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Yolo County Board of Supervisors

Goal
This course aims to familiarize Senior Officials (executives, elected and appointed officials,

city/county managers, agency administrators, etc.) with their role in supporting incident management
within the National Incident Management System (NIMS).

Objectives

e Explain the National Incident Management System.

e Explain the NIMS Management Characteristics, the organizational structure of the Incident
Command System, and the role of the Command and General Staff.

e Explain the attributes and purpose of Emergency Operations Centers.

e Explain the interconnectivity between the MAC Group, EOCs, the Joint Information System,
and Incident Command.

e Explain the Senior Official’s role in preparedness.

Agenda
e Unit | —Course Introduction
e Unit 2—Whatis NIMS
e Unit 3 —ICS Organization and Features
e Unit 4 — NIMS Coordination: Emergency Operations Centers (EOC)
e Unit 5— NIMS Coordination: The MAC Group and Joint Information System
e Unit 6 — Preparedness
e Unit 7 —Course Summary



