Strategic Planning Session

January 30, 9:00am-1:00pm

Location: Yolo Branch Library

Agenda

1.

Welcome Remarks, Chair Frerichs (2 mins)
Introduction  (Gerardo) (Alex) (Cindy) (2 mins)
Our Mission, Our Values (Cindy) (1 min)
Presentation to the Board (Cindy) (1 hour)

a. Introducing initial 2024-2028 Strategic Plan
i. Strategic Plan Framework
ii. Strategic Plan 6 Pillars
iii. Defining our 6 Pillars
iv. Action Plan document
b. Department staff, Action Plan assignment details
c. Overview of goal writing recommendations

d. Initial Action Plan draft

Department Head Action Plan Presentations (Gerardo)(Alex)(Cindy) (1 hour)
a. Pillars and Action Plan Feedback

b. Experiences with goal writing and recommendations
c.  Presenting 3-5 Goals

Board of Supervisors’- Feedback, Questions, Deliberation (1 hour, 30 mins)

Defining objectives and next steps (Alex) (30 mins)



