC a unique space for growth, positivity, and
transformation.

For more information, or to schedule a DRC tour, please contact Yolo DRC Site
Manager Brandee Brewer at bbrewer@scoe.net.

Christi Fee

Director of SCOE Reentry Programs
916-767-3666

cfee @scoe.net

Brandee Brewer

Project Specialist Il, SCOE Reentry Programs
Yolo Day Reporting Center Site Manager
916-995-7403

bbrewer@scoe.net

Christopher Leibforth, MS

Project Specialist Il, SCOE Reentry Programs
Operations and Evaluation

916-212-0140

cleibforth @scoe.net
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