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In  a l ignment wit h  Propos it ion 10,  c reate  and fac i l i t ate  a  more  integrated,  coord inated,  and 
ef fect ive  system of  care  for  chi ldren 0-5  and their  f ami l ies .

Chi ld SafetyChi ld Health Qual i ty  Ear ly  Learning

P revent ion and ear ly  intervent ion so  that  
ch i ldren prenata l  through 5  are  
supported in  reaching opt imal  

deve lopmenta l  outcomes.

Support  for  pare nts ,  careg ivers ,  and 
fami l ies  to  pro vide safe  e nvi ronme nts  

and re la t ionships  that  a l lo w ch i ldren 0-
5  to  thrive.

Improved Access  and opportuni ty  
for  qua l i ty  ear ly  learning  so  that  

ch i ldren enter  k indergarten ready  
to  learn.

First 5 Yolo Strategic Plan FY 23/24 - 27/28

Goal Areas



Priori t ies

Drive  Systems Transformat ion and Integrat ion

Promote Equity  and Fami ly-Centered Pract ices  and Pol ic ies

Leverage Expanded and Coordinated Resources  for  Our  
Community

Bui ld Strategic  Capacity  and Agency Capabi l i ty



High- Impact 
Systems

Leverag ing expanded & 
coordinated resources

ACEs Aware Network of Care
Mental Health In-Home Therapy

Alternative Response
CalWORKs Home Visiting Program

Home Visiting Coordination

Welcome Baby 
Road to Resilience

IMPACT Legacy
FFN Technology Support



Welcome Baby:  Road to  Resi l ience
Program Integration

• Support all families giving birth with 
Medi-Cal or no health insurance in 
Yolo County

• Nurse home visit within the critical 1-
2 weeks postpartum

• Follow-up with up to 2 Community 
Health Worker home visits

WELCOME BABY ROAD TO RESILIENCE

• Higher-risk prenatal and postpartum 
families

• In-clinic risk / needs assessment and 
navigation

• Longer-term home visiting services 
teaming Healthy Families America 
and Behavioral Health models



Birth of a Systems Effort
Welcome Baby: Road to Resilience

The CHILD 
Project  

Pi lot

The CHILD 
Project:  
Road to 

Resi l ience

Welcome 
Baby ARP 

Pi lot

Welcome 
Baby:  Road 

to  
Resi l ience



Welcome Baby: Road to Resilience 
Hallmark Care by Direct Service Providers



Welcome Baby: Road to Resilience Partners

Sutter  Davis  Hospital
CommuniCare+OLE

Dignity  Woodland Hospital
Winters  Health  Care

El ica Health Care
Northern Val ley Indian Health

Capita l  OB/GYN
Kaiser  Permanente

UC Davis  Health
Partnership HealthPlan

Medi cal  Systems

Yolo County HHSA - Child  Welfare Services
Yocha Dehe Wintun Nation

Help Me Grow
And Many More

Commu nity

CommuniCare+OLE
Yolo  County Chi ldren’s  Al l iance

UCD Health  Equity  Across  L i fespan Lab
LPC Consult ing Associates ,  Inc.

F irst  5  Yolo

Implementat ion



Families Served March 2022 - March 2024, by City

West Sacramento 314

Woodland 311

Davis 141

Rural 58

Winters 40


